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Systems Ensuring
On-time
Graduation

Students will track their class needs and wants on their transcript each spring.
We then have each student work with our staff to enroll in the necessary
classes. An administrator and our registrar confirm those are the appropriate
classes for each student during June and July. Students and parents meet
with the administrators and registrar at registration to go over their transcript
and proposed schedule. Possible changes are made during that time (first
week of August). The administration and registrar go over changes after
registration to confirm every high school student is on track to graduate.

Any student who did not earn credit during previous years has a modified
individual plan created to make sure we get the students back on track.

We review these transcripts again after the end of the first semester for
Juniors and Seniors.

We will improve this process by having the student more involved in their
own tracking on a provided form.

Equitable
Assignment to CTE

Any student can sign up for our CTE courses. We have no restrictions.

Equitable
Assignment to
Advanced Courses

Any student can sign up for advanced courses. We do not have a limit since
we have small class sizes.

Systems to Address Our staff member funded by the HSS funds would work closely with the
Chronic administration, WESD, and our liaison officer (if needed) to implement the
Absenteeism best practices identified while working with Mr. Aker and the ESD.
Teacher The district would have a staff member as a dedicated coordinator to make

Collaboration Time

sure collaboration meetings take place consistently.

Teacher Access to
Data

This is an area where we need help. The administration has the data to work
with but needs the opportunities for teachers to learn to use the data. By
having a full time individual who is a data specialist, they would be able to
make the information available for staff.

Ensuring Effective

This is an area of need since we are not located within close proximity of any

Partnerships community partners. We have developed a few through our Agriculture
program and have tried through our ASPIRE program.
Goal #1 Students will be on track for graduation following 9th, 10th, and 11th grades.




Goal #2 Increase student graduation rates to at or near 100%.
Activity #1 Hire a .5 FTE graduation/success coach.

Goal(s) this activity Goal 1, Goal 2

addresses

Requirement this
activity addresses

Dropout prevention

Activity #2 Add an additional .5 FTE to the graduation/success coach.
Goal(s) this activity Goal 1, Goal 2
addresses

Requirement this
activity addresses

Dropout prevention

Short-Term Increased the percentage of students 9-11 on track for graduation by 10%.
Outcome #1

Short-Term Increase graduation rates to over 90%.

Outcome #2

Long-Term Increased the percentage of students 9-11 on track for graduation by 20%.
Outcome #1

Long-Term Increase graduation rates to over 94%.

Outcome #2




