
 
 

      High School Success Plan 
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Lead  
Organization 

Pilot Rock School District 

Systems Ensuring 
On-time 
Graduation 

The principal, counselor and the Success Couch will check transcripts at the 
end of each semester.  Students will be checking their transcripts and grade 
checks during advisory.  

Equitable 
Assignment to CTE 

All classes are available to all students. 

Equitable 
Assignment to 
Advanced Courses 

Students are provided the opportunity to take college classes either through 
dual credit or from the local colleges. 

Systems to Address 
Chronic 
Absenteeism 

The district has included an automated calling system for parents to be 
informed of absences.  Offer relevant content and course offerings aligned to 
college and career readiness paths that 
 
are culturally responsive and engaging.  Assure that school environments are 
healthy and conducive to learning with implementation of school health 
mandates and use of health norms that support and protect student mental 
and physical health. 

Teacher 
Collaboration Time 

Staff meeting will be held at least once a month.  Data will be provided by 
teachers and administration. 

Teacher Access to 
Data 

Teachers will actively be meeting each semester to look at formative and 
summative data to make decisions to improve the level of students' success.  
Teacher may meet more often than once a semester. 

Ensuring Effective 
Partnerships 

The district meets with partners in the community on a regular basis to 
provide job shadowing opportunities for students.  Students are visiting 
manufacturing plants in the area. 

Goal #1 Provide time for teacher leader collaboration, which will provide students 
with tools to succeed in high school and beyond. 

Goal #2 The Success Coach will increase student contact time with underclassmen to 
prepare them for college/workforce readiness.  The Success Coach will 
provide mentoring to students who are struggling academically or with 
attendance. 

Goal #3 Career Technical Ed department will give students more opportunities for 
hands on activities for success in school and for the future workforce. 

Goal #4 Community resources will be used to prepare students for future college, 
career, or workforce opportunities. 

Activity #1 The Career Investigation System will be used by all students in the high 
school.  Students will graduate with a virtual portfolio in place that will 
include all aspects of career investigation.  This portfolio will include resumes, 



  

surveys, activity charts and cover letters for scholarship and college 
applications.  Students going into the workforce will also be prepared with a 
resume and interviewing skills. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

College level opportunities 

Activity #2 The advisory curriculum, developed by teacher leaders, will include everyday 
life skill practices: how to change a tire, sew on a button, boil an egg, balance 
a checkbook etcâ€¦ 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #3 The Success Coach will increase student contact time with underclassmen to 
prepare them for college/workforce readiness.  The Success Coach will 
provide mentoring to students who are struggling academically or with 
attendance. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #4 Develop a guitar program for students who are at risk of dropping out and 
supplies to other courses with students at risk of dropping out. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #5 iReady Math and ELA will be used in the 8th and 9th grade to increase the 
number of students on track to graduate. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #6 Students will be put online to take elective classes of interest to them in a 
career path of their choice. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

College level opportunities 

Activity #7 Purchase music equipment to enhance the music program to meet more 
students' interests. 

Goal(s) this activity 
addresses 

Goal 3, Goal 4 



  

Requirement this 
activity addresses 

Dropout prevention 

Activity #8 Experts from the community will be brought into the shop classrooms to 
allow for more advanced curriculum projects. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #9  Eastern Oregon Business Source will find job shadow opportunities, bring in 
speakers from local businesses and line out tours to industries within a 70 
mile radius. 

Goal(s) this activity 
addresses 

Goal 4 

Requirement this 
activity addresses 

Partnerships 

Activity #10 Students who take college credit will be reimbursed for credits paid if the 
students receives an A or B in the class. 

Goal(s) this activity 
addresses 

Goal 4 

Requirement this 
activity addresses 

College level opportunities 

Short-Term 
Outcome #1 

Ninth grade students will be on track at a 95% rate with the support of the 
Success Coach and  teacher advisers.   

Short-Term 
Outcome #2 

The student participation in the CTE program will increase by 10% due to the 
use of more hands on activities. 

Short-Term 
Outcome #3 

Students will increase their math level by 2 full grade benchmarks. 

Long-Term 
Outcome #1 

100% students will complete a college/career/workplace virtual portfolio 
using the CIS program.  The students will start this in eighth grade and 
continue until graduation 

Long-Term 
Outcome #2 

By graduation 50% of students will successfully complete a class taught by the 
CTE instructor. 

Long-Term 
Outcome #3 

The graduation rate will be at 95% for all students. 

 


