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Systems Ensuring
On-time

We will continue utilizing our SST, PLC and Advisory Programs in an effort to
access the success of current practices and student outcomes. A

Graduation consideration of tracking data is to look at traditional practices that may
contribute to low achievement-punitive grading and/or ineffective discipline
practices in an effort to eliminate barriers to student success, specifically for
Free and Reduced and Students with Disabilities.

Equitable We develop a master schedule that allows student self selection of courses.

Assignment to CTE

Our CTE staff and student leadership actively promote and encourage all
students to participate in CTE courses and activities.

Equitable
Assignment to
Advanced Courses

Our current practice is to allow all student equitable access through our
established mechanisms of Advisory Program, SST, PLC and Counselor input
with students', parents' and teachers' recommendations.

Systems to Address We will continue to improve our current practice as described above while

Chronic adding staff support to increase our efforts to reach students, families and

Absenteeism remediate chronic absence concerns and issues. We are working with
Blackboard to send automated messages which positively promotes improved
attendance.

Teacher We will continue our Early Release time as we continue to develop a holistic

Collaboration Time

approach to education and differentiated support.

Teacher Access to
Data

We will continue to provide data through the SIS and Googles shared
documents with ongoing staff training and collaboration in our SST and PLC
teams to ensure teacher expertise and improve student outcomes.

Ensuring Effective
Partnerships

We have an established culture of developing rapport, relationships and
engagement with Lane Community College, University of Oregon, Connected
Lane County, local Labor Unions, Northwest Christian University, Future
Farmers of America, Chambers Family Foundation, Ford Foundation and the
Pleasant Hill Education Foundation.

Goal #1 All students will leave 9th grade on-track toward graduation.

Goal #2 All students will experience at least one CTE and/or one College Level course
during their high school experience.

Activity #1 We will hold SST meetings every two weeks. The team meetings will focus on

data and alternate between looking at individual students in need of support
and focusing on overall data to inform system changes and supports. We will
improve effectiveness of teacher collaboration meetings by attending
training, adding time and continue financial supports to bring relevant
activities and college and career training to our staff and Freshman on Track
support team. We will continue to improve our Student Support Team and
PLC collaboration practices with an equity focus on Free and Reduced Lunch
and Special Education Students.




Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

We will continue to develop our 8th and 9th grade Seminar Support classes to
better serve our students as we move towards improving rates of on-time
graduation: The Freshman Seminar class focuses on career, college readiness
and chronic absenteeism. We have hired a teacher to run this program and
have sent a team to various training's and conferences for ongoing
professional development focused on serving students in Special Education
and Free and Reduced populations. We have partnered with University of
Oregon to bring "Paths To The Future" curriculum to all our Freshman
Seminar class. This curriculum is centered around students with trauma,
educational and financial barriers. Continued professional development to
improve our instructional practices and engagement strategies using Kagen
Structures, supported by Culturally Responsive Teaching and Trauma
Informed Care.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #3

We will actively encourage students who have not traditionally enrolled in
CTE courses to consider and test these options as appropriate to their post
high school plans described in the students education plan and profile. We
will develop more offerings in Career and Technical Education Programs of
Study by continued financial support through HHS dollars and additional CTE
Revitalization grants. This will allow our district to develop, expand and grow
our emerging CTE programs in Agriculture, Medical and Advanced Technology
giving all students more options especially those students in Special
Education and Free and Reduced Lunch. Additional community supports and
HHS dollars will enhance our CTE offerings allowing us to provided needed
equipment and facility improvements.

Goal(s) this activity Goal 2
addresses
Requirement this CTE

activity addresses

Activity #4

We will continue to develop our CTE and Advanced course offerings to better
serve our entire student body, and to help raise the level of engagement and
relevance in order to address issues with absenteeism. Our SST will monitor
the system of equitable access to advanced courses by monitoring course
selection and offers from under-served populations. We will continued
financial support to allow our Freshman on Track instructor to expand
supports for all grade levels to be prepared to take advanced courses. We will
add additional resources to expand our course offerings in Career and
Technical Education and support structures to recruit and retain students and




staff to provide these programs. We will also add additional structures to
support struggling math students.

Goal(s) this activity Goal 2
addresses
Requirement this CTE

activity addresses

Activity #5

We will continue data training with ODE and LESD allowing our district to
develop stronger supports and systems to track student success. The LBLESD
SIS and a state wide data system that allows data to be compared across like
districts and schools regularly will assist us in comparing outcomes to use as a
structure for equity across school districts.

Goal(s) this activity Goal 1
addresses
Requirement this Data use

activity addresses

Activity #6

We will develop more offerings in Career and Technical Education Programs
of Study by continued financial support through HHS dollars and additional
CTE Revitalization grants. This will allow our district to develop, expand and
grow our emerging CTE programs in Medical and Advanced Technology giving
all students more options especially those students in Special Education and
Free and Reduced Lunch. Additional community supports and HHS dollars will
enhance our CTE offerings allowing us to provided needed equipment and
facility improvements.

Goal(s) this activity Goal 2
addresses
Requirement this CTE

activity addresses

Activity #7

Early Release after school additional instruction/tutoring with provided
transportation. Identified students from our under-served populations will
be receiving additional assistance from instructors every other Wednesday to
help in their educational success and social/emotional needs.

Goal(s) this activity
addresses

Requirement this
activity addresses

On-Track to graduation systems

Activity #8

We will develop more offerings in Career and Technical Education Programs
of Study by continued financial support through HHS dollars and additional
CTE Revitalization grants. This will allow our district to develop, expand and
grow our emerging CTE programs in Agriculture, Medical and Advanced
Technology giving all students more options especially those students in
Special Education and Free and Reduced Lunch. Additional community
supports and HHS dollars will enhance our CTE offerings allowing us to
provided needed equipment and facility improvements.

Goal(s) this activity
addresses

Goal 2




Requirement this
activity addresses

CTE

Short-Term SST are meeting regularly, looking at data; ninth grade chronic absenteeism is

Outcome #1 decreased by 10%; ninth grade course failures are down by 20%.

Short-Term Freshman Seminar classes will assist SST by decreasing freshman chronic

Outcome #2 absenteeism by 5%: Freshman course failures by 10%.

Short-Term Teachers actively engage students who are members of groups of students

Outcome #3 not typically engaged in advanced coursework for Career and Technical
courses to pursue these paths in accord with their post high school plans
expressed in the students education plan and profile.

Long-Term Student enrollment in advanced coursework and Career and Technical

Outcome #1 courses will raise by 10% with most of this increase among students not
traditionally engaged in these paths.

Long-Term Staff will actively support all students in their paths beyond high school

Outcome #2 through mentoring, advising, and providing recommendations and supports.

Long-Term Freshman Seminar classes and academic intervention classes will assist in

Outcome #3 reducing school wide chronic absenteeism by 5% and school wide course

failures by 10%.




