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Systems Ensuring
On-time

We are evaluating different student management systems to identify
solutions that will allow us to coordinate information provided by

Graduation students, teachers, advisors and parents. Our school will commit to a
new system to implement in the fall of 2019. The success of this
system will be reviewed in March 2020 by the advisory team to ensure
a robust system will be in place for the 2020-21 year.

Equitable Being a virtual school that provides all students with Chromebooks all

Assignment to CTE

students have access to online courses in addition to onsite classes.
OFS covers the tuition for online core and CTE courses and we are
seeking additional funds to cover the costs associated with subscribing
to programs that offer Certified Teacher Oversight for subjects that our
staff do not have credentials for. This greatly expands the types of
courses available to students and ensures that students have access to
programs that are of interest to them.

Equitable
Assignment to
Advanced Courses

All students have equal access to funds allocated for the procurement
of curricular materials. This includes direct payment of tuition for
community college courses at our local community college. This grant
application seeks additional funds to cover cost overruns for students
that may have budget limitations due to costs associated with needs to
cover essential learning materials.

Systems to Address
Chronic
Absenteeism

Based upon the above, we will pilot a new attendance monitoring
program during the 2019-20 academic year and will have a robust
system in place for 2020-21 after evaluating the successes of the
different systems and reviewing feedback from families.

Teacher
Collaboration Time

Our school has scheduled two hours of collaborative prep time every
Monday. this time will be used to design integrated lessons/projects
and highlight student needs.

Teacher Access to
Data

A review of the system and process explained above will be carried out
in March 2020 and a decision will be made to continue with the cloud-
based system or explore other options. We anticipate no changes will

be made.

Ensuring Effective
Partnerships

In order to start-up, OFS needed to partner with Baker Web Academy
to develop our initial SPED program. This partnership has worked well
and we are seeking to continue to develop partnerships with schools to
expand the repertoire of opportunities available to students.

Being a family-centered school, our model works on educator-family
partnerships. Staff receive guidance and training in how to develop
and sustain these partnerships. These skill sets help staff to develop




ties to the community who we are actively engaging to develop an
internship program for our students.

Goal #1 All students enter 9th grade with an individualized learning plan

Goal #2 All students complete 9th grade on track to graduate

Goal #3 All 9th grade students complete a year of career planning and
participate in the CIS program

Goal #4 All students complete at least one college course by the end of 11th
grade

Goal #5 All students complete 10th grade with a post-secondary plan that is
reviewed annually through graduation

Activity #1 All students complete 8" grade-wrap up and 9% grade planning

workshop. These sessions will pay special attention to students with
disabilities and students that are more than two grade levels behind in
reading due to dyslexia or other struggles.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

Staff will be trained on the use of the CIS system and Advisory Team
will meet to develop the Post-Secondary Planning program. This will
help on track graduation rates for students with disabilities and English
language learners.

Goal(s) this activity
addresses

Goal 3, Goal 4, Goal 5

Requirement this
activity addresses

Dropout prevention

Activity #3 All students complete yearly field trips to local and distant colleges.
Goal(s) this activity Goal 2, Goal 4, Goal 5
addresses

Requirement this
activity addresses

Partnerships

Activity #4

Students help design and complete an internship program. This will
help target English language learners and students with disabilities.

Goal(s) this activity
addresses

Goal 3, Goal 4, Goal 5

Requirement this
activity addresses

CTE

Activity #5

Students complete college course preparation workshop and enroll in a
college course. This will help target English language learners and
students with disabilities.

Goal(s) this activity
addresses

Goal 4, Goal 5




Requirement this
activity addresses

College level opportunities

Activity #6

Advisory staff complete annual professional development related to
interdisciplinary curricula, student success, and social emotional
learning. These PD programs will specifically address best practices to
assist with on track graduation for students with disabilities and English
language learners.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

Teacher collaboration

Activity #7

Academic advisors to have additional professional development on
data management systems. These programs will allow us to identify
populations of students that are at risk for falling behind. This will
enable us to generate data regarding progress rates for English
language learners, students with disabilities, and economically
disadvantaged students.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4, Goal 5

Requirement this
activity addresses

Data use

Activity #8

Teachers will have common planning time to collaborate on grade level
plans; to review student data weekly; to develop interdisciplinary
curricular options, and to strategize on next steps for students at risk of
falling behind.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 5

Requirement this
activity addresses

Teacher collaboration

Activity #9

Quarterly academic advisor retreat days. Teachers will meet once per
guarter off-site to review progress and plan for upcoming student
activities. These meetings will facilitate teacher collaboration in an
environment without distractions. Members of the parent committee
will be invited to provide feedback from the parent community.

Goal(s) this activity
addresses

Goal 2, Goal 4, Goal 5

Requirement this
activity addresses

Partnerships

Activity #10

Summer tutoring in systematic sequential, multi-sensory instruction in
reading will be made available for students identified with reading
struggles and/or characteristics of Dyslexia.

Goal(s) this activity
addresses

Goal 1, Goal 2




Requirement this
activity addresses

Dropout prevention

Activity #11

Counseling will be made available for students struggling with self-
esteem and anxiety.

Goal(s) this activity
addresses

Goal 2, Goal 3

Requirement this
activity addresses

Dropout prevention

Short-Term Students develop their own educational plan in conjunction with
Outcome #1 Advisors and families

Short-Term Students complete 9th and 10th grade on track to graduate
Outcome #2

Short-Term Students complete the first year of career planning
Outcome #3

Long-Term Development of at least one on site CTE program

Outcome #1

Long-Term All graduates will have a post secondary plan

Outcome #2

Long-Term Have an on track graduation rate of 90%

Outcome #3




