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Systems Ensuring
On-time

High quality instruction is the key to our system for on-time graduation. We
will continue our work around providing rigorous professional development

Graduation and our evaluation processes to keep improving our instruction.

Equitable All of our CTE options are simple electives that all students have access to.
Assignment to CTE

Equitable We look carefully in the scheduling process to make sure that our advanced

Assignment to
Advanced Courses

courses look the same as our general student population. We work to
provide rigorous courses prior to advanced courses to ensure our students
are successful once they are in advanced classes.

Systems to Address Again, we will continue with the work we have started, we are comfortable
Chronic with what we have built but are continuing to refine this year so we are fully
Absenteeism prepared with a developed system by fall.

Teacher We currently have 270 minutes of professional development per month. The

Collaboration Time

majority of this time is structured time for teachers to collaborate. We will
continue to refine processes including data protocols, calibration, assessment
and embedding best practice strategies into lessons.

Teacher Access to
Data

We will continue to work on ensuring that teachers have the kind of data they
can use in a format that ensures it will be used. As our SIS continues to grow
and expand, we will need to make sure that teachers are trained adequately.

Ensuring Effective
Partnerships

We are continuing to refine our partnerships to ensure they both support our
students and move our school and district vision forward. This involves us
continuing to include the representatives of these partnerships in our school-
wide professional development and ensuring that we do not enter into
partnerships unless both sides agree on shared goals.

Goal #1 90% of students are on track with 6 credits per year including passing all core
classes.

Goal #2 90% of students will apply to and be accepted to higher education.

Goal #3 100% of students will have been exposed to different career opportunities
and will have created a plan in order to attain their individual goal.

Activity #1 Provide high quality professional development opportunities for teachers to

improve their instruction during the summer and the school year. Including
hiring a coach for new teachers.

Goal(s) this activity
addresses

Goal 1, Goal 2




Requirement this
activity addresses

Dropout prevention

Activity #2

Hire staff to meet the needs for CTE, college and career counseling, start at a
.25 middle School Counselor move to a .5 middle school counselor.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Activity #3

Hire On-Track coordinators 4 and work with partners to use a tracking system
around individual student academic, behavior and attendance data to provide
targeted interventions and supports.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Activity #4 Attendance Incentives
Goal(s) this activity Goal 1
addresses

Requirement this
activity addresses

Chronic absenteeism

Activity #5

College and career discretionary support for outside college and career
activities.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

College level opportunities

Activity #6 Two math tutors to provide support in math classes.
Goal(s) this activity Goal 1, Goal 2
addresses

Requirement this
activity addresses

On-Track to graduation systems

Activity #7

YTP Coordinator case manages 15-20 students on 504s and IEPs and helps
them determine post-secondary plans.

Goal(s) this activity
addresses

Goal 2, Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #8 After school SAT Prep course
Goal(s) this activity Goal 2
addresses

Requirement this
activity addresses

College level opportunities




Short-Term 100% of staff participates in high quality professional development outside of

Outcome #1 district professional development time leading to 90% of students with a 90%
or higher attendance rate.

Short-Term Ninth grade success team meet regularly to case manage students base on

Outcome #2 grades, attendance leading to 90% of 9th grade students with a 90% or higher
attendance rate and 90% of 9th graders on-track.

Short-Term College and career center will create an accountability and support system to

Outcome #3 ensure 100% of students participate in an outside college and career
experience resulting in 100% of students with an individual college and career
plan.

Long-Term We will minimize the disproportionality rate of our student groups and all

Outcome #1 student groups will graduate at 85% and above.

Long-Term 100% of students will take at least one Advanced Placement or Dual Credit

Outcome #2

class by graduation.




