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Lead  
Organization 

Port Orford-Langlois School District  

Systems Ensuring 
On-time 
Graduation 

We will continue to allocate sufficient time on Friday afternoons to ensure 
that all of our staff members have adequate time to have team meetings, 
data evaluation and collaboration. 

Equitable 
Assignment to CTE 

We offer all CTE classes to all students at the high school.  We encourage all 
students to take CTE classes.  We have one CTE instructor who teaches 6 
different classes of CTE offerings. 

Equitable 
Assignment to 
Advanced Courses 

100% of our students are able to take all college credit (dual credit) classes if 
they choose.  Some students choose not to take high level Math or Science 
classes.   

Systems to Address 
Chronic 
Absenteeism 

By using our new software, we will have the ability to analyze data and make 
the appropriate supports to make 100% of our students be successful 
academically and attendance. 

Teacher 
Collaboration Time 

Again, we have Friday afternoons for teachers to collaborate with other 
teachers and the administration. 

Teacher Access to 
Data 

We will be fully implemented by using Friday afternoons to make data 
decisions.  

Ensuring Effective 
Partnerships 

This is a very real problem for our school district.  We are rural and remote 
with very little business in our community.  We will work to improve our 
number of partnerships with our community.   

Goal #1 Increase participation and completion in our CTE Program. 

Goal #2 Increase opportunities for grades 7-12 for supplemental support for students 
on-track using resources from grant and high school success funding.  This will 
include adding a part-time academic counselor. 

Goal #3 Purchase an upgraded SIS system to collect attendance and academic data. 

Activity #1 Hire a .4 academic counselor thru the SCESD. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Short-Term 
Outcome #1 

By including all CTE offerings in the daily schedule, which includes Robotics 
participation will increase in CTE classes and programs. 

Short-Term 
Outcome #2 

Increase 9th grade on-track percentage to 100% by offering after-school 
tutoring. 

Short-Term 
Outcome #3 

Decrease chronic absenteeism rate to 5% of the student population.   

Long-Term 
Outcome #1 

Increase Dual Credit offering to all students by 10% over the biennium. 

Long-Term 
Outcome #2 

Increase participation in CTE classes by 10% over the biennium.   



  

Long-Term 
Outcome #3 

100% 9th Grade on-track rate. 

 


