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Systems Ensuring 
On-time 
Graduation 

1) Thoughtful integration of HS Success Plan with our School Improvement 
Plan and AVID Site Plan.  To this point, many of our existing plans were not 
well integrated and represented many initiatives within buildings and across 
districts. 
 
 
 
2) District Implementation Team will study and support efforts at each site.  
This is an existing collaborative group that has been trained in 
implementation science; their purpose is to follow through with sites and the 
district cabinet after the introduction of initiatives to support implementation 
efforts. 
 
 
 
3) Proposed HS/MS Success Teams will meet regularly (quarterly) to review 
progress in addition to meeting with their site level teams and will INCLUDE 
guidance from our District Data & Dropout Prevention Coach, our EL/Special 
Services TOSAs, and the College and Career Coordinator. 
 
 
 
4) AVID DD will continue to build training capacity for applicable instructional 
strategies so that additional teachers can participate in professional 
development and become certified AVID teachers.  This is a new offering 
from AVID this year, and we have already trained a district team of seven 
people to begin this work.  To expand sufficiently, we will need increased 
capacity to train and coach our teachers. 

Equitable 
Assignment to CTE 

We currently provide expanded options for our students at all three high 
schools.  This is accomplished both within the building course catalog and at 
Clackamas Community College.  We have some equipment that has been 
donated or purchased, but updates are sorely needed.  Students have the 
opportunity to engage in CTE coursework across high school settings based 
on their interests.     

Equitable 
Assignment to 
Advanced Courses 

Our district and HS sites have worked to collaborate with CCC and PSU to 
provide expanded options in rigorous coursework for all students.  Sites 
survey student interests and barriers are examined by counseling staff to 
promote equitable access.   

Systems to Address 
Chronic 
Absenteeism 

Our school district will work to ensure that we have systems in place to 
address chronic absenteeism in grades 9 through 12 fully in place by the fall 
of 2020-2021, by making certain that key members of our district leadership 
team, building-level leaders, and an appointed district data coordinator, use 
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our comprehensive district databases to specifically target students needing 
attendance-support in a timely and efficient manner.  What is plaguing our 
district in terms of addressing chronic absenteeism is not a will to do it, but 
rather the ability to easily access the data that we need to help us make 
informed decisions.  While we have all of the necessary infrastructure in 
which to be incredibly successful in this area, we have not, as of now, been 
able to harness the data that exists in our student information systems in a 
tangible and usable way to truly address chronic absenteeism.  What we need 
to do, and what we will be able to embed by 2020-2021 if we have the 
funding, would be to have every district administrator and building level 
administrator equipped to do the type of granular data mining around 
attendance and absenteeism that we’ve been unable to do as of present. 

Teacher 
Collaboration Time 

As mentioned above, success teams are meeting to review data to move us to 
the embedded level.  However, a lack of understanding of the PLC process 
and AVID practices do result in a breakdown in meaningful collaboration.  We 
would like to expand professional development in these areas and use the 
AVID framework for vertical alignment between our middle and high schools.  
We would also like to use data coaches and dropout prevention coordinators 
to consult with students and teaching teams as they collaborate on 
strategies, especially at the core level. 

Teacher Access to 
Data 

Our hope is that with continued support through HS success, we will be able 
to provide our teachers with additional PLC and data literacy training to 
ensure that the decision making is grounded and that progress can be 
measurable.   One way we would like to do this is by hiring District Data and 
Dropout Prevention Coach(es) that would support our district at both the 
admin and teacher level with collecting and disaggregating current data in a 
thoughtful way and helping our teams to continuously assess the 
effectiveness of our initiatives.   

Ensuring Effective 
Partnerships 

At all 3 high schools, students have the ability to take classes at Clackamas 
Community College for credit.  Oregon City School District works closely with 
CCC to provide access to classes to students through expanded options.  NW 
Family Services and Morrison Center provide mental health services in 
buildings for students to easily access care.  Partnerships with Oregon Food 
Bank and local community businesses and organizations helps provide access 
to Pioneer Pantry for students.  Local businesses and organization provide 
internships for students to gain real world experiences in fields of interest. 

Goal #1 8th/9th Grade Success Teams will be developed and supported at every 
secondary school to support students staying on-track towards graduation, 
especially our mobile students and students that qualify for special services. 

