
 
 

      High School Success Plan 

                   2019-2021 

 

Lead  
Organization 

Prairie City School District 4 

Systems Ensuring 
On-time 
Graduation 

-  Family link 
 
 
 
-  Progress Reports 
 
 
 
-  Parent Teacher Conferences 
 
 
 
-  Annual review of transcripts to ensure course work will meet graduation 
requirements 
 
 
 
We will improve the effectiveness with weekly collaboration meetings. 

Equitable 
Assignment to CTE 

We do not discriminate on any basis such as; race, SES, or any other 
unequitable disadvantaged. WE communicate with the students, staff, and 
parents/guardians to ensure they are ready for the advanced courses. 
 
 
 
In building a class schedule we will ensure that ELL/SPED/SES students are not 
blocked from CTE classes. 

Equitable 
Assignment to 
Advanced Courses 

We do not discriminate on any basis such as; race, SES, or any other 
unequitable disadvantage. We communicate with the students, staff, and 
parents/guardians to ensure they are ready for the advanced courses. 
 
 
 
In building a class schedule we will ensure that ELL/SPED/SES students are not 
blocked from CTE classes. 

Systems to Address 
Chronic 
Absenteeism 

We are implementing a welcoming atmosphere through our school spirit, 
extra-curricular activities and offering programs that get the students excited 
to come to school.  
 
 
 
We will continue on the effectiveness of this work by implementing "Every 



  

Student, Every Day". This program will provide us with the strategies we will 
need to get our students in the doors. 

Teacher 
Collaboration Time 

We will officially acknowledge our "PLC" time on Fridays. We will designate a 
specific date and time to maximize the efficiency of the collaboration to the 
best of our ability. 

Teacher Access to 
Data 

We will have collaboration meeting every Friday to ensure that we 
understand what the data is saying and what we will do with it. 

Ensuring Effective 
Partnerships 

-  communication with universities, trade schools, and work force in our area. 
 
 
 
-  communication with the families of the students and making sure they are 
in contact with the schools or work force. 

Goal #1 Students will know where they are headed following graduation and will 
move along a path through schools toward their preferred next steps in 
college/career. 

Goal #2 Absenteeism will be addressed through promotion of school spirit through 
extra curricular activities and development of programs that appeal to a 
variety of student interests such as CTE, art, and dual credit. 

Activity #1 The district will contract through the ESD for teacher training in effective 
collaboration around data and in identifying needed supports and resources 
both for individual students and for groups of students with similar needs. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Teacher collaboration 

Activity #2 We will hire a counselor. The counselor will be in charge of attendance data 
and monitoring students on track to graduation. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #3 Develop Career and Technical Education Programs of Study:  Additional 
supports will come in the form of a certified carpentry teacher and 
miscellaneous tools to support the program. The carpentry teacher will have 
enough hours in his trade but will have to have the six college credits to be 
able to teach the program. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #4 We will actively encourage students who have not traditionally enrolled in 
advanced coursework or career paths to consider and test these options as 
appropriate to their post-high school plans described in the students’ 
education plan and profile. 



  

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #5 Hire staff member to support students who need extra help in classes to 
ensure on-time graduation, including students with disabilities (grades 8-12) 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Short-Term 
Outcome #1 

 Teachers actively encourage students who are members of groups of 
students not typically engaged in advanced coursework or career and 
technical courses to pursue these paths in accord with their post-high school 
plans expressed in the student's education plan and profile.  

Short-Term 
Outcome #2 

Implementation of collaboration between the teachers on Fridays. We want 
to have 90% attendance rate of the teachers. 

Short-Term 
Outcome #3 

Decrease our absenteeism by 10% from the 2017-18 school year to the 
beginning of the 2019-20. 

Long-Term 
Outcome #1 

Teachers will actively support all students in their paths beyond high school 
through mentoring, advising, and providing recommendations and support. 

Long-Term 
Outcome #2 

The counselor and staff will reduce and maintain the chronic absenteeism by 
at least 10% for the biennium. 

Long-Term 
Outcome #3 

School climate and culture are regularly reviewed through chronic 
absenteeism and behavior data to implement decisions that ensure basic 
learning needs are met. 

 


