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Systems Ensuring
On-time

Pine Eagle has had a system for track student credits, work samples and state
testing scores for the past 15 years. This system has been very effective.

Graduation There have been updates and improvements along the way. We plan to
continue this practice. This is also described in our school improvement plan.
Equitable Student participation is based on each individual students' credit needs and

Assignment to CTE

personal interests. A huge majority of our students are enrolled in a CTE
courses. There aren't any course conflicts for students who are struggling in
core content classes.

Equitable
Assignment to
Advanced Courses

All students have an opportunity to apply for admittance into advanced
courses. The application process outlines specific criteria which correlates to
the prerequisite skills needed for success in each advanced course.

Systems to Address There has been a system in place for the past 8 years. It has been improved

Chronic over this time. We plan to continue to address student and family needs on a

Absenteeism case by case basis. We are partnering with families on a regular basis to
address family needs and concerns. This is also described in our school
improvement plan.

Teacher Our 7th-12th grade teachers meet monthly to discuss the progress of

Collaboration Time

identified "at-risk" students. This has occurred through the 2018-2019 school
year and we plan to continue this practice. We are getting a new data
information system next year. We're implementing a high school PLT next
year as well.

Teacher Access to
Data

The district has decided to purchase a new student information system in an
effort to improve staff access to pertinent student data for effective decision
making. Professional development is planned for the 2020 -2021 school year
to support teachers and staff in the transition to a new SIS.

Ensuring Effective
Partnerships

The CTE Steering Committee is comprised of representatives from our
industry partners. This practice has strengthened our partnerships.

Goal #1 Students will graduate with college credits and/or industry credentials related
to their chosen career pathway.

Goal #2 Align CTE standards with required core content areas to support students to
be on-track for graduation.

Goal #3 Complete a livestock barn for use and care of livestock production, animal
science and FFA livestock entrepreneurial projects.

Activity #1 Monthly 8-12th grade staff data team meeting to monitor student on-track,

attendance and academic performance.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

Students in Building trades will design and build a livestock barn.




Goal(s) this activity Goal 3
addresses
Requirement this CTE

activity addresses

Activity #3

CTE instructor will work in the summer to collaborate with students and
provide check-in and support for FFE livestock entrepreneurial activities and
senior project activities.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

Dropout prevention

Activity #4

Students will participate in a building trades industry conference/fair to give
them experience and contacts for post-secondary options.

Goal(s) this activity
addresses

Requirement this
activity addresses

College level opportunities

Activity #5 Build district housing to recruit quality teachers
Goal(s) this activity Goal 1
addresses

Requirement this
activity addresses

Dropout prevention

Short-Term Instructors will collaborate with core CTE instructors will collaborate with

Outcome #1 core content teachers through Math-in-CTE, Literacy-in-CTE and Science-in
CTE to align content standards with skill sets.

Short-Term Students will engage in industry partner job shadows and work experience

Outcome #2 opportunities.

Short-Term Rigorous and relevant lessons tied to industry skill sets will decrease student

Outcome #3 absenteeism due to engaging instruction and real world projects; Student
attendance and a reduction in chronic absenteeism.

Short-Term Rigorous and relevant lessons tied to industry skill sets will decrease student

Outcome #4 absenteeism due to engaging instruction and real world projects; Student
attendance and a reduction in chronic absenteeism.

Long-Term Increase the number of students with access to livestock facilities for

Outcome #1 participation in FFA entrepreneurial livestock projects.

Long-Term Increase the number of students on track for graduation beginning their 9th

Outcome #2

grade year; student Graduation Tracking Sheets.




