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Goal #1 95% of students will be on-track toward graduation after completing 9th
grade.
Short-Term High school teachers and support staff will meet regularly, at least bi-weekly,
Outcome to discuss students, especially freshmen. Staff will have access to data and be
made aware of those data sources. The Success Coordinator will also provide
quarterly updates about on-track status for all high school students to staff
and the students themselves. The success coordinator will work with the
SpEd department and advisory teachers to increase opportunities for
students with disabilities. This will include opportunities for learning about
aptitude, careers and employability skills in hopes that students find purpose
in what they are learning and doing.
Long-Term The ninth grade on-track status will increased by 5%.
Outcome
Dropout Retain full time licensed teacher as our Student Success Coordinator for the

Prevention Activity
#1

next four school years.
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