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Goal #1 Students will have the knowledge and skills to apply for scholarships, financial
aid, and continuing ed option. Students will be prepared to obtain
employment.

Short-Term 85% of all seniors will complete at least one college/trade school application,

Outcome FAFSA, and Scholarship. Students will be able to fill out a job application and
have a resume to attach with it.

Long-Term 90% of all seniors will complete at least one college/trade school application,

Outcome FAFSA, and Scholarship. Students will be able to fill out a job application and
have a resume to attach with it.

Goal #2 Increase 9th grade students on-track towards graduation from 86% to 95% or
above by 2023-24 school year.

Short-Term 90% or above of 9th graders will be on track to graduate in 2021-2022 92% or

Outcome above of 9th graders will be on track to graduate in 2022-2023 95% or above
of 9th graders will be on track to graduate in 2023-2024

Long-Term 95% of all 9th grade students will be on track to graduate

Outcome

Goal #3 90% of 9th and 10th grade students will have participated in two CTE courses
by the end of their sophomore year.

Short-Term Introduce CTE courses to students in Middle school so they can

Outcome prepare/decide which pathway they may want to follow in CTE.

Long-Term Make sure student schedules contain 2 CTE classes by the end of their 10th

Outcome grade year.

Dropout Monthly Grade level team meetings: - Focusing on students of concern (on

Prevention Activity
#1

track to graduate, currently failing, credit deficient) - Look / analyze at data to
find solution that could help students of concern - Develop academic and/or
behavior interventions/support for students of concern - Meet with middle
school to identify possible students of concern before they enter High School
(behavior/academic)

Goal(s) this activity
addresses

Goal 2, Goal 3

Dropout
Prevention Activity
#2

Back to School Night: - Before school starts staff will be available to meet and
greet students. - Non threatening / academic interaction with staff and
students - Get students into the building and comfortable with the staff and
layout - Provide food and prizes

Goal(s) this activity Goal 2, Goal 3
addresses
Dropout Vice-Principal 0.5 FTE: - Data - Absenteeism - Incentives Culinary: 0.38 FTE

Prevention Activity
#3

Grant Coordinator Chris Carlton ($5000)




Lead
Organization

Nyssa School District

Goal(s) this activity Goal 2

addresses

College Level Counselor Office Secretary/Grad specialist: - Support counselor with
Opportunities transcript review - data collection (students of Concern) - grade level meeting
Activity #1 documentation - Parental contact with struggling students

Goal(s) this activity Goal 1, Goal 2, Goal 3

addresses

College Level
Opportunities
Activity #2

Counselor's office: College visits: - offset costs associated with trips and visits
Computer programs: - CIS - aptitude Purchase chrome books (20-25) - allow
students access to fill out applications - allow students access to fill out FAFSA
- allow students access to complete student interest surveys - allow students
to monitor their 4yr plan and graduation progress - students will not have an
excuse as to why they can't participate (eliminate barriers)

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Career Technical
Education Activity
#1

Showcase each CTE program throughout the year: - Construction (Sheds and
other projects) - Culinary (Board treats every month) - Ag/Welding (Flower
baskets) - Business (

Goal(s) this activity Goal 2, Goal 3
addresses
Career Technical CTE Educator salaries: Construction: 1 FTE

Education Activity
#2

Goal(s) this activity
addresses

Goal 2, Goal 3

Career Technical
Education Activity
#3

Culinary, Construction, and/or other CTE Facilities: - upgrade current facilities
to industrial grade - build new structure to house CTE courses (Construction) -
Purchase new equipment to industrial standards

Goal(s) this activity
addresses

Goal 2, Goal 3




