
 
 

      High School Success Plan 

                   2019-2021 

 

Lead  
Organization 

North Santiam School District  

Systems Ensuring 
On-time 
Graduation 

To ensure fully in place is achieved  SHS will be adding "High School Success" 
to all 9th graders not in AVID or Freshman Focus next year. This will ensure 
ALL students are able to have a chance to learn academic skills, SEL skills, and 
high school specific information towards graduation and career preparation. 
 
 
 
SHS will be adding AVID Summer Bridge Math: A 60 hour course designed to 
assist students who are not quite at grade level, to be able to gain skills and 
confidence in math just prior to high school. This will also be worth 0.5 
elective credits. 
 
 
 
Counseling will run ARGOS at-risk reports every 9 weeks, to look at and target 
activities to specific students.   

Equitable 
Assignment to CTE 

Career pathways are in place and in the curriculum guide to help guide 
students interested in particular careers. Students who complete pathways 
are recognized. We have a variety of CTE coursework that is continuing to 
expand. 
 
 
 
We have a good amount for the size of school that we are. Funding and focus 
towards student interest as well as staff licensing will lead to further growth. 
 
 

Equitable 
Assignment to 
Advanced Courses 

Students in our district have access to advanced and dual credit courses on a 
non-biased basis.  The is achieved by working with teacher led guide groups 
where they develop personal education plans.that are consistently reviewed 
in this setting.  
 
 
 
We have eliminated any previous barriers to students being able to access 
high level classes, including parent, student signature forms and written 
applications.  We form the master schedule with access to AP and advanced 
courses in mind. 

Systems to Address 
Chronic 
Absenteeism 

The district will have each school complete a targeted plan to address chronic 
absenteeism in consultation with the regional coordinator assigned to the 
district.  



  

Teacher 
Collaboration Time 

Due to Monday delayed starts being available, time isn't the huge factor at 
this time. The data reviewed and resulting discussion and planning are areas 
of improvement identified.  
 
 
 
We will develop flow chart of services and supports based on criteria of need. 
In this, we will identify who is responsible to pull data and what data are we 
looking at on a consistent basis. This will include course data, D and F reports, 
behavioral data, attendance, etc. 
 
 
 
Grades, Behavior, Attendance, Teacher Referral data to be reviewed at least 
monthly starting with building leadership, and pushed out to 9th grade team. 
 
 
 
Chart other supports in place for students who are at risk (sped. 504, AVID) so 
that all stakeholders are aware of these supports. 
 
 
 
Our 9th on track coordinator will do an analysis of the freshman on-track 
toolkit, much of which she is using based on training last year (Empathy 
interviews, freshman team, etc.). We will also review the Freshman Success 
Framework to gather ideas and assess next steps on how to best impact the 
most students. 

Teacher Access to 
Data 

We can use ARGOS and other student information to access information on 
students, but we do not have a good way to gather SEL data at the macro 
level at the high school, though we do at the younger grades. We also would 
benefit by gathering more data on students' future plans. The EPP is in place, 
but another system, possibly digitally from students, that would allow us to 
have a better look at not only school-wide but also individual data on future 
plans would inform our practice in that area. This will also help us to gauge 
needs for possible new CTE programs and pathways. 
 
 
 
We will be using Launch Path through the WESD to match students with 
internship opportunities moving into next year. 

Ensuring Effective 
Partnerships 

The district has several partnerships including MWEC, Family Building Block, 
Trillium, FBLA, Skills USA, FFA and Construction, Biomedical Oversight 
Committee, but do not specifically address marginalized student populations.  

Goal #1 92% of students will leave 9th grade on-track for graduation.  



  

Goal #2 Stayton High School will consistently increase rates of participation of ALL 
students in career related courses through strategic communications and 
planning in grades 7-12. 

Goal #3 90% of students will be graduate in 4 years and be College and Career Ready.  

Activity #1 The district has identified a need to hire a Coordinator of Career Pathways to 
ensure the work of the High School Success Plan is fully implemented and 
reaches all goals identified.  

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 The district has identified a need to hire a Freshman On-Track Specialist to 
ensure student maintain on-track status for graduation.  

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #3 The district has identified a need to hire a Health Occupations Pathways 
Teacher to develop this pathway for students. 

Goal(s) this activity 
addresses 

Goal 2, Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #4 The district will be providing a summer school Freshman Summer Academy to 
successfully transition students into the high school setting.  

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #5 The district will be offering a Summer Bridge Math Course to all identified 8th 
grades students to provide student the skills necessary to successfully meet 
9th grade math course requirements.  

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #6 The district will be hiring tutors to support students who participate in AVID 
elective courses to support student success in core content areas.  

Goal(s) this activity 
addresses 

Goal 3  

Requirement this 
activity addresses 

 

Activity #7 The district will hire substitutes to facilitate professional development and 
planing activities to support the implementation of Willamette Promise and 
AVID initiatives.  



  

Goal(s) this activity 
addresses 

Goal 1, Goal 3  

Requirement this 
activity addresses 

College level opportunities 

Activity #8 The AVID system is designed to assist student to overcome obstacles, achieve 
success, be career ready and attend college at higher rates.  To support the 
expanded implementation of the AVID system  the district will be supporting 
the training, fees and supplies necessary to for implementation.   

Goal(s) this activity 
addresses 

Goal 1, Goal 3  

Requirement this 
activity addresses 

College level opportunities 

Activity #9 The district will be implementing Summer School and Freshman On-track 
Activities for identified at-risk students transitioning into the 9th grade.  
Funding in this area will provide travel and supplies to support these 
activities.  

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #10 Through analysis of the CTE Equipment Rubric, the district will identify and 
purchase the necessary industry quality equipment to promote meeting 
industry standards.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #11 With fully funded the district will hire an additional Freshman On-track 
Specialist to further target student supports.  

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #12 With full funding the district would hire a Stayton High School AVID 
Coordinator to increase effectiveness of AVID system and provide additional 
supports to student and staff.   

Goal(s) this activity 
addresses 

Goal 1, Goal 3  

Requirement this 
activity addresses 

College level opportunities 

Short-Term 
Outcome #1 

88% of students will leave 9th grade on-track for graduation at the end of 
2019-20 school year.  

Short-Term 
Outcome #2 

Stayton High School will  increase rates of participation of ALL students in 
career related courses through strategic communications and planning in 
grades 7-12 by 15% above the baseline in 2017-18 by 2020 



  

Short-Term 
Outcome #3 

88% of students will be graduate after 4 years and be College and Career 
Ready in 2021 

Long-Term 
Outcome #1 

Stayton High School will  increase rates of participation of ALL students in 
career related courses through strategic communications and planning in 
grades 7-12 by 25% above the baseline in 2017-18 by 2022 

Long-Term 
Outcome #2 

90% of students will be graduate after 4 years and be College and Career 
Ready in 2022 

Long-Term 
Outcome #3 

90% of students will leave 9th grade on-track for graduation at the end of 
2021 school year. 

 


