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Lead  
Organization 

Oakridge High School 

Systems Ensuring 
On-time 
Graduation 

We plan to improve our practice of requiring teachers to make phone calls 
home offering support to chronically absent students - before administrators 
or district-level staff become involved.   
 
 
 
We plan to revamp our academic intervention for struggling students by 
implementing an after-school study hall with paid staff members to assist 
students.   

Equitable 
Assignment to CTE 

In our small district, any student who requests a CTE program of study is 
assigned into the course.   

Equitable 
Assignment to 
Advanced Courses 

In our small population, any student who requests (and many who don't) are 
assigned to upper-level and AP courses.   

Systems to Address 
Chronic 
Absenteeism 

We are going to re-emphasize teachers making first contact with chronically 
absent students, and then home visits by the principal and attendance 
intervention specialist.  We will continue with the rest of our current 
practices.   

Teacher 
Collaboration Time 

Part of our bi-monthly Student Support Team (SST) meetings will be 
intentionally devoted to 9th grade success.  Data on attendance, discipline, 
and grades for students struggling in any of these categories will be 
presented.  A summary report will be provided to classroom teachers.  
Classroom teachers will meet quarterly to further examine the data and assist 
in developing and refining a plan for the student.   

Teacher Access to 
Data 

We will be re-vamping our Student Support Team (SST) next year to include 
our attendance and academic intervention specialist who will provide 
attendance data for struggling students.  The goal is to schedule these 
meetings when 9th grade teachers can attend.  If that is not possible, at the 
very least they will be provided with summaries of the meeting to discuss and 
further assist developing a plan for these students at the already-occurring 
quarterly staff curriculum days.   
 
 
 
The SST team will dedicate one meeting per quarter to examine CTE and 
advanced coursework enrollment data to ensure equitable access to these 
courses.   

Ensuring Effective 
Partnerships 

Our district participates in the monthly Lane ESD Curriculum Leaders' 
meetings, where we collaborate and share ideas around not only curriculum, 
but student success and engagement.   
 
 



  

 
We have partnered with our local St. Vincent DePaul store to provide free 
laundry services for our homeless families.  Many local businesses and 
churches have been involved in our attendance efforts over the past 2 years.   
 
 
 
Local professionals have been part of our CTE licensing committees for 
Construction and Heath Occupations.   

Goal #1 Students and families in our district will feel supported in efforts to improve 
school attendance rates.   

Goal #2 Students in our school will have access to engaging, hands-on CTE courses 
and Programs of Study 

Activity #1 Bring Attendance and Academic intervention specialist into bi-monthly 
Student Support Team meetings (SST).  He will provide specific, student-level 
data on struggling 9th grade students.  Report this data back out to teachers 
to utilize in quarterly planning meetings.   

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #2 Provide woodshop classes and an approved Construction CTE Program of 
study to give students an opportunity to experience high wage career 
opportunities.   

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #3 Pay .25 FTE for an Intervention and Academic support specialist.  This position 
will support students and families overcome obstacles to attendance.  

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #4 Re-establish the dormant metal/welding program 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #5 Explore a transition program for incoming mobile students who enter our 
district outside the 7th grade transition program currently in place.   

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 



  

Activity #6 Explore a way for CTE teacher to collaborate surrounding engaging the 
community.    

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #7 Bring in a guest speaker to talk to High School students about hope, 
resiliency, showing up, and graduation. Embed message into courses. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #8 -Add incentives/supplies to attend the tutoring program 
 
Year 2-- start providing transportation home for after school tutoring 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #9 Whitebird counseling services twice a week to students 
 
Opthelia's Place student support and in class instruction for all high school 
students. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #10 Begin offering 9th grade transition summer program 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #11 Provide summer enrichment activities to 8th-12th grade students 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Short-Term 
Outcome #1 

Ninth grade on-track percentages increase from 82.1% in SY 17-18 to 85% in 
SY 19-20.   

Short-Term 
Outcome #2 

Decrease chronic absenteeism rate from 15.23% in SY17-18 to 12% in SY 19-
20 

Short-Term 
Outcome #3 

Establish approved CTE programs of study in both construction and business.   



  

Long-Term 
Outcome #1 

Ninth grade on track percentages increase to 90% 

Long-Term 
Outcome #2 

Decrease chronic absenteeism rate to 10% 

Long-Term 
Outcome #3 

Establish an approved metals/welding CTE Program of Study  

 


