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Systems Ensuring
On-time

The Student Success Committee was created to review process in place to
increase graduation rates.

Graduation
Dedicated professional learning to review individual student data to build
connections and support systems throughout a student's schedule.
Introduction of Naviance, a web based data system, to track student
progress, performance and goals.

Equitable We will schedule designated subgroups first before general population to

Assignment to CTE

ensure access to needed/wanted courses.

Promote/cross promote CTE programs.

Equitable
Assignment to
Advanced Courses

Removing student barriers to access of advanced course.

Opening courses to include sophomores, limiting teacher pre-requisites,
limiting singleton courses, which opens up scheduling access to courses.

Systems to Address Increase the role of High School Success coordinator to include home

Chronic visits/family liaison.

Absenteeism
Utilizing a district coordinated family liaison to meet with student families.
Ensuring local law enforcement participation with weekly meeting with
administration.

Teacher Scheduling monthly times with specific tasks to review data.

Collaboration Time

Teacher Access to
Data

Full teacher access to ARGOS student data.
Streamline ARGOS system to make it more user friendly.
Create a universal language for data interpretation.

Have a specific individual gather, condense and present data in a way for all
staff to understand and interpret.

Have departments meet on a regular basis to review and reflect on data
specific to their student needs.




Ensuring Effective
Partnerships

Inclusion of community CTE based businesses to promote and educate
students on necessary skills to succeed.

Senior projects partner with community members/business to give student
work experience and access to career paths.

Collaborate and coordinate with local community colleges on career cruises,
camps and internships.

Goal #1 We will see a 10% increase in graduation rate each year for students in our
underperforming groups (students with disabilities, students in poverty, and
mobile students).

Goal #2 9th Grade students will earn 1.0 math credits in algebra or above each year.

Goal #3 Educators will actively evaluate and take action on student academic and
attendance data.

Our advanced courses will reflect the diversity of our student enrollment by
race and group.

Goal #4 AVID strategies will be implemented in at least 40% of our classrooms, as
observed by peers or administration.

Goal #5 Students will have the option of at least one additional CTE program in which
to enroll.

Activity #1 We will increase FTE in our math department as well add a 3 trimester

algebra one course that will target underperforming subgroups.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

Dropout prevention

Activity #2 Funding of High School Success Coordinator and district AVID Coordinator.
Goal(s) this activity Goal 1, Goal 4
addresses

Requirement this
activity addresses

Dropout prevention

Activity #3

Allocate professional learning days and activities to address student data,
focusing on under-performing subgroups.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Activity #4

Increase in professional learning of AVID strategies and implementation of
AVID modules.




Increase peer observations and feedback regarding instructional
strategies/best practices.

Goal(s) this activity
addresses

Goal 4

Requirement this
activity addresses

On-Track to graduation systems

Activity #5

Increased education of CTE programs in freshman success course.

Identify an additional area of CTE endorsement.

Goal(s) this activity Goal 5
addresses
Requirement this CTE

activity addresses

Activity #6

High School Success Coordinator will explore unconscious bias and ensure
equity across all student populations within the high school regarding
courses, pathways to career, and pathways to course selection. Do course
prerequisites have an unforeseen bias towards course selection, student
populations, and future career pathways.

Goal(s) this activity
addresses

Goal 1, Goal 3, Goal 5

Requirement this
activity addresses

On-Track to graduation systems

Activity #7

Addition of College credit access through the addition of Willamette Promise
for college credit acquisition; onsite college visitation opportunities; addition
of a CTE TOSA to connect with community colleges for students to earn
college credits through coursework/partnership; duel partnership/duel credit
expansion with Linn Benton Community College.

Goal(s) this activity
addresses

Goal 1, Goal 3, Goal 5

Requirement this
activity addresses

College level opportunities

Short-Term 85% of freshman students will enroll in algebra 1 or above and will earn a
Outcome #1 minimum of 1 credit.

Short-Term The new freshman success course and AVID will promote and educate
Outcome #2 students on CTE pathways.

Short-Term 95% of freshman will be on-track to graduate.

Outcome #3

Long-Term We will see a 10% increase in graduation rates each year in our
Outcome #1 underperforming student groups.

Long-Term All freshman students will earn an algebra 1 or above credit.

Outcome #2

Long-Term 40% of our classrooms will reflect AVID strategies as observed by peers or

Outcome #3

administration.




