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Systems Ensuring
On-time
Graduation

We are working towards this goal through Project Rise Up Resilience created
by our organization driven by the needs of our students who are in crisis.

Project Rise Up Resilience Vision: Douglas County households and agency
partners having access to skilled, labor training and educational programs
through an organization motivated by innovation and holistic support to
others.

Project Rise Up Resilience Mission: Redefining positive youth development
focused on fostering caring, productive citizens by stewarding safety and
appreciation of non-violence; building rich connections for individuals to
external supports, internal resources, and purpose; and encouraging
everyone to lead as a 'helping hand.’

Three Strategic Objectives include:
~Strive to Increase Daily Connections to the Learning Community
~Transition Agency Culture and Operations to Project Mission

~Develop Direct and In-direct Systems for Greater Student Leadership

Equitable
Assignment to CTE

All students receive the opportunity to enter any CTE course or program of
study offered at Phoenix. The only exception is our OYCC program - students
must be 14 due to Oregon wage laws.

Equitable
Assignment to
Advanced Courses

All students receive the opportunity to enter our Early College program
partnership with Umpqua Community College once they reach the age of 16
(UCC requirement). Students have access to advanced courses through our
Pearson Online program.

Systems to Address Continue our work around trauma and our Rise Up Resilience project which
Chronic includes strategies around Conscious Discipline, Restorative Justice, Hope
Absenteeism Squad, Blue Zones, and Project-Based Learning.

Teacher We have dedicated time every Wednesday for professional development and

Collaboration Time

collaboration time. We have weekly PLC meetings for collaboration
opportunities and have implemented Mindful Mondays this year to add an
extra layer of collaboration opportunities.




Teacher Access to
Data

We continue to seek opportunities to learn about our students. Professional
Development will be offered to all teachers annually on using data to drive
decision making. In addition to our current work weekly.

Ensuring Effective

Our school operates partners with numerous agencies in Douglas County. We

Partnerships partner with the following:
Douglas C.A.R.E.S. - Mental Health Services
Compass - Mental Health Services
ADAPT - Substance Abuse
Battered Persons Advocacy - Healthy Relationships
Douglas County Juvenile - Probation Officers
Cow Creek Band of Umpqua Tribe of Indians - Hope Squad
Cow Creek Umpqua Health - Support Services and Risk Assessments
Family Development Center - Resources and Volunteering for Students
UCAN - Food Bank
OYCC - Oregon Youth Career Corp
Blue Zones - Healthy Living
SCBEC - Internships for Students and NCRC certified
Douglas ESD - Project Based Learning and Teen Parent Education
Communities Creating Resilience (CCR) Team - Trauma Resources
Douglas County Human Trafficking Task Force - Human Trafficking
Douglas County Partners for Student Success - CTE Program for Douglas
County

Goal #1 Students with chronic absenteeism will have a Retention Specialist addition

to the Student Services Team (SST) that helps navigate life challenges that
consistently keep them from attending school; monitoring absent students
and home outreach, providing resources and reviewing data consistently.
Create a retention committee to continuously review data of students in
need.




Goal #2 Students will complete interim assessments in Reading/Math to provide
additional data for teacher collaboration to adjust instructional opportunities
to fill educational gaps for students.

Goal #3 Increase access to college-level classes through a new partnership with a local
university and continue increasing students attending our Early College
program and partnership with Umpqua Community College.

Goal #4 Increase course offerings of CTE programs including opportunities of
internships with community partners in the areas of Advanced Technologies
and Productions Design, the Trades, Culinary, and Agricultural Sciences.

Goal #5 Fully implement our strategic goals of Project Rise Up Resilience including:

A. Increase Daily Connections to the Learning Community
B. Achieve an Inclusive School Culture
C. Empower Students as Leaders

Activity #1 Continue Skills Builder role as a member of the Student Services Team.

Goal(s) this activity Goal 1, Goal 5

addresses

Requirement this
activity addresses

Dropout prevention

Activity #2 Hire a Retention Specialist role as a member of the Student Services Team.
Goal(s) this activity Goal 1, Goal 5
addresses

Requirement this
activity addresses

Chronic absenteeism

Activity #3

Professional Learning for Staff in Restorative Justice and Conscious Discipline
(and other areas).

Goal(s) this activity
addresses

Goal 1, Goal 3, Goal 4, Goal 5

Requirement this
activity addresses

Dropout prevention

Activity #4 Testing Coordinator position retention.
Goal(s) this activity Goal 2, Goal 5

addresses

Requirement this Data use

activity addresses

Activity #5

CTE Coordinator to work with local partners and businesses within Douglas
County.

Goal(s) this activity
addresses

Goal 3, Goal 4, Goal 5




Requirement this
activity addresses

CTE

Activity #6 STAR 360 - Interim Assessment software annual cost.
Goal(s) this activity Goal 1, Goal 2, Goal 5
addresses

Requirement this
activity addresses

Teacher collaboration

Activity #7 Additional partnerships and expansion of CTE and College-Level access.
Goal(s) this activity Goal 1, Goal 3, Goal 5
addresses

Requirement this
activity addresses

College level opportunities

Short-Term Students with chronic absenteeism will have a support plan that addresses
Outcome #1 their individual needs to promote attendance.

Short-Term Students experiencing challenges with chronic absenteeism will have
Outcome #2 dedicated people to assist navigating life’s challenges.

Short-Term Increase of CTE programs and University partnership will add more
Outcome #3 opportunities for college level access and CTE opportunities.
Short-Term Students will complete the interim assessments and provide teachers an
Outcome #4 opportunity to discuss data to narrow educational gaps.

Long-Term Reduction in chronic absenteeism by 5-10% or higher.

Outcome #1

Long-Term Increase working and/or college attending students by 5-10% or higher.
Outcome #2

Long-Term Increase student retention by 10% or higher.

Outcome #3




