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Systems Ensuring
On-time

We will apply the systems in place for ELL students to include all demographic
groups. This includes a stronger link within the Advisory Program to monitor

Graduation student progress toward graduation and increase outreach to families when
students need additional support for on-track graduation.
Equitable All students are encouraged to enroll in at least one career/technical

Assignment to CTE

education (CTE) course while in high school.

Using the Oregon Data Suite, we evaluate whether traditionally marginalized
demographic groups are enrolled in CTE courses, identifying where gaps exist.

Recruitment of students identified by the opportunity gap will be done by
counselors through the forecasting process.

Teachers will analyze class demographics to ensure we are addressing any
identified opportunity gaps in student enroliment.

Equitable
Assignment to
Advanced Courses

This is an area of focus for our district.

1. We have to identify the current gaps in equitable access to advanced
courses.

2. Actively recruit students in the gap area into advanced courses through
student and family engagement. Counselors will check class rosters to ensure

we are closing the gap.

3. Continue staff equity training, including current data, to reflect on
progress and identify areas for continued growth.

4. Continue staff training to embed instructional strategies that support all
learners.

5. Continue to encourage Student Learning Growth Goals that focus on
improved outcomes for traditionally marginalized student groups.

6. Continue to use the state Equity Tool in decision-making.




Systems to Address
Chronic
Absenteeism

Working with the regional chronic absenteeism coach, review and revise the
current attendance system to ensure that each step provides evidence-based
interventions and the district follows its own protocol. Ongoing monitoring
of the system will ensure that it is working.

Teacher
Collaboration Time

We currently have two hours of teacher collaboration time every Wednesday
morning. In addition, staff have one hour each morning before students
arrive to meet if necessary. This time would be more effective if weekly
expectations were clearly articulated and staff submitted weekly PLC Meeting
minutes. It would be helpful to include a data protocol for use in these
meetings.

Teacher Access to
Data

Implementation and inspection of the steps described above, to ensure we
are meeting intended goals for training and practice with using data for
decision-making based on equity.

The results of the The Oregon Integrated Systems (ORIS) Needs Assessment
will likely contribute to additional data areas for program analysis.

Ensuring Effective
Partnerships

Our district ensures effective partnerships through the following connections:

1. Our CTE Programs of Study partner with local businesses to ensure that
industry standards are being taught in the courses and that we are teaching
students the skills necessary for successful employment in these pathway
careers.

2. The Career Planning class, a graduation requirement for all students,
requires a job shadow and mock interview for each student. These activities
require community partnerships and we have been very successful in
securing business and community partnerships for both areas.

3. The school annually coordinates its own college and career fair, hosting
numerous business, community and educational partners. This has been a
successful event for a number of years.

4. Using the newly created Control Tower Dashboard, through our regional
partnership with the Willamette ESD, our partnership pool will be expanded
into larger communities providing even more opportunities to network in
providing student opportunities.




5. The high school is actively recruiting volunteers for the ASPIRE Program.

6. Continue to hold Parent Information Nights on a variety of topics to
improve our school and parent partnerships.

7. Continue to expand parent outreach through the Family Outreach
Advocate.

Goal #1 All students will leave 9th grade on-track toward graduation.

Goal #2 Students will know where they are headed following graduation and will
move along a deliberate path through schools toward their preferred next
steps in college/career.

Goal #3 Reduce chronic absenteeism by ten percent in both grades 11 and 12.

Goal #4 Expand CTE program offerings based on student interest, workforce needs
and occupational outlooks.

Activity #1 Through field trips, internships, college/career fair and hiring of a high school

success monitor, we will actively encourage students who have not
traditionally enrolled in advanced coursework or career paths to consider and
test these options as appropriate to their post-high school plans described in
the student’s education plan and profile.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

College level opportunities

Activity #2 Continue outreach activities through the Family Outreach Advocate.
Goal(s) this activity Goal 3
addresses

Requirement this
activity addresses

Dropout prevention

Activity #3

The College and Career Coordinator and Career Planning teacher will ensure
that students are college and career ready, enrolled in advanced level
coursework and have a post high school plan based on student interests and
aptitudes

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

College level opportunities

Activity #4

The Freshman Academy team will meet for one week in the summer to
review end of year data and determine impact in education outcomes and
review and prepare for incoming students. The team will continue to
collaborate and monitor effectiveness through twice monthly Professional




Learning Time to review freshman performance and attendance data,
planning interventions and multi-tiered systems of support.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #5

Expand current CTE program offerings in the following ways:
1. Upgrade the CTE building to include a Program of Study in Culinary Arts,

2. Completion of the Greenhouse facility for the Agricultural CTE Program of
Study, and

3. Upgrade the CTE building infrastructure to support the Construction and
Manufacturing Programs of Study.

Goal(s) this activity Goal 4
addresses
Requirement this CTE

activity addresses

Activity #6

Hire an additional counselor focused on preparing 8th graders for high school
and monitoring student progress throughout their 9th grade year.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Short-Term Ninth grade success teams are meeting regularly, looking at data; ninth grade

Outcome #1 chronic absenteeism is decreased by 10%; ninth grade course failures are
down by 20%, increasing the number of students on-track for graduation at
the end of the ninth grade year.

Short-Term Teachers actively encourage students who are members of groups of

Outcome #2 students not typically engaged in advanced coursework or career and
technical courses to pursue these paths in accord with their post-high school
plans expressed in the student's education plan and profile.

Short-Term Expansion of CTE Programs allows for increased enrollment in career

Outcome #3 preparation courses.

Short-Term Increased student enrollment in advanced coursework.

Outcome #4

Short-Term Decreased Chronically Absent in grades 11 and 12.

Outcome #5

Long-Term Student enrollment in advanced coursework and career and technical courses

Outcome #1 will rise by 25% with most of this increase among students not traditionally
engaged in these paths.

Long-Term Teachers will actively support all students in their paths beyond high school

Outcome #2

through mentoring, advising, and providing recommendations and support.




Long-Term 100 % of students will be on track to graduate by the end of the 9th grade
Outcome #3 year.

Long-Term Chronic absenteeism, based on non-medical or extraordinary circumstances
Outcome #4 will be eliminated.

Long-Term All students will graduate with an actionable post high school plan.

Outcome #5




