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Systems Ensuring
On-time
Graduation

We will continue the work our counselors do, tracking all students and the
credits they earn.

We will continue our 'students at risk' meetings and add the 9th grade on
track meetings for our 9th grade teachers and counselor. We will ensure
these happen by providing the time on late start Mondays and hiring
someone to facilitate the meetings and provide the necessary data for the
meetings.

Equitable
Assignment to CTE

All students have access to CTE courses and we currently have 40% of all
students taking at least one CTE course each year. Students are introduced to
the CTE course options through a few classes taught at the middle school and
through recruitment efforts by the high school clubs, classes and teams at the
middle school each spring.

Equitable
Assignment to
Advanced Courses

We have done a good job of this by offering and recruiting all students to take
these courses, where we are failing is ensuring the students are successfully
completing the courses.

Systems to Address
Chronic
Absenteeism

-Increase high interest courses

-Remove barriers to students to allow them to take more elective/CTE
courses

-Continue "students of concern" meetings every two weeks with admin,
counselors, CTUIR, local services (CARE,)

-Provide training and support t

Teacher
Collaboration Time

We will work with Brian Flannery from STAND, Center for High School Success
who will help us organize and facilitate these meetings. They will provide
training for our team and support in implementing this process.

Teacher Access to
Data

There is a disconnect between the admin level of data usage and teacher
level. We will:

-Create 9th grade teacher team
-Provide training and support to determine meeting and decision protocols
-Create yearlong meeting calendar to happen on Monday morning late starts

-Ensure the continuation of the students of concern meetings with school
team and local agencies




Ensuring Effective

We have effective partnerships with CTUIR, BMCC, EOU, Chamber of

Partnerships Commerce, Eastern Oregon Business Source, Umatilla County Health
Department, Eastern Oregon Regional Airport. These partnerships have been
built up over many years.

Goal #1 All students will leave 9th grade on-track toward graduation. The goal is to
have a 5% increase each year of 9th graders on track; 95% on track by 2021.

Goal #2 Increase the overall total number of students enrolled in a CTE courses by
10% as well as have a 5% increase in the number of sub-group students who
take AND complete CTE course.

Goal #3 Increase graduation rate at Hawthorne Alternative School by 5% each year.

Activity #1 We will hold 9th grade team meetings every two weeks (will work with

STAND, Center for High School Success). The team meetings will focus on data
and alternate between looking at individual students in need of support and
focusing on overall data to inform system changes and supports.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

Add adult support to CTE and credit retrieval courses to ensure all students
are successful, especially student groups students. (including middle school)

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

CTE

Activity #3

Drop out prevention coordinator, assistant and family connections liaison.
-Connect with families

-Credit retrieval

-Connect students and families to community services

-On-track graduation planning

-Data gathering and management

-Advocate for students with the teachers and counselors and admin.

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #4

Continue School to Careers program:




-Connects students to local businesses to have real work force experiences
and internships

Goal(s) this activity
addresses

Goal 2, Goal 3

Requirement this
activity addresses

Partnerships

Activity #5

Summer school connections program for incoming 9th grade students who
have been identified as "at-risk" of dropping out.

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #6 Add culinary arts courses at 8th grade level.
Goal(s) this activity Goal 1, Goal 2, Goal 3
addresses

Requirement this
activity addresses

CTE

Activity #7

Expand FFA program to at high school to include Plant Science course
offerings, including potential for 8th grade intro to ag. science course.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

CTE

Activity #8

Continue Robotics program at high school and middle school
-two teams at high school

-two teams at middle school

Goal(s) this activity Goal 1, Goal 2
addresses
Requirement this CTE

activity addresses

Activity #9

We will actively encourage students who have not traditionally enrolled in
advanced coursework or career paths to consider and test these options as
appropriate to their post-high school plans described in the students
education plan and profile. This will include support to students to navigate
the post-secondary education world, including scholarships, grants, financial
aid, applications, options and required coursework.

Goal(s) this activity
addresses

Requirement this
activity addresses

College level opportunities

Activity #10

Add 9th grade dual/college credit options to courses offered.




Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #11 Bus students from Nixyaawii Charter school to take CTE and AP courses at
Pendleton High School (CTE and dual credit opportunities).

Goal(s) this activity Goal 2

addresses

Requirement this CTE

activity addresses

Activity #12 Increase CTE course offerings at Nixyaawii, on site. .25 FTE
Goal(s) this activity Goal 2
addresses

Requirement this
activity addresses

CTE

Short-Term Ninth grade success teams are meeting regularly, looking at data; ninth grade

Outcome #1 chronic absenteeism is decreased by 10%; ninth grade course failures are
down by 20%.

Short-Term New course offerings will full classes (20+ students per period) in Plant

Outcome #2 Science using the new greenhouse and wet lab classroom.

Short-Term Teachers actively encourage students who are members of groups of

Outcome #3 students not typically engaged in advanced coursework or career and
technical courses to pursue these paths in accord with their post-high school
plans expressed in the student's education plan and profile.

Short-Term Increase by 10% the total number of students taking a CTE course.

Outcome #4

Long-Term 100% of CTE and AP students from sub-groups completing courses and not

Outcome #1 dropping out before the semester break.

Long-Term 20% increase in the total number of students taking AP and CTE courses.

Outcome #2

Long-Term 5% increase from current 85% of ninth graders leaving 9th grade on track to

Outcome #3 graduate on time.

Long-Term Hawthorne graduation rate increasing from 31% to 36% in year one.

Outcome #4




