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Goal #1 90% of students will be on-track toward graduation prior to beginning 10th
grade. We will work to increase the on track rate for our 9th grade students
through interventions and monitoring. Pandemic interference has slowed our
progression and ability to meet regularly with students

Short-Term Ninth grade success teams (teachers and relevant support staff) are meeting

Outcome bi-monthly, looking at data, student supports are tracked for effectiveness
and students and families are involved in the evaluation of those supports.

Long-Term The overall 9th grade on-track rate of students will increase by 5%.

Outcome

Dropout Saturday School (extended duty pay) for all students, with emphasis on 9th

Prevention Activity
#1

grade with students failing 2 or more classes. Students will attend a daily
advisory class to develop 4 year plans and work to meet mental health needs
through Naviance (curriculum) program. Includes postage/communication
costs

Goal(s) this activity Goal 1
addresses
Dropout Create additional electives in wood-shop classes to encourage focal group

Prevention Activity
#2

participation and retention. Equipment in classroom that will also serve 8th
graders.

Goal(s) this activity Goal 1
addresses
Dropout Hiring a student support (classified) to support career and social emotional

Prevention Activity
#3

needs

Goal(s) this activity Goal 1

addresses

College Level Family night to discuss college level classes, financial aide routes, college
Opportunities visits. Costs will include food and communication/printing.

Activity #1

Goal(s) this activity Goal 1

addresses

Career Technical
Education Activity
#1

Enhanced CTE programs in three different programs supporting the trades.
This includes 1.0 FTE for CTE instructor and classroom media upgrade to show
woodshop safety video's.

Goal(s) this activity
addresses

Goal 1




