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Lead  
Organization 

Oakland High School 

Systems Ensuring 
On-time 
Graduation 

Our graduation rate has been one of our strongest data points over the past 5 
years.  We have been at either 100% or at least in the mid 90's for 5 straight 
years.  We have many systems in place to help ensure students achieve on 
time graduation.  We track them from their freshman year on and we do a 
freshman orientation night in the spring for all 8th graders to get an idea of 
what high school will look like.  We always review our practices at the end of 
the school year to evaluate where we can improve and what we can in a 
better more effective manner.   

Equitable 
Assignment to CTE 

We encourage all students to follow their interests and explore all of our CTE 
programs.  We offer a robust Agriculture program with many CTE 
opportunities and have recently gotten our Shop teacher CTE certified so we 
could offer CTE Metal and Wood shop classes.  We are working on upgrading 
the equipment in order to offer more opportunities for students to enhance 
both skills.   

Equitable 
Assignment to 
Advanced Courses 

We send out an Expanded options letter to all sophomores and juniors, 
explaining the program to them and encouraging them and their families to 
come in and meet with the counselor and/or myself to create a plan for them 
to follow with respect to advanced courses.  We also offer many on site dual 
credit classes as well as online options for students to take.  All students are 
regularly encouraged to push themselves and take the most challenging 
course load they can handle.   

Systems to Address 
Chronic 
Absenteeism 

 

Teacher 
Collaboration Time 

We will make sure that this dedicated time is not taken over by another 
initiative and ensure that we continue to take the time to review the data and 
let the data lead us to success.  As we continue to do this, it will become 
embedded by the repetition of it as well as creating a bank of strategies to 
choose from to use on different students.  It will also resonate with the 
students that we are again going above and beyond to do everything we can 
to help ensure their success.   

Teacher Access to 
Data 

We feel that we are very close to it being fully in place.  Given another 2 years 
of experience with interpreting and using the data, we will become even 
more effective using and interpreting it, thus allowing it to drive our 
decisions.   

Ensuring Effective 
Partnerships 

We work to partner with ESD and UCC, but also are beginning to reach out to 
community members for work experience opportunities for our students.  We 
work with UCCC for our dual credit classes, and also have established a Health 
Occupations CTE.  We also work with ESD to help guide us through 
certification of our CTE teachers.  We are beginning toreach out to 
community partners who can help supplement the experiences of our 



  

students with some real life applications.  We are currently doing that with 
our Vet Science CTE as well as some of our AG related CTE's.   

Goal #1 We will continue to strive for 100% graduation rates and do everything in our 
power to get each student across the stage.   

Goal #2 We will continue to improve and enhance our CTE programs.    

Goal #3 Continue to grow and improve in house data collecting and use that data to 
help students stay on track for graduation.   

Activity #1 We will hold on track for graduation meetings once a month to go over data 
we have collected and to focus on students in need of support and to 
evaluate our systems of support.  Chromebook's for 8th Graders to help with 
transition to HS. 

Goal(s) this activity 
addresses 

['Goal 1: {{ submission.var__268372__t0hrmCMxRQ_0 }}'] 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 We will continue to enhance our CTE programs, allowing our students to 
learn and work with industry level equipment within our metal and wood 
shop.   

Goal(s) this activity 
addresses 

['Goal 2: {{ submission.var__268372__RCme5iK8Ny_0 }}'] 

Requirement this 
activity addresses 

CTE 

Activity #3 Get some professional development from ESD or another organization to 
make sure we are trained to the best of our abilities to interpret data and use 
it the the fullest possible benefit.   

Goal(s) this activity 
addresses 

['Goal 3: {{ submission.var__268372__KkEcUW7cn6_0 }}'] 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #4 We will continue to enhance our CTE programs, allowing our students to 
learn and work with industry level equipment within our metal and wood 
shop.   

Goal(s) this activity 
addresses 

['Goal 2: {{ submission.var__268372__RCme5iK8Ny_0 }}'] 

Requirement this 
activity addresses 

CTE 

Short-Term 
Outcome #1 

Graduation rates will stay above 90% next year.   

Short-Term 
Outcome #2 

We will improve CTE equipment, thus improving the number of students that 
have access to said equipment.   

Short-Term 
Outcome #3 

We will increase freshman on track for graduation to over 90%.   

Long-Term 
Outcome #1 

Teachers will continue to improve and refine their skills in data interpretation 
and implementation of strategies to improve student graduation rates and 
reduce dropout rates.   



  

Long-Term 
Outcome #2 

CTE programs will continue to improve and expand, partnering with 
community businesses and continuing to ensure that all students are 
encouraged to participate.   

Long-Term 
Outcome #3 

All students will feel supported and encouraged by teachers as they progress 
through high school, working toward on time graduation and being prepared 
to fulfill their goals in life.   

 


