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Lead  
Organization 

Ontario High School 

Systems Ensuring 
On-time 
Graduation 

More frequent review and communication with students and parents about 
credit status.  

Equitable 
Assignment to CTE 

Assignment is based on student performance in previous courses and/or 
interest. 

Equitable 
Assignment to 
Advanced Courses 

Assignment is based on student performance in previous courses and/or 
interest. 

Systems to Address 
Chronic 
Absenteeism 

 

Teacher 
Collaboration Time 

Increased funding for substitutes to provide additional planning and 
collaboration time for Freshmen Academy teachers. We will expand to 
include other departments.  

Teacher Access to 
Data 

With increased training in our new student information system there will be 
more opportunity for teachers to pull their own specific data to make 
classroom-level data driven decisions and bring that data to department 
meetings for department-level decision.  They will also be utilizing data from 
our newly-acquired formative assessment program, Edulastic.  

Ensuring Effective 
Partnerships 

We work closely with the ESD and local community college. 

Goal #1 All students will have increased opportunity and selection of CTE and college 
credit courses, designed as a whole to target the interests and skill set of 
different student populations. 

Goal #2 Barriers our high-poverty students experience that contribute to the drop-out 
rate such as life skills, access to safe and supervised study and collaboration 
spaces, and access to technology will be addressed through additions of 
purposeful time, space, equipment and staffing. 

Goal #3 Continued focus on our attendance initiative with the continuation and 
growth of the A2A program and increased systematic information and 
communication to students, parents and the community about attendance to 
increase awareness, problem-solve issues, and identify needs, and create a 
culture that places importance on attendance. 

Goal #4 Close the large achievement gap our students are experiencing in the area of 
math by providing systematic, focused, and research-based support for 
effective math instruction that is data-driven and centered on student need. 

Goal #5 Freshmen Academy teachers and other teachers representative of those 
teaching freshmen in classes outside of Freshmen Academy will have 
regularly scheduled dates throughout the year to meet for the purpose of 
evaluating freshmen data and problem-solving. 



  

Activity #1 Add Manufacturing and Computer Science courses to CTE programs.  The 
Computer Science program will require we purchase equipment, software, 
and instructor training.  The Manufacturing courses will require the purchase 
of additional equipment, software, and an additional instructor.  It will also 
require the remodeling of space to accommodate the new programs.   
 
 
 
Maintain current partnerships. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

CTE 

Activity #2 Create safe, supervised, and intentional spaces for students to study, 
collaborate, and have access to additional technology.  Spatial and technology 
planning must take place to purchase furniture and equipment suitable for 
this purpose.  Coordination with district maintenance for any structural 
changes and schedule of implementation of plans is required, as well as 
identification of staff member who will supervise. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #3 Create a student transition center where students can learn basic life-
skills/meet basic needs that are barriers to coming to school, healthy 
socialization, training for job acquisition and/or post-secondary education.  
The purchase of the components of a basic kitchen and laundry area need to 
be purchased and installed.  The identified space for this program will require 
some structural remodeling, to include a bathroom with a shower, sink and 
toilet. Basic consumables for teaching life-skills will need to be purchased, 
such as toothbrushes, toothpaste, laundry detergent, deodorant, razors, and 
food for preparation training purposes.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #4 A review of our current 1:1 Chromebook program resources is necessary and 
will determine what additional equipment is needed to complete the 
implementation that began this year, as well as begin replacement. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #5 Begin articulation conversation with relevant colleges to provide dual credit 
opportunities for the Computer Science and Manufacturing courses we will 
be adding.  



  

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

College level opportunities 

Activity #6 Create planned, purposeful, and intentional time for Freshmen Academy 
teachers and other relevant stakeholders in our building to meet as a team to 
evaluate freshmen data and problem-solve every trimester.  This will require 
subs for teachers.  

Goal(s) this activity 
addresses 

Goal 5 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #7 Create awareness and education of CTE programs through intentional and 
targeted advertisement and communication to students and parents, to 
potentially include outside road signage, letters home, posters, videos, etc.  

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

CTE 

Activity #8 Decrease the number of students failing math by hiring a full-time math 
coach to guide our math team in learning and implementing more effective 
instructional methods to meet the needs of our students.   

Goal(s) this activity 
addresses 

Goal 4 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #9 All students will be required to take at least one CTE course as part of the 
OHS graduation requirements to increase exposure and assist in gauging 
personal interests.  

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

CTE 

Activity #10 OHS will continue with and enhance the A2A attendance initiative through 
increased education and communication with students, parents and the 
community through various methods.  

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #11 OHS will develop a system and schedule for supervised student access to the 
Academic Resource Centers and will identify staffing needs. 

Goal(s) this activity 
addresses 

Goal 2 



  

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #12 The district will evaluate the need for computer science courses to begin at 
the middle school level and what is necessary to create that program. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

CTE 

Activity #13  A class for special education students deficient in life skill areas will need to 
be scheduled, training provided for the teacher, and a schedule/system 
identified for supervised use of these facilities for other students 
experiencing these barriers that are not in this program.  Purposeful and 
thoughtful advertisement to students for assistance to this barrier will also be 
required.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #14 Time will be scheduled for the math department to meet every trimester with 
the coach and administration to review data and problem-solve. 

Goal(s) this activity 
addresses 

Goal 4 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #15 The purchase of the formative assessment tool Edulastic will happen in the 
fall so we have a common CFA for data gathering and review. 

Goal(s) this activity 
addresses 

Goal 4 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #16 Determine and plan appropriate attendance incentives for students. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #17 IF WE ARE FULLY FUNDED, WE PLAN TO APPLY THE ADDITIONAL FUNDS 
TOWARD OUR MANUFACTURING AND COMPUTER SCIENCE PROGRAMS, AS 
WELL AS TRANSITION AND RESOURCE PROGRAMS. 

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

CTE 

Short-Term 
Outcome #1 

The implementation of the added Manufacturing and Computer Science 
programs. 



  

Short-Term 
Outcome #2 

Articulation conversation started with colleges for the Computer Science and 
Manufacturing classes. 

Short-Term 
Outcome #3 

The requirement that all students take at least one CTE course to graduate is 
in place and in practice for the incoming freshmen class. 

Short-Term 
Outcome #4 

Academic Resource Centers are established. 

Short-Term 
Outcome #5 

Additional methods of communication and education for students, parents, 
and the community are in place to complement the A2A system. 

Short-Term 
Outcome #6 

Attendance incentives are in place. 

Short-Term 
Outcome #7 

A math coach will be full-time support to our math team with a clear focus 
and purpose. 

Short-Term 
Outcome #8 

Edulastic is in place as the common formative assessment tool for math. 

Short-Term 
Outcome #9 

Freshmen Academy teachers and other staff that support freshmen meet 
every trimester to discuss freshmen data and problem-solve. 

Long-Term 
Outcome #1 

Increased student participation in CTE classes and programs of study by 25% 
in the next 3 years.  

Long-Term 
Outcome #2 

Students identified through special education or other staff or circumstances 
show improvement in self-care, eliminating barriers to coming to school, 
socializing, and feeling motivated to succeed in school. 

Long-Term 
Outcome #3 

Students are utilizing the Academic Resource Centers consistently for study 
groups, access to additional technology, and collaboration both before, 
during and after school. 

Long-Term 
Outcome #4 

Total student attendance will increase by 5% over the next 2 years. 

Long-Term 
Outcome #5 

Student math SBAC scores increase by 20% over the next 2 years.  

Long-Term 
Outcome #6 

Freshmen on-track increases by 5% over the next 2 years. 

 


