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Phoenix-Talent Schools

Systems Ensuring
On-time
Graduation

Through the detailed work of our Student Academic Teams, which includes
teams focused on each grade level, and ensures that no students slip through
the cracks. These teams are continuing to create focused collaboration time
and problem-solving sessions with all other staff to ensure we are meeting
the needs of our most diverse learners.

We will continue to refine our meeting times and structure to ensure the
highest yield strategies are consistently implemented with students to ensure
on-time graduation.

Equitable
Assignment to CTE

PHS has open entry to all CTE programs. If a program exceeds space
limitations then underrepresented students (including genders, ethnicity, and
socioeconomic status) are given top priority to stay in the course. Teachers &
staff also work to market the CTE programs to a wide variety of students
through club activities, PHTV broadcasts and during pre-registration.

Equitable
Assignment to
Advanced Courses

PHS has open entry to all Honors and AP courses.

There are multiple structured opportunities for staff to encourage students to
take advanced courses. During spring forecasting our core content teachers
talk through their course recommendations for the following year individually
with students. If a student is not recommended for an advanced course, they
could still enroll after a conversation about rigor and work time expectations
with the teacher. Also, in our advisory program, advisors also have individual
meetings and group activities to encourage students on their class selection
and for students to reflect on the courses that they are taking. These
communication efforts as well as our Counselor, Academic Advisor, and
graduation coaches ensure that students have equitable access into advanced
courses.

Systems to Address
Chronic
Absenteeism

Our district has created a District-wide attendance team to address chronic
absenteeism. The goal is to establish positive attendance habits early in
elementary school to hopefully decrease chronic absenteeism. This is a
multidisciplinary approach with representatives from all district schools. We
will be hiring a dedicated Attendance Specialist to work with chronic
absentee students in hopes of decreasing the chronic absentee behaviors and
increasing graduation rates. A multidisciplinary Attendance Team at the HS
level determines the root cause of chronic absenteeism and resources
needed to assist the student and family to help the student attend school
regularly. HS attendance team will work collaboratively with the MS
attendance team to target students who are displaying a pattern of chronic
absenteeism in hopes of correcting this behavior.




Teacher We currently have a variety of collaboration days (P.D.) built into our

Collaboration Time instructional calendar where the staff is provided the opportunity to
collaborate. We are currently evaluating the district allotted and contractual
negotiated time to include even more opportunities for teacher
collaboration. We are working with our collective bargaining team to further
develop a comprehensive plan centered around utilizing our time in the most
efficient manner possible. Our student support team and administration will
be meeting late spring to develop a detailed schedule for focused teacher
collaboration.

Teacher Access to We will continue to build upon this process by meeting more often with our

Data staff as well as further educating new staff on how to retrieve the data
needed to make informed decisions during these meetings. We will also work
on developing more interventions in the target areas we identify.

Ensuring Effective We have developed various partnerships through several needs assessments
Partnerships with our parents, students, and staff:

These partnerships include occupational and employment support, physical
and mental health support, financial education and higher education.

Phoenix-Talent Schools meets frequently with the following organizations:
Pacific Retirement Services/Rogue Valley Manor

The Maslow Project

Sexual Assault Response Team of Southern Oregon

ESD Migrant Program

La Clinica

Southern Oregon University/Youth Programs

Southern Oregon Univers

Rogue Credit Union

Southern Oregon Indian Education Program

Goal #1 All students will leave 9th-grade on-track for graduation.

Goal #2 All students will attend 90% or more of the scheduled instructional days.
Goal #3 All students will graduate on-time.

Goal #4 All students will have a clear path or progression towards their anticipated

post-high school college/career choices.




Activity #1

We will provide structured time for monthly meetings to evaluate academic,
attendance, and behavior data of all grade levels. The meetings will alternate
between looking at individual students in need of support and overall
building-wide data to evaluate the effectiveness of our systems. Staff
members will receive training (PD) on how to effectively pull data. Grade
level team leads and our two (2) Graduation Coaches will be the leaders for
these staff meetings, pulling data, individual work with students, and the P.D.
training sessions for staff.

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

We will continue to offer our "9th Grade Success" class. This class will be an
intentional strategy to provide incoming 9th-graders the information, skills,
and support they need to be successful in the transition to high school.

