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Systems Ensuring
On-time

OSD can ensure that data is more accessible to all stakeholders involved in
monitoring student graduation rates. Currently only a few staff have access.

Graduation

Equitable Through the IEP process.

Assignment to CTE

Equitable This is done via the IEP process for each student.

Assignment to
Advanced Courses

Systems to Address
Chronic
Absenteeism

0OSD counselors could do more home-visits prior to needing to refer the issue
to the school district.

Teacher
Collaboration Time

0OSD could implement content-specific teacher meetings: cross-departmental
meetings consisting of language arts, ASL teachers, et cetera. This will allow
for collaboration from kindergarten through high school.

Teacher Access to
Data

OSD can strengthen the student-review meetings to be more data-oriented.
OSD can have more frequent student-review meetings. OSD can provide
more time for the Data Team meeting.

Ensuring Effective
Partnerships

CTE teachers maintain regular contact with MWEC and CCC.

Goal #1 Students will know where they are headed following graduation and will
move along a deliberate path through schools toward their preferred next
steps in college/career.

Goal #2 OSD will collaborate with school districts to ensure that students have a low-
rate of absenteeism and are on-track for graduation.

Activity #1 We will hold annual IEP meetings during which we will share data about

student progress and absenteeism rate with the school district and families.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

Partnerships

Activity #2 Build a greenhouse to develop a CTE AG POS
Goal(s) this activity Goal1

addresses

Requirement this CTE

activity addresses

Activity #3

Support AG teacher in establishing the AG POS and begin to build program




Goal(s) this activity Goal 1
addresses
Requirement this CTE

activity addresses

Activity #4 Build greenhouse and develop an AG POS
Goal(s) this activity Goal 2

addresses

Requirement this CTE

activity addresses

Short-Term Implementation of a new CTE strand - agriculture - including building the

Outcome #1 greenhouse.

Short-Term Students express an interest and enroll in the agriculture program as part of

Outcome #2 their long-term career plans.

Short-Term A teacher becomes certified and qualified to teach agriculture.

Outcome #3

Long-Term Teachers will actively support all students in their paths beyond high school

Outcome #1 through mentoring, advising, IEP meetings and providing recommendations
and support.

Long-Term The number of students enrolling in the agriculture program will increase by

Outcome #2 10%.

Long-Term The greenhouse will be fully-furnished to allow for a variety of agriculture

Outcome #3

activities.




