
 
 

      High School Success Plan 

                   2021-2023 

 

Lead  
Organization 

Port Orford-Langlois School District 

Goal #1 Given Technical Assistance, support for Emerging and Best Practices in 
absenteeism, the Port Orford Langlois SD will implement an EIIS in order to 
reduce chronic absenteeism and increase regular attendance" 

Short-Term 
Outcome 

Increase regular attendance by 5% in the 2021-22 and 2022-23 school years. 

Long-Term 
Outcome 

Pacific HS will have a 90% regular attendance rate by the 2024-25 school 
year. 

Goal #2 Increase participation of focal group students by 20% in dual credit courses. 

Short-Term 
Outcome 

Increase percentage of focal groups participation in dual credit courses.  The 
district is using SIA grant dollars to hire a K-12 Counselor who will support 
academics and encourage students to participate in our dual credit courses 
and eliminate barriers that could be discouraging students from enrolling in 
these courses. 

Long-Term 
Outcome 

Ensure that all focal groups have increased their level of participation by a 
minimum of 20% in our college level course offerings. 

Dropout 
Prevention Activity 
#1 

We are creating a part-time attendance monitoring position for the district.  
This position will monitor student attendance and work with students and 
families to eliminate the barriers that are creating lack of attendance.  28 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

College Level 
Opportunities 
Activity #1 

We will offer college level and Dual Credit classes for our students at Pacific 
High School. 

Goal(s) this activity 
addresses  

Goal 2 

 


