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Lead  
Organization 

North Powder School District 8J  

Systems Ensuring 
On-time 
Graduation 

The district will continue to utilize current strategies and develop universal 
expectations and remedial strategies for all ninth grade students. The success 
team will develop action plans for each student in need and monitor those 
action plans. There needs to be multiple sources of data from in-house 
assessment tools, to class room assessments and state assessment data. The 
real issue is to create systems for what is happening and not leave it so loose. 

Equitable 
Assignment to CTE 

The district has created a schedule with multiple opportunities to take CORE 
classes and open up electives to all.  The district is also flexible in scheduling 
based on parent input, student desire and ability for the student to still meet 
state mandates. 

Equitable 
Assignment to 
Advanced Courses 

Our district pays for all dual credit and college courses for all students.  The 
guidance counselor meets with students, parents and teachers to discuss 
requirements, expectations and curriculum when enrolling all students into 
classes.  Students can take advanced courses and if they choose not to get the 
college credit, can receive high school credit in the form of a pass fail, with 
the opportunity to retake the course for college credit at a different time. The 
exposure to the curriculum and structure of these courses still provides 
students with an opportunity to be successful and learn. The district needs to 
improve this process by making it systematic and all parents and students at 
the 9th grade level need to have scheduled times to meet with the guidance 
counselor. 

Systems to Address 
Chronic 
Absenteeism 

The district has started tracking all student and class attendance.  Quarterly 
there is a rewards activity for classes maintaining above 95% attendance.  The 
district also has implemented sending letters of truancy to parents, has cited 
our first parents for failure to get their children to school and is developing 
attendance agreements with families who border on or qualify as truant. We 
will continually discuss class opportunities that interest students and help 
encourage their attendance.  The district has even knocked on doors to get 
students to school. We also notify parents daily of student absences and work 
with parents to get children to school. 

Teacher 
Collaboration Time 

The district will allocate time during the work week for team meetings.  This 
can be before school, during access time on during monthly early release 
time. The principal will need to establish team meeting conditions conducive 
to the successful execution of Success Team duties and identify leadership 
roles, professional development and accountability. All required data can be 
found in the SIS.  Other information can be gathered from iReady. 

Teacher Access to 
Data 

The district in collaboration with IMESD, and other educational partners will 
continue to provide professional development in data driven decision making.  
We are also looking at implementing RTI at the middle school level and 
having a data coach available with the intent of looking at a similar program 



  

at the high school level. Use of data and data driven instruction will become 
the expectation. 

Ensuring Effective 
Partnerships 

The district has always done a registration process where all parents and 
students 9-12 can come visit with teachers, counselor and administration. 
The student handbook with school rules, graduation requirements and other 
information is given to all students for their parents to read as well as having 
the information on-line. Through the districts CTE program a partnership has 
been developed with the North Powder Fire Department, the Knico 
Manufacturing in Wallowa and the local advisory committee.  
 
The district also has partnered with the IMESD and Union County Sheriffs 
department to provide a school resource officer. 
 
Finally the district has articulation agreements with EOU, BMCC and Rogue 
Community College. 

Goal #1 The district wants a 100% graduation rate with all 9th graders on track. 

Goal #2 The district wants to see all classes achieve 95% attendance averages. 

Activity #1 We will have a High School Student Success coach guide team meetings every 
two weeks.  We will implement student success tools from the University of 
Chicago. The success coach will collaborate with Stand for Children and Brian 
Flannery. The team meetings will focus on data and alternate between 
looking at individual students in need of support and focusing on overall data 
to inform system changes and supports. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 To purchase band equipment, tools for the CTE classes, and art supplies. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #3 Maintaining our School Resource Officer.  

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #4 Hire a High School Student Success coach. Their responsibilities will include 
but not limited to coaching, mentoring, advocating for students. With a focus 
on the 9th grade but assistance with all grades. They will collaborate with the 
SRO, counselor, and CARE coordinator.  

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 



  

Activity #5 We will actively examine the addition of CTE courses, advanced/collegiate 
classes, or career path courses (CNA, Fire Science) and/or partnerships to 
consider and test these options as appropriate to their post-high school plans 
described in the students education plan and profile. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #6 Finishing our CTE facilities and aligning our college classes to the AAOT. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #7 Do a ACEs training for all staff every four years with a refresher course every 
year.  

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Short-Term 
Outcome #1 

 Teachers actively encourage and schedule allows students who are members 
of groups of students not typically engaged in advanced coursework or career 
and technical courses to pursue these paths in accord with their post-high 
school plans expressed in the student's education plan and profile.  

Short-Term 
Outcome #2 

High school success teams are meeting regularly, looking at data; freshman 
and grades 10-12 will see a decrease in chronic absenteeism by 5% (19% are 
current at risk); freshman course failures  (Ds and Fs) are down by 10%. 

Short-Term 
Outcome #3 

To survey and asses students to see which subjects or programs they would 
like offered and then implement those into our class offerings. Some 
examples, might include diesel mechanics, heavy machinery, culinary arts and 
butchering.  

Long-Term 
Outcome #1 

Student enrollment in advanced coursework, career and technical courses 
and post graduate opportunities will rise by 15% with most of this increase 
among students not traditionally engaged in these paths. 

Long-Term 
Outcome #2 

Student enrollment in advanced coursework and career and technical courses 
will rise by 15% with most of this increase due to additional scheduling of 
courses and accessibility to courses. 

Long-Term 
Outcome #3 

Chronic Absenteeism will decrease by 5% due to interest based scheduling 
including additional CTE, applied learning and advanced courses being 
offered.The addition of counseling services and a school resource officer to 
work with families will contribute as well. 

 


