
 
 

      High School Success Plan 

                   2021-2023 

 

Lead  
Organization 

Oakridge School District 

Goal #1 9th grade on track percentage will improve by 10 percentage points from the 
18-19 cohort for the following groups of students: Male - Improve to 60%  
Underserved Races/Ethnicities - Improve to 43% Students with Disabilities - 
Improve to 60% 

Short-Term 
Outcome 

Freshmen teachers, administration, and the counselor will meet regularly to 
examine 9th-grade student data and develop interventions for struggling 
students. 

Long-Term 
Outcome 

9th grade on track percentage will improve by 10 percentage points from the 
18-19 cohort for the following groups of students: Male - Improve to 60%  
Underserved Races/Ethnicities - Improve to 43% Students with Disabilities - 
Improve to 60% 

Goal #2 develop or obtain a tracking method for efficient, succinct identification and 
tracking of students at risk. 

Short-Term 
Outcome 

identify and try different trackers from other schools, or perhaps a 
commercially available product using EIIS grant funds if we are awarded the 
grant. 

Long-Term 
Outcome 

A tracking method is in place and regularly used by administration and 
teachers to identify and track the progress of any 7-12 grade at-risk student. 

Dropout 
Prevention Activity 
#1 

An attendance intervention specialist was hired several years ago to track 
attendance and intervene when necessary. This position has historically been 
funded with these funds. 

Goal(s) this activity 
addresses  

Goal 1 

Career Technical 
Education Activity 
#1 

This activity will fund salaries of CTE program of study teachers (Construction, 
Welding, Health Occupations, Early Childhood Education, and Business) as 
well as professional development and supplies. 

Goal(s) this activity 
addresses  

Goal 1 

 


