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Lead  
Organization 

Paisley School District 11C  

Systems Ensuring 
On-time 
Graduation 

Close contact and frequent monitoring will ensure our students will graduate 
on time. By fall of 2020, all high school students will have been assigned an 
Aspire mentor who will meet with the student at least four times per year--
more often, if needed--to assure progress.  

Equitable 
Assignment to CTE 

All students complete a spring survey of available elective coursework. An 
effort is made to give every student his or her first choice. Students with a 
strong preference for a course not available in the right time slot can also 
take an on-line version of the course during an open period any time of the 
day.  

Equitable 
Assignment to 
Advanced Courses 

All students have access to advanced courses. We use placement tests as the 
primary tool to identify students. Teachers also encourage academically 
promising students to enroll in advanced courses based on their observation 
of and work with the student. Any student approaching our counselor with 
the desire to achieve advanced placement credit is supported in this effort.  

Systems to Address 
Chronic 
Absenteeism 

Our current attendance rate district-wide is 95%. Our high school rate is even 
higher. Our most significant challenges are typically one or two students. 
Frequent contact with these students and their parents are usually effective 
interventions. A process to address non-compliant students will be created by 
2020 and added to our student handbook.  

Teacher 
Collaboration Time 

We do not have the typical "department" model of a team. Our math 
teachers work together on a regular basis and teacher work days are 
designed to provide time for more intense collaboration. Otherwise, 
collaborative efforts involve our "team" of five high school teachers. Our plan 
for consistent, planned collaboration will be as follows: 
 
One monthly staff meeting will be designated for cross-content teacher 
collaboration to review student progress, address concerns and share best 
practices. Teacher release time to observe colleagues will be encouraged and 
provided by Superintendent/Principal  

Teacher Access to 
Data 

The information culled from our program will be provided to teachers and 
will be used to make decisions about our course offerings.  

Ensuring Effective 
Partnerships 

We have been successful this year creating partnerships with local 
community members. Local ranchers have been guest speakers in our ag class 
and have contributed materials (and livestock) to our program. A retired 
commercial photographer is teaching a class in conjunction with our art 
teacher. Guest speakers from around the state have come to our school. Our 
engineering technology class has made field trips to museums, an engineering 
firm and regional colleges.  

Goal #1 All students will have access to an enhanced schedule of CTE coursework, 
encouraging exploration of post-high school options and increasing 
engagement and student success.  



  

Goal #2 All students will meet with an adult mentor at least four times per year to 
assure progress toward his or her post high school goals.  

Goal #3 At least one career cluster will be established by fall of 2020. 

Goal #4 High school staff will meet in spring to review progress of our enhanced CTE 
schedule and to plan our actions for the next school year. We will review 
student data, surveys and industry needs to create our next master schedule. 
Additional CTE coursework will be added to the schedule as determined by 
this review. Courses will include face to face access as well as access to on-
line CTE electives.  

Activity #1 Goal 1, Goal 2, Goal 3, Goal 4  

Goal(s) this activity 
addresses 

CTE 

Requirement this 
activity addresses 

We will continue to develop partnerships with local, regional and other 
industry practitioners. These partnerships will include site visits by experts--
providing direct contact for students--as well as field trips, on-line contacts 
and other means of exposure for students. Opportunities for these partners 
to support our program will be developed and promoted by staff and 
students.  

Activity #2 Goal 1, Goal 2, Goal 3, Goal 4  

Goal(s) this activity 
addresses 

CTE 

Requirement this 
activity addresses 

High school staff will monitor student engagement in CTE coursework as well 
as provide a continuous monitoring of participation. Student feedback--in the 
form of anonymous surveys and student-specific interest surveys--will be 
factored into decisions regarding course offerings, program expansion and 
progress toward goals. Expansion of the ASPIRE mentoring program to 
include all high school students will provide an additional source of data and 
progress-monitoring.  

Activity #3 Goal 1, Goal 2, Goal 3, Goal 4  

Goal(s) this activity 
addresses 

CTE 

Requirement this 
activity addresses 

Provided full funding during this biennium, we will include an AVID 
component, including staff training (a lead or full staff) and AVID instruction 
integrated into our instructional block. 

Activity #4 Goal 1, Goal 2, Goal 4  

Goal(s) this activity 
addresses 

On-Track to graduation systems 

Requirement this 
activity addresses 

High school staff will meet in spring to review progress of our enhanced CTE 
schedule and to plan our actions for the next school year. We will review 
student data, surveys and industry needs to create our next master schedule. 
Additional CTE coursework will be added to the schedule as determined by 
this review. Courses will include face to face access as well as access to on-
line CTE electives.  

Short-Term 
Outcome #1 

High school staff will collaborate in articulating, planning and monitoring the 
enhanced CTE  program offerings.  



  

Short-Term 
Outcome #2 

Student participation in CTE coursework will increase by 10% over 2018-19 
rates.  

Short-Term 
Outcome #3 

Student engagement--as evidenced by increased attendance, decreased 
academic deficiencies and an increase in "on-track" to graduate student 
profiles.  

Short-Term 
Outcome #4 

Increased student participation in advanced placement and college level 
classes.  

Long-Term 
Outcome #1 

All students will have a plan for life after high school. This plan will be 
supported by staff, Aspire mentors and family.  

Long-Term 
Outcome #2 

An Agricultural Science career cluster will be established.  

Long-Term 
Outcome #3 

Additional CTE courses will be offered each year in response to student 
interest surveys, ASPIRE mentor logs and other data points.  

Long-Term 
Outcome #4 

A system will be established for on-going monitoring of CTE class offerings--
using data from stakeholder surveys, participation rates and student interest 
rankings--which will support a robust program responsive to the needs of our 
small high school.  

 