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Activity #3

We will continue to strengthen our 8th-grade outreach and transition. We
will create multiple opportunities for our 8th-grade students and families to
build a connection at Phoenix High School. We will do this through parent
nights, high school staff and students visiting the middle school, and middle
school students visiting the high school during the school year. These events
will help students register for classes, get involved in extracurricular activities,
exposure to our CTE programs, and easing the anxiety of the transition. The
8th grade Transition Coach will play a big role in this activity.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Activity #4

We will have bi-weekly attendance meetings to review individual, grade level,
and school-wide data. Our attendance specialist will lead these meetings with
the student management team, graduation coach, counselors, and
administrators all involved in the process. We will be utilizing evidence-based
strategies to strategically identify and implement interventions that will
improve individual, grade level, and entire school population attendance.
Our Graduation Coaches (2) will play a significant role in the facilitation of
these meetings.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

Chronic absenteeism

Activity #5

We will continue our newest CTE offerings in the Automotive Technology
program and the Culinary Arts program (a new Program of Study for the 18-
19 school year).




The Auto program will continue to offer a year-long advanced course that will
allow our student more opportunity to work toward earning college credit
through Rogue Community College. This increase in available courses
(number of offerings as well as more advanced levels) will allow more
students to participate in this program which leads directly to the Automotive
Technology program at RCC.

The Culinary Arts program will continue to have a full array of offerings after
re-aligning the course work as part of the Program of Study application. These
courses are always full so an increase in offerings will allow more students to
become program completers.

Goal(s) this activity Goal 3, Goal 4
addresses
Requirement this CTE

activity addresses

Activity #6

We will continue to offer our support and credit recovery classes for students
in English Language Arts and Math. These classes assist students in recovering
lost credit in Math and English Language Arts as well as provide support
focused on developing the skills they need in order to be successful in their
current Math and/or English Language Arts. We will provide 2 classes in each
subject and we will strategically identify students to enroll in these classes.
For enrollment identification, we will look at 8th-grade data for early
identification of incoming 9th-grade students, as well as looking at current
course performance and teacher recommendation for students currently
enrolled in high school.

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #7

Student mental health is an area where we consistently find ourselves looking
for more resources. Our student population is coming from situations where
many of them have been exposed to a significant amount of trauma. We are
a trained Trauma-Informed District, but we need more personnel support.
We would like to add additional counseling resources to help us meet the
growing demand of student's mental and socio-emotional needs.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

Dropout prevention




Activity #8

Connecting student's learning to "real-world problems is an outstanding
method to create excitement and facilitate learning at a deeper level.
Integrating math and science together is an ideal environment for cross-
curricular learning. We would like to start building a STEM program within
our school to meet the diverse needs of our learners. Project Lead The Way
Pre-Engineering... In addition, we will create

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

Partnerships

Activity #9 8th-12th grade Attendance Specialist
Goal(s) this activity Goal 1, Goal 2, Goal 3
addresses

Requirement this
activity addresses

Chronic absenteeism

Activity #10

We will implement a half year-long course called "College and Career". This
course will be for seniors and it will provide additional support and skills for
students to successfully complete the transition from high school to college
and the workforce.

Goal(s) this activity
addresses

Goal 3, Goal 4

Requirement this
activity addresses

College level opportunities

Activity #11

We will add a "College and Career Coordinator". This person will help
facilitate the connection of the senior class to the college arena and
workforce. This person will coordinate community service events, internship
(partnership) opportunities, and assist with college visitations for our
students.

Goal(s) this activity
addresses

Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

Partnerships

Activity #12

We have created a partnership with Klamath Community College in
establishing the first 200 level Art class in our region. Students now have the
opportunity to earn 100 level and 200 level Art in high school.

Goal(s) this activity
addresses

Requirement this
activity addresses

College level opportunities

Short-Term Systems and accountability will be in place to ensure freshmen success

Outcome #1 throughout the school year. We will increase freshman on-track for
graduation percentage. Our on-track percentage will be at or above 85%.

Short-Term Our school-wide attendance will increase by 5%. In addition, each individual

Outcome #2

grade level attendance rate will increase by 5%.




Short-Term More students will have access to the Culinary Arts and Automotive CTE

Outcome #3 programs due to the increased offerings. Enrollment in these courses will
continue to rise by at least 10%.

Short-Term Staff will encourage the students not typically enrolled in advanced

Outcome #4 coursework to enroll in advanced classes to pursue college and career
opportunities.

Long-Term Staff will actively support all students in their post-high school paths through

Outcome #1 mentoring, internship opportunities, and consistent exposure to
opportunities in alignment with the student's goals.

Long-Term Graduation rate will increase to above 90% over the next three years. In

Outcome #2 addition, freshman on-track percentages will be consistently above 90%.

Long-Term Our school-wide "regular attender" percentage will be at or above 90%.

Outcome #3

Long-Term We will increase our CTE program completers by 10%. In addition, we will

Outcome #4 increase the underrepresented population enrollment in these courses by

10%




