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Lead  
Organization 
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Goal #1 100% of all students will complete at least one credit in CTE coursework or 
one credit in a college level or Advanced Placement course before exiting high 
school. 

Short-Term 
Outcome 

Counseling and instructional staff encourage students to forecast in either or 
both a CTE and advanced course.  Additional CTE opportunities will be 
created for students with HSS funding.  In addition, AP fee waivers allow 
nearly all students to take the AP exams free of charge. 

Long-Term 
Outcome 

Student enrollment in advanced coursework and career and technical courses 
will rise by 25% with the largest increases seen in focal student groups 
identified in the district needs assessment. 

Goal #2 Less than 10% of 9th grade students will fail Algebra 1. 

Short-Term 
Outcome 

The math department will establish a 3-term algebra course that most 
incoming 9th graders take. 

Long-Term 
Outcome 

The percentage of students failing Algebra 1 will decrease by 10% each year. 

Goal #3 All students will be connected to at least one sport, activity or club during 
high school. 

Short-Term 
Outcome 

Counseling and instructional staff encourage students to be involved in at 
least one activity outside of academics.  Additional opportunities will be 
created for students with HSS funding.  Baseline data will be gathered using 
data from the 2020 school year. 

Long-Term 
Outcome 

Beginning with the 2022 school year, student involvement with sports, 
activities or clubs will increase by 10% each year. 

Dropout 
Prevention Activity 
#1 

Sustain contract with Next Door Incorporated for Alternative Education. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 

Dropout 
Prevention Activity 
#2 

Sustain Career Based Intervention program. 

Goal(s) this activity 
addresses  

Goal 3 

Dropout 
Prevention Activity 
#3 

Sustain Alternative Education Program. 

Goal(s) this activity 
addresses  

Goal 2 , Goal 3 
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Dropout 
Prevention Activity 
#4 

Math tutor coordinator. 

Goal(s) this activity 
addresses  

Goal 2 

Dropout 
Prevention Activity 
#5 

Program for disaggregating data. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 

Dropout 
Prevention Activity 
#6 

Summer Bridge Program to support incoming 9th graders. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 

Dropout 
Prevention Activity 
#7 

9th Grade SOAR Program. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 

Dropout 
Prevention Activity 
#8 

9th Grade PLC and Data Team 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 

Dropout 
Prevention Activity 
#9 

Computer software curriculum purchase for students in NORCOR JDEP 
program in order to stay on-track with schooling in home school district. 

Goal(s) this activity 
addresses  

Goal 2 

College Level 
Opportunities 
Activity #1 

Remove fees associated with AP and CLEP exams. 

Goal(s) this activity 
addresses  

Goal 1 

College Level 
Opportunities 
Activity #2 

Sustain ASPIRE Program. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 3 
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College Level 
Opportunities 
Activity #3 

Sustain district AVID Coordinator and Summer Institute PD opportunities. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 

College Level 
Opportunities 
Activity #4 

Incorporate ASPIRE mentors into IEP transition meetings. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 3 

College Level 
Opportunities 
Activity #5 

Greenhouse upgrades in NORCOR JDEP program. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 3 

Career Technical 
Education Activity 
#1 

Sustain Culinary Arts CTE program. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 3 

Career Technical 
Education Activity 
#2 

Sustain Health Occupations CTE program. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 3 

Career Technical 
Education Activity 
#3 

Sustain CTE club expansion and professional development. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 3 

Career Technical 
Education Activity 
#4 

7th and 8th Grade Parent Night:  This incorporates our 7th grade families into 
our regular 8th grade parent nights.  A major focus of the evening is centered 
around awareness of the CTE programs available to students at TDHS. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 3 

 


