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Systems Ensuring
On-time
Graduation

This is fully embedded into our district. Our counseling staff continuously
monitors students and identifies those at risk of not completing needed
courses. Every Tuesday and Thursday, teachers are notified of students who
are below a Cin their classes and are required to attend TAT. Students are
programed into CBI as needed for courses required for graduation. The
Student Services Team meets weekly to discuss students at risk and the
Student Success Team meets semi weekly to focus specifically on 9th grade.

Equitable
Assignment to CTE

Students are selecting the courses during the forecasting process, they are
not assigned to the course. Aside from the previous term course, there are
no other prerequisites or barriers to taking a CTE course. We have removed
fees from most of our elective and CTE courses and left only those fees where
the students produce a product that they keep.

Equitable
Assignment to
Advanced Courses

AVID targets those "middle students." They are provided support with the
AVID tutorial and required to take advanced classes. We have not barriers to
enrollment of CTE, college level and Advanced Placement courses.

Systems to Address
Chronic
Absenteeism

Understanding that the issue of chronic absenteeism is extremely complex
and varies from student to student as to the reasons why. Understanding the
two primary reason why students miss school is paramount: Students do not
feel successful at school and students are not connected to anything in the
school. Continuing to move more students into the A/B range of grades and
connecting students to programs, activities, clubs, sports or classes improves
overall attendance. We'll continue to disaggregate our data and target those
specific groups of students who are falling below 90% attendance.

Teacher
Collaboration Time

Collaboration time is fully in place and will remain so through 2021.

Teacher Access to
Data

Reports are prepared by administration for teacher teams. Staff have access
to class grade and attendance data. Schoolwide and disaggregated data is
provided as needed. More training of staff is needed on how to disseminate
the date and more support is needed to mine the data.

Ensuring Effective
Partnerships

Our most successful program for this is ASPIRE. Our ASPIRE coordinator
trains community volunteers to assist students with college selection and
applications. Our CBI instructor connects with community partners to set up
mentorships and job shadows.

Goal #1 90% of all students will complete at least one credit in CTE coursework or one
credit in a college level or Advanced Placement course.

Goal #2 Less than 10% of 9th grade students will fail Algebra 1.

Goal #3 No students will be removed from the regular education program or dropout
because of behavior issues.

Goal #4 All students who complete a College Now or Advanced Placement course will
apply for the college credit or sit for the AP exam.

Goal #5 Graduating 90% of all students within 4 years.




Activity #1

Partnering with NDI to develop an alternative learning site that is connected
to other services that are provided by NDI. Students with significant behavior
issues will benefit from full or part time enrollment in this program. These
students will eventually transition back to the regular education program and
graduate on time. Full contract is $110,000. If we are flat funded, $30,000
will come out of general fund.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #2

Sustain and improve our CBI program. Students needing credit recovery,
mentorships, work study, AVID tutorial, and senior projects are benefiting
from this program.

Goal(s) this activity
addresses

Goal 5

Requirement this
activity addresses

On-Track to graduation systems

Activity #3 Sustain our Culinary Arts program.
Goal(s) this activity Goal 1

addresses

Requirement this CTE

activity addresses

Activity #4 Sustain our Alternative Education Program.
Goal(s) this activity Goal 3
addresses

Requirement this
activity addresses

Dropout prevention

Activity #5

Develop Collaborative Study groups for student who are not being successful
at 9th grade Algebra. Less than 25% of students who fail 9th grade Algebra
graduate on time. This will require AVID summer institute training that will
paid for through general or grant funding.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

On-Track to graduation systems

Activity #6 Further develop a Health Occupations CTE pathway.
Goal(s) this activity Goal 1

addresses

Requirement this CTE

activity addresses

Activity #7

Remove all associated fees with CTE, College Now and Advanced Placement.

Goal(s) this activity
addresses

Goal 4




Requirement this
activity addresses

College level opportunities

Activity #8

Research a system that provides disaggregate data that can be used by our
High School Success and 9th Grade Success teams.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 4, Goal 5

Requirement this
activity addresses

Data use

Activity #9

Connect with tribal leadership and hold a parent outreach night with similar
format that we conduct regular and Latino / Hispanic parent meetings. Invite
stakeholders and individuals that can discuss resources and supports
available for students with tribal affiliations.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 4, Goal 5

Requirement this
activity addresses

Partnerships

Activity #10

Continue to support NORCOR / JDEP initiatives by providing Chromebooks
and Accellus curriculum that were developed during first biennium plan.

Goal(s) this activity
addresses

Goal 5

Requirement this
activity addresses

Dropout prevention

Activity #11

Continue to support NORCOR / JDEP initiatives by providing Chromebooks
and Accellus curriculum.

Goal(s) this activity
addresses

Requirement this
activity addresses

Dropout prevention

Activity #12

Sustain AVID program by hiring a District Coordinator and increase staff
development opportunities.

Goal(s) this activity
addresses

Goal 5

Requirement this
activity addresses

College level opportunities

Activity #13

Expand ASPIRE program at the high school with college visitation
opportunities and increase trained volunteers.

Goal(s) this activity
addresses

Goal 5

Requirement this
activity addresses

College level opportunities

Activity #14

Expansion of CTE Club opportunities.

Goal(s) this activity
addresses

Goal 5




Requirement this
activity addresses

College level opportunities

Short-Term Less than 10% of all 9th grade students fail Algebra 1 after Trimester 2.
Outcome #1

Short-Term All students enrolled in College Now courses apply for college credit during
Outcome #2 Trimester 1.

Short-Term No students are removed from the regular education program during
Outcome #3 Trimester 1.

Long-Term 90% of all students graduate on time.

Outcome #1

Long-Term 90% of all 9th graders are on track for graduation.

Outcome #2

Long-Term All students who complete College Now and Advanced Placement courses

Outcome #3

apply for college credit or sit for the AP exam.




