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Lead  
Organization 

Powers School District 

Systems Ensuring 
On-time 
Graduation 

We have a system already fully in place.  With class sizes currently averaging 
less than ten students, we strive to create relationships and an atmosphere 
that fosters academic and personal growth for our students. 

Equitable 
Assignment to CTE 

Any student in grades 9-12 has the opportunity to register for CTE courses. 

Equitable 
Assignment to 
Advanced Courses 

We provide AP and/or dual credit options for all students that are ready to 
take those courses.  The students can be registered for those courses based 
on teacher recommendation or by parent/student request.  There is equal 
access for all students. 

Systems to Address 
Chronic 
Absenteeism 

We plan to go into next school year with a definitive plan for improving 
attendance.  We are currently in the beginning stages of this work as this is 
the first year that our school has been identified with chronic absenteeism.  
Through our plan development and practice, we will implement proven 
strategies that fit our school and student population to ensure successful 
outcomes in the coming years. 

Teacher 
Collaboration Time 

We have a very small staff (seven teachers) in our high school and they meet 
informally and formally very frequently.  When we have a staff meeting, there 
are ten of us that sit around the table to discuss students and other relevant 
topics. 

Teacher Access to 
Data 

The school board approved a proposed school calendar at the March board 
meeting that included regularly scheduled staff inservice days.  This will allow 
us to regularly review student data and affiliated plans and/or goals.  This is a 
new development for our school, so it will be a trial year.  The hope is that 
this professional development time will be a benefit to our school and will 
become an embedded practice. 

Ensuring Effective 
Partnerships 

We have a very limited pool of community partners because of the small size 
of our community.  We have a strong working relationship with the few that 
we have, as our community is very closely connected to our school.   

Goal #1 All students will be informed of their academic standing and on track to 
graduate status from 9th through 12th grade.  

Goal #2 The school will reduce chronic absenteeism by implementing research based 
strategies through our attendance advocate and ESD partner.  In addition, we 
will provide exposure to positive post-secondary opportunities that will make 
attending school more meaningful for students, including college going 
activities and community partnership activities. 

Goal #3 The school will provide professional development opportunities for staff 
where student data can be evaluated and informed planning and decision 
making can take place. Data that will be reviewed includes attendance data, 
student on-track data, and CTE participation data. 



  

Activity #1 All 9-12 students will meet quarterly with a guidance counselor to review 
their on-track status.  Student will also be provided copies of their records 
and discuss their path to graduation and post-secondary goals. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 We will establish a research-based plan to counter chronic absenteeism.  Our 
plan will include an "Attendance Advocate" position, college going activities, 
data analysis and team planning.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #3 We will have regularly scheduled professional development opportunities for 
staff to review student attendance data, student on-track to graduate data 
and CTE participation data.  We will also include professional practice 
improvement strategies. 

Goal(s) this activity 
addresses 

Goal 3  

Requirement this 
activity addresses 

CTE 

Short-Term 
Outcome #1 

All 9-12 students will know their credit status and know the path they need to 
take to achieve a diploma. 

Short-Term 
Outcome #2 

Absenteeism in our high school will decrease by 5%. 

Short-Term 
Outcome #3 

Teachers will develop curriculum and instruction that is guided by student 
data. 

Long-Term 
Outcome #1 

Student enrollment in CTE courses will increase by 10%. 

Long-Term 
Outcome #2 

Chronic absenteeism will decrease by 10%. 

 


