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Lead  
Organization 

Phoenix Charter School 

Goal #1 90% of students with chronic absenteeism will have supports that help 
navigate life challenges that consistently keep them from attending school; 
monitoring absent students and home outreach. 

Short-Term 
Outcome 

Students will have a dedicated team (Journey Support Squad and Pathways 
Teachers) to support them with day-to-day, hour-by-hour challenges in the 
classroom. 

Long-Term 
Outcome 

Chronic absenteeism by student will be reduced historically with continuous 
supports in their daily lives. 

Goal #2 95% of students will complete interim assessments in Reading/Math to 
provide data for teacher collaboration to adjust instructional opportunities to 
fill educational gaps for students; teachers and staff will use data to support 
students individually as needed to increase growth. 

Short-Term 
Outcome 

Completing of interim assessments, teachers and staff using the data to 
support students daily in the classroom. JSS team to support efforts in the 
classroom. 

Long-Term 
Outcome 

Students will reflect growth in educational gaps to support opportunities for 
the Early College program, workforce, and trades fields. 

Goal #3 90% of CTE course offerings will have a Project Based Learning approach 
including opportunities for internships with community partners. Continue 
GED and Early College program to support student working in the community 
to prevent dropouts. 

Short-Term 
Outcome 

Students learning hands-on skills revolved around projects to build resilience 
in start-to-finish opportunities; preparation for the work force. 

Long-Term 
Outcome 

Students have the ability to complete hands-on skills revolved around 
projects to build resilience in start-to-finish opportunities; preparation for the 
work force. 

Dropout 
Prevention Activity 
#1 

Retention Specialist to monitor attendance reports and report to the JSS 
team and Pathways teachers to continue connecting with students to engage 
and re-engage. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

College Level 
Opportunities 
Activity #1 

Continue increasing student participation in the Early College program 
through recruitment and support of student. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 

Career Technical 
Education Activity 
#1 

Increased CTE offerings through a Project Based Learning approach and 
course offerings. 



  

Lead  
Organization 

Phoenix Charter School 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 

 


