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Lead  
Organization 

Oregon Trail Academy  

Systems Ensuring 
On-time 
Graduation 

We currently have systems in place to ensure on-time graduation. In order to 
improve their effectiveness we need to provide professional development to 
teachers and staff so they can better make use of available time and data. We 
also will need to add a full-time counselor who can support teachers and 
students to ensure the students' academic success for on-time graduation. 

Equitable 
Assignment to CTE 

We are currently in the planning stages of adding a CTE program, but it will be 
in place by the 2020-2021 school year. It will be open to any student enrolled 
in the school. 

Equitable 
Assignment to 
Advanced Courses 

There are no GPA or other qualifiers that act as barriers to enrollment in 
advanced courses. All students are expected to enroll in advanced courses as 
part of the IB curriculum. Students in the full-time online program have 
access to AP courses or may take IB courses on-site. Students needing 
additional supports in order to be successful have access to tutoring, 
interventions, and special education services. 

Systems to Address 
Chronic 
Absenteeism 

We are in the process of implementing a coordinated program by 2020-2021 
to address chronic absenteeism that will include: 
 
Positive Behavioral Interventions and Supports (PBIS) - Behavior, whether 
appropriate or inappropriate, can greatly impact attendance. A student’s 
behavior and how it is managed in the school environment can influence the 
student’s motivation, engagement and additional behavior choices. All of 
which can promote or deter connection to the school and attendance. We 
will begin the implementation of PBIS in the 2019-2020 school year. 
 
 
 
Trauma-Informed Practices - We will continue the implementation of trauma-
informed practices begun in the 2018-2019 school year. A trauma-informed 
school is one in which all students and staff feel safe, welcomed and 
supported and where the impact of trauma on teaching and learning is 
addressed at the center of the educational mission. 
 
 
 
Physical Health/Well-being - Through our physical education and health 
courses we will continue to address nutrition and diet, physical activity, 
hygiene, dating and sexual health, and drug abuse prevention. 
 
 
 
Restorative Practices - We will begin the work of implementing a program of 
restorative practices to reintegrate wrongdoings back into the community to 



  

restore relationships and reduce the likelihood of future wrongdoing. The 
dialogue to reintegrate can occur through mediation, reconciliation, 
restorative conferencing, community meetings, restorative circles, or family 
conferencing. 
 
 
 
We will continue our well-developed program of outreach to families to and 
the community.  By engaging students, their families, and community 
organizations, we hope to continue to develop well-rounded and aligned 
plans that support the learning of all students. 

Teacher 
Collaboration Time 

We currently have teacher collaboration time fully in place. In order to 
improve its effectiveness we need to provide professional development to 
teachers so they can better make use of available data. We also need to add a 
full-time counselor who can support teachers and students to ensure the 
students' academic success for on-time graduation. 

Teacher Access to 
Data 

As we move to implement PBIS and RTI, much of what we have done 
informally due to the school's small size will need to be formalized. We will 
implement bi-weekly grade level meetings to review student data and ensure 
its use in decision-making. 

Ensuring Effective 
Partnerships 

We worked with our school district and community partners to develop the 
programs available at the school. For example, we have partnerships with the 
Rotary Club, chambers of commerce, and local nonprofits that provide 
resources, know-how, and opportunities for student internships. 

Goal #1 A CTE program of study will be developed for students who choose not to 
pursue a full IB diploma, which will include collaboration and partnership with 
local industries, colleges, and community-based organizations. 

Goal #2 Increase student access to technology and online courses to address drop-out 
prevention, retention, and adequate academic progress for on-time 
graduation. 

Activity #1 We will contract with the ESD and other providers for professional 
development services in the areas of collaboration (PLCs), data and its 
effective use in decision-making to identify appropriate supports, and 
evidence-based practices that support on-time graduation and dropout 
prevention. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #2 We will continue to ramp up preparation for the implementation of a CTE 
program in SY 2020-2021 by purchasing needed equipment and materials 
that includes equipment and software for the CTE/STEM program, and 
Chromebooks for student use. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

CTE 



  

Activity #3 Fully develop family and community partnerships to improve ninth grade on-
track and graduation rates and college and career readiness. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

Partnerships 

Activity #4 Provide support for students enrolled in IB courses and assistance with IB test 
fees for students receiving free or reduced-price lunch. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

College level opportunities 

Short-Term 
Outcome #1 

Teacher teams are collaborating regularly to review data; ninth grade chronic 
absenteeism is decreased by 5%, ODR's have decreased by 5%, and state 
assessment results in math have increased 10%. 

Short-Term 
Outcome #2 

With appropriate services and supports, students on-track for graduation will 
increase 5%. 

Short-Term 
Outcome #3 

Economically disadvantaged students will have increased access to courses 
that earn college credit. 

Long-Term 
Outcome #1 

Access to appropriate technology will help ensure all students remain on-
track for graduation. 

Long-Term 
Outcome #2 

Teachers will actively support student attendance, well-being, and learning 
through the use of coordinated evidenced-based practices that include PBIS, 
trauma-informed practices, and restorative justice. 

Long-Term 
Outcome #3 

The CTE program developed in partnership with local organizations and 
colleges will provide students with additional pathways to graduation, higher 
wage opportunities, and serve as a link between the school and community. 

 


