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Systems Ensuring
On-time

The system is in place for all students, however with the redesign of the
Blended Learning Alternative Program for this school year, we will have in

Graduation place additional staff to work with and track student requirements who are
most at risk for not graduating.
Equitable All students are strongly encouraged to take a CTE course, starting their

Assignment to CTE

freshman year. A CTE survey with students was done after M98 was passed
to given input on program expansion. This data was part of the process for
expanding our CTE programs. All 8th grade students in the district take a tour
of the high school CTE programs as part of the high school transition plan
each spring right before Freshman Forecasting. Brochures for each Program
of Study have been created and will be translated in Spanish.

Equitable
Assignment to
Advanced Courses

All prerequisites for advanced coursework have been dropped and all
students are encouraged to enroll in advanced coursework in counselor
meetings and forecasting presentations.

Systems to Address This plan will be moved to include 10th graders and will be monitored for
Chronic effectiveness and if additional staffing may be needed to support all grade
Absenteeism level implementation.

Teacher This time has been put in place for this school year and will continue

Collaboration Time

throughout. We have started working with a data management system that
will incorporate all of our data into one location/site. Admin has been trained
on the system this year and we plan to train teacher starting in the fall so that
teachers can access the data directly through the system to use for their
collaboration meetings.

Teacher Access to
Data

We will train them in the new system starting in 19-20 and follow up with
additional training in the fall of 2020 based on feedback from using the
system .

Ensuring Effective
Partnerships

Each CTE Program of Study has developed partnerships within their industry.
OTSD has partnered with MHCC for college credit courses, Expanded Options,
and Middle College. OTSD meets monthly with Sandy Chamber of Commerce
to connect with local business leaders. Sandy High and/or OTSD staff work
with the non-profit Ant Farm in our community. OTSD has worked with
Clackamas County to establish a school based and community based health
center on SHS campus.

Goal #1 1. Improve the 9th grade on-track percentage each year with the ultimate
goal of all students leaving the 9th grade, (including SWD, ELL, and
Economically Disadvantaged sub groups) are on-track toward graduation.

Goal #2 2. All students will graduate having completed a college level or CTE course.

Goal #3 3. Increase the graduation rate each year for all sub groups including ELL,
Hispanic, SWD, and Economically Disadvantaged

Activity #1 Increase Middle College opportunities for high school students. Explore

options to remove transportation barriers to ensure access to all students.




Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

College level opportunities

Activity #2 Summer Seminar for incoming 9th graders
Goal(s) this activity Goal 1
addresses

Requirement this
activity addresses

On-Track to graduation systems

Activity #3

Part time Student Data Analysis to pull and send out all data pertinent to High
School Success

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

Data use

Activity #4

Adding a full-time TOSA and Educational Assistant, and Social Worker for new
Blended Learning Alternative Program for Sandy High School to focus on
counseling for at-risk students.

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #5

Educational Assistant to support at-risk 8th grade students in classes at our
two largest middle schools. Added 25,000 for purchasing of the prep period
for 2 middle school teachers to offer online course work as an intervention,
focusing on at risk 8th graders who have IEP's, 504's or other identified
barriers.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #6

Continue with the expansion of the CTE programs we started with HSS:
1.0 fte Integrated Media
1.0 fte Business

.33 fte Computer Programming

Goal(s) this activity Goal 2
addresses
Requirement this CTE

activity addresses




Activity #7

Continue Counselor training to ensure equitable access to all courses. Use of
HSS self assessment rubric in Counselor PLC to eliminate (unconscious) bias.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #8

Identify and expand CTE program

Adding CTE Technology Support Staff to maintain new equipment and

programs
Goal(s) this activity Goal 2
addresses
Requirement this CTE

activity addresses

Activity #9 Increase support and tracking for students to graduate on time
Goal(s) this activity Goal 3
addresses

Requirement this
activity addresses

On-Track to graduation systems

Activity #10 Secondary attendance support staff
Goal(s) this activity Goal 3
addresses

Requirement this
activity addresses

Chronic absenteeism

Activity #11

Work with ODE and regional service district to identify other partnerships to
assist programs and students, including Native American tribes.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

Partnerships

Activity #12

Continue Counselor training to ensure equitable access to all courses. Use of
HSS self assessment rubric in Counselor PLC to eliminate (unconscious) bias.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Short-Term Number of dropouts drops by more than 10%.

Outcome #1

Short-Term 9th grade chronic absenteeism decreases by 10% and 9th grade course
Outcome #2 failures drop by 10%.

Short-Term Increase the number of students participating in college level courses.
Outcome #3

Long-Term Student enrollment in CTE and/or college level courses will increase each

Outcome #1

year.




Long-Term The graduation rate for all student demographics will continue to increase.
Outcome #2




