
 
 

      High School Success Plan 
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Lead  
Organization 

Prospect School District 

Systems Ensuring 
On-time 
Graduation 

Continue to work with CIS - Career Planner, 9th-12th grade; develop the 
career portfolio. 

Equitable 
Assignment to CTE 

Ag program with FFA - CTSO ensures access for all students; participates in 
the coursework as well. 

Equitable 
Assignment to 
Advanced Courses 

Articulation agreements, online courses with RCC, encouraging students 
regardless of background to take advanced courses. HSS Counselor looks at 
student schedules to ensure access. Online opportunities open up schedules 
for students to take courses. 

Systems to Address 
Chronic 
Absenteeism 

Building into a focus in our Leadership Team Initiatives. 

Teacher 
Collaboration Time 

Starting negotiations shortly, want to readjust time to allow for set aside time 
for teacher collaboration at least once a month. 

Teacher Access to 
Data 

Increase access and capacity for data with teachers. 

Ensuring Effective 
Partnerships 

CTE partnerships, community health center is on our campus, Maslow's 
foundation to support students, Jackson County Library was built on their 
land - 1:1 tutoring for at-risk students. 

Goal #1 All students will enter 9th grade with the skills and knowledge necessary to 
be successful in high school. 

Goal #2 All students will complete 9th grade with credits to be on-track to graduation. 

Goal #3 All students will graduate on time with a post-secondary plan completed and 
initiated. 

Activity #1 Prospect will hire support to facilitate team meetings and counsel students 
that are struggling in attendance, grades, and HS planning benchmarks. 

Goal(s) this activity 
addresses 

Goal 2, Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #2 Increased technology services - purchasing CIS and Registar 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #3 Upgrade CTE program facilities to improve instruction. 

Goal(s) this activity 
addresses 

Goal 3 



  

Requirement this 
activity addresses 

CTE 

Short-Term 
Outcome #1 

Hiring FTE to support students with planning and interventions to ensure on-
track graduation. 

Short-Term 
Outcome #2 

Purchase software programs that provide students and teacher teams with 
data information to make informed decisions. 

Short-Term 
Outcome #3 

The school calendar and weekly schedule will provide quality time for teacher 
teams to meet and review data and plan for student successes. 

Long-Term 
Outcome #1 

90% of the 9th grade students will be on-track toward graduation. 

Long-Term 
Outcome #2 

All HS staff will be actively engaged in HS Success teams and employ PDSA 
improvement strategies for their respective teams. 

Long-Term 
Outcome #3 

Data systems will be in place that provide students, parents, and teachers 
with information that supports planning and graduation success. 

 


