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Systems Ensuring
On-time

By 2020-2021 we want advisory to be in place every day for 20 minutes. We
will need to have professional development to explain to teachers the goals

Graduation of the advisory time. Planning for advisory will need to take place over the
summer. The improved yearly work will come from teacher collaboration
surrounding advisory and how the goals are implemented to ensure
effectiveness and equity for all students.

Equitable We need to hire another CTE teacher. We had two and this past year we have

Assignment to CTE

only had one teacher. The need is simply too great for what we currently can
afford.

We don't have enough sections of welding currently to support the students'
needs. We need to expand our CTE program into forestry, construction,
environmental conservation or drone technology.

One program of study that is almost complete is our graphic design. It will be
in place by fall of 2019.

Equitable
Assignment to
Advanced Courses

Based on grade point average students are assigned to advanced (honors)
courses but we also make exceptions for students self advocating for a more
challenging placements. It is the culture of our school to allow a student to
take a higher level course if requested.

4 year plans (higher quality and more emphasis) and worked on in advisory
and Avid elective

Deliberately and overtly advertise programs of study and specific classes.




Systems to Address
Chronic
Absenteeism

Our attendance committee will meet monthly to review progress of the grant
meet with the staff during late start to communicate objectives. The
attendance committee will also check in with all responsible parties that work
with attendance and the 9th grade on track team.

Teacher
Collaboration Time

We have absolutely no plans of taking away our late start professional
development day once a week for one hour. Common planning time for our
departments would also help to ensure time but that is not currently in place.
We plan to work on our schedule to ensure common planning time.

Teacher Access to
Data

We will give our teachers access and train them to use the newly acquired
Oregon Data Suite. We will review and/or teach data driven decision making.

Ensuring Effective
Partnerships

We have a partnerships through Perkins CTE/Clatsop Community College and
plan on continued support from them.

We are working on partnering with OMIC (Scappoose) which is through
Portland Community College.

Goal #1 1. All students will finish 9th grade on-track to graduation with at least 6
credits.

Goal #2 1. Students will take ownership of their educational path and their post-
secondary goals.

Goal #3 Expansion of CTE opportunities for all students.

Goal #4 Create systematic dropout prevention through absenteeism initiatives and
academic supports.

Activity #1 1. Implement Saturday school for 9th graders failing 2 or more classes.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #2 After school tutoring 3:00-4:00 2 Days per week
Goal(s) this activity Goal 1
addresses

Requirement this
activity addresses

On-Track to graduation systems




Activity #3

Students will attend advisory every day. During this time they will revise 4
year plans, obtain lessons on social emotional learning, set goals, develop
meaningful relationships with teachers. They will use Naviance software for
college and career readiness.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

Dropout prevention

Activity #4

Retain our two current CTE teacher (Katie and Petra)
Hire a CTE Teacher for second semester and FT for 2020-21.

Pay for Debbie Lawrence CTE

Goal(s) this activity Goal 3
addresses
Requirement this CTE

activity addresses

Activity #5

Hire an IA to oversee absenteeism, make home visits, call home in the am,
create mailers.

Goal(s) this activity
addresses

Goal 4

Requirement this
activity addresses

Chronic absenteeism

Activity #6

Training teachers on Naviance and Absenteeism strategies. Paper and copies,
books.

Chromebooks for Naviance.

Goal(s) this activity
addresses

Goal 4

Requirement this
activity addresses

College level opportunities

Activity #7

Increase CTE supplies for Welding Program of Study

Goal(s) this activity
addresses

Goal 4

Requirement this
activity addresses

Dropout prevention

Short-Term Ninth grade success team meets 2 times per month. 9th grade on track will

Outcome #1 improve by 15% over the next school year 2019/2020. This cohort will include
the 10th graders of 2019/20. They will pass 6 or more classes.

Short-Term Regular attenders will increase by 15% over the next 2019/20 school year.

Outcome #2 This will include 7-12.

Short-Term We will create a job description and objectives for our new CTE/Absenteeism

Outcome #3

Coordinator.




Long-Term
Outcome #1

We will increase our student enrollment in CTE classes by 10% over the next
two years. Measurable by the end of the 2021 school year.

Long-Term
Outcome #2

We will increase our student enrollment in dual enroliment classes by 10%
over the next two years. Measurable by the end of the 2021 school year.

Long-Term
Outcome #3

Increase our staff articulation with community colleges over the next two
years by two classes.