Goal #2 All five secondary sites will identify and implement common AVID strategies 
in all 8th/9th grade classrooms to support common academic language, 
collaborative practices and evaluation, and a college and career ready culture 
districtwide. 
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Goal #3 Our district will increase college and career exploration opportunities for ALL 
students, especially targeted to 8th/9th graders who receive special services 
or are part of our student group with high mobility rates. 

Activity #1 Hire District Data & Dropout Prevention Coach(es) to support success teams 
at each site and to assist in vertical articulation.  This position would be 
responsible for culling accurate and timely data that is thoughtfully 
disaggregated to assist teaching teams and administration in both 
implementation and assessment of effectiveness.    

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Data use 

Activity #2 Increase professional development and collaboration opportunities at every 
secondary site and between sites for AVID alignment, particularly at 8th & 9th 
grade.  This involves additional training in AVID strategies for all teachers and 
administrators as well as the funding of AVID TOSAs to coach teachers and 
weave practices together using the Coaching and Certification Instrument. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Teacher collaboration 

Activity #3 Hire a College and Career Coordinator for all five sites to strengthen 
partnerships within our community, especially those that increase access to 
engaging coursework and allow for the attainment of college credits for 
students who have been historically underserved (especially mobile students 
and students that qualify for Special Services).  This position would also 
engage with families to help them realize college admission and financial 
supports for students, eliminating barriers for all.  We plan to sustain funding 
for the district drop-out prevention position that we currently employ. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #4 Increase college and career exploration opportunities for ALL students, 
especially targeted to 8th/9th grades and historically marginalize populations 
(such as mobile students and students that qualify for Special Services) with a 
focus on CTE offerings.  Purchase updated equipment and technology and 
create a plan for training current and future staff. 

Goal(s) this activity 
addresses 

Goal 3 
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Requirement this 
activity addresses 

CTE 

Activity #5 Further develop and strengthen 8th/9th grade success teams that meet 
regularly to examine 8th/9th grade achievement, attendance, behavior, and 
forecasting data to improve rate of 9th grade students on track to graduate. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Short-Term 
Outcome #1 

9th Grade-specific data teams would be created at all three high schools; 9th 
grade-specific data teams will meet regularly (weekly) during a PLC or PLC-
equivalent period of time to review data around key academic and behavior 
indicators; all high schools and all middle schools will meet at least twice a 
year near the end of the academic year to look at early warning indicators for 
students transitioning into high school. 

Short-Term 
Outcome #2 

At least three high-leverage AVID strategies that are currently supported at 
the middle school level within our district will be fully adopted and 
implemented at all of the district high schools; 9th grade teachers at all three 
high schools in the district will have received initial AVID training if they have 
not already received it. 

Short-Term 
Outcome #3 

Online career exploration programs that currently exist within the district 
(such as Naviance) would be integrated into all middle schools and high 
schools to expose students to a diversity of post-high school options; 50% of 
all 8th and 9th grade students will have either visited a college or university 
campus or will have participated in a career-related activity by the time they 
are in 10th grade. 

Long-Term 
Outcome #1 

100% of 8th grade students who are on track to fail 1 or more core classes 
have been identified and enrolled in skill labs and Summer Success program; 
100% of 9th grade students who are on track to fail 1 or more core classes are 
identified and enrolled in support classes.  Data shows that 100% of students 
enrolled in skills labs and/or Summer Success program are passing all classes 
by 10th grade. 

Long-Term 
Outcome #2 

80% of teachers at OCHS, GMS & OMS and 50% of teachers in our Charter 
high schools will be trained in using AVID Strategies.  100% of teachers 
trained in AVID strategies will be evaluated on use of AVID strategies 2 times 
a year for effectiveness.  80% of students in AVID Elective classes reflect 
historically underserved populations. 

Long-Term 
Outcome #3 

Online career exploration programs are available at all levels (OCHS, CAIS, 
OCSLA, GMS & OMS) for all students.  100% of high school students use data 
from the programs to forecast classes.  College aptitude tests are given to all 
middle school students as well as high school students.  100% of all 8th and 
9th grade students will have either visited a college or university campus or 
will have participated in a career-related activity by the time they are in 10th 
grade. 



  

 


