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Systems Ensuring
On-time
Graduation

By the Fall of the 2020-2021 school year, students will meet on a regular basis
with their academic advisor, who will be charged with the responsibility of
ensuring students are taking courses required for on-time graduation. The
advisors will meet as Student Success Teams on a weekly basis to discuss
individual academic, behavior, and attendance issues. Advisors will review
attendance, academics, and behavior data with students during advisory
meetings. Advisors will receive information from subject-specific data teams
that will assist in students receiving accurate course placement information.
These data teams will receive additional professional development to
accurately analyze data. Advisors will follow their students from 10th grade
through 12th grade to ensure students remain on track to graduate.
Furthermore, the school will continue to utilize a program coordinator
through the Latino Community Association to help provide qualitative
support for students identified as Hispanic/Latino.

Equitable
Assignment to CTE

Students are given scheduling recommendations based upon personal
education plan goals, student interest, parent interest, past academic
performance, and test scores. There are no barriers (test scores/course
completion) for students choosing to enroll in CTE courses or programs of
study. Students have a high degree of freedom to select CTE courses.

Equitable
Assignment to
Advanced Courses

Students are given scheduling recommendations based upon personal
education plan goals, student interest, parent interest, past academic
performance, and test scores. There are no barriers (test scores/course
completion) and often limited or no prerequisites for students choosing to
enroll in advanced classes. Students have a high degree of freedom to select
advanced courses.

Systems to Address
Chronic
Absenteeism

By the Fall of the 2020-21 school year, RPA will utilize attendance data to
engage parents and students about educational goals and the connection
between attendance and educational success. An attendance committee will
meet weekly in order to review attendance data. This data is will be organized
into three categories: Level 1 - Intermittent attendance problems; Level 2 -
Consistent attendance problems and Level 3 - Chronic attendance problems.
The data will be communicated to advisors, who will help determine the
intervention level needed based on the individual student. Students with
continued chronic attendance problems will meet with the Dean of Students
to identify the barriers to attendance. RPA will develop different tiers of
interventions to reduce barriers, including schedule changes, course changes,
mental health/substance abuse referrals, and attendance incentives.

Teacher
Collaboration Time

By the Fall of 2020-2021 we will create a freshmen success team that will
meet on a weekly basis in order to discuss academic, behavioral, and
attendance issues for freshmen students. Every two weeks the freshmen




success team will create a missing assignments report that they will utilize to
assist students in staying on track with academic progress. The team will also
review midterm progress reports and end of semester data in order to make
placement recommendations and allow students time to complete course
work and earn course credit. We will also create data teams by subject area
(e.g. Math, Language Arts/Humanities, Science). Data teams will examine ACT
Aspire Data with the goal of all students performing at grade level. As a
collaborative team, they will analyze data and share information with the
sophomore advisory team to provide insights into interventions, supports and
identify at-risk students.

Teacher Access to
Data

By the Fall of 2020-2021 school year, RPA intends to build subject-specific
data teams (Math, Science, Humanities/Language Arts) that will meet on a bi-
monthly basis to review data by student and by course. The teams will
examine ACT/Aspire standards and course curriculum in order to improve
student success. Data teams will assess results and restructure curriculum
and instruction in order to improve student success. All staff will have a full
understanding of student assessment data and the interventions necessary to
improve scores (adjust curriculum/change teaching strategies).

Ensuring Effective
Partnerships

RPA currently partners with the Latino Community Association (LCA), and
Oregon Coalition of Community Charter Schools (ORC3S). The LCA uses the
RPA facility to provide English language and citizenship courses, and RPA
partners with LCA to examine the progress of our Hispanic/Latino students.
RPA is a founding member of ORC3S, a non-profit focused on connecting,
promoting, and advocating for high-quality, community-based charter schools
in Oregon.

Goal #1

Establish, support, and sustain Student Success Teams focusing on at-risk 9th
and 10th grade students, as well as transfer students, that focus on academic,
attendance, and behavioral data and support.

Goal #2

Establish, support, and sustain instructional Data Teams that review and
interpret student achievement and assessment data for the purpose of
insuring student success and program effectiveness.

Goal #3

Strengthen, enhance, and expand Business CTE program; design and build
Technical Theater CTE program.

Activity #1

RPA will hold Student Success Team meetings once each week to review the
academic, attendance, behavior, and social/emotional needs of individual
students in order to create individualized support plans that ensure students
are receiving the support necessary to achieve academic success and
personal growth. All full-time instructional staff will be assigned to an SST and
will receive training in data review, plan development, and social/emotional
learning.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

On-Track to graduation systems




Activity #2

RPA will hold Data Team meetings twice each month to review student
achievement data, with a focus on data gathered through student
assessments. Data Teams will also specifically focus on chronic absenteeism
and on-track graduation data. Other data will include student grades, student
performance on formative assessments, and student credits earned each
term. Data Team meetings are designed to examine the academic program
and to inform SST regarding student performance, as well as provide teachers
the opportunity to examine pedagogy, instructional practices, and student
placement. Staff will be grouped based upon primary teaching assignment
(e.g. Humanities, Science, Mathematics) and will receive training on data
analysis.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

On-Track to graduation systems

Activity #3

RPA will establish a data analysis training program to inform staff on best
instructional practices and to develop a common shared language for data
analysis. RPA will also create a simple, unified system for recording, storing,
and sharing student data.

Goal(s) this activity Goal 1, Goal 2
addresses
Requirement this Data use

activity addresses

Activity #4

RPA will establish professional development programs focusing on pedagogy,
assessment, data analysis, and social/emotional learning.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Activity #5

RPA will work with local partners, including Redmond Economic
Development, Inc. (REDI), Economic Development of Central Oregon (EDCO),
and the Redmond Chamber of Commerce, to enhance our Business CTE
program by conducting quarterly meetings with local business leaders and
industry experts, by exploring job shadows, mentorships, and internships, and
by inviting in guest lecturers for classes and symposiums. In addition, RPA will
begin developing partnerships with the tribal leaders at Warm Springs.

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

Partnerships

Activity #6

RPA will establish a Community Business Advisory Board to meet quarterly
and to help develop a new Technical Theatre CTE program.

Goal(s) this activity
addresses

Goal 3




Requirement this
activity addresses

CTE

Activity #7

RPA will establish, appoint, and train a team lead for each SST and Data Team
to facilitate each team and to meet monthly with administration to
collaborate and monitor progress. Team leads will assist in decision making
regarding school goals, program evaluation, and professional development.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

Teacher collaboration

Activity #8

RPA will continue to develop and enhance advisory program to monitor
student success, to evaluate student progress, and to create individualized
student education plans.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

On-Track to graduation systems

Activity #9

If additional funds were made available, RPA would increase counseling and
graduation coach services at the middle and high school, as well as provide
expanded staffing and partnerships for our growing CTE program. With
additional funds, we will also be able to expand our AP Capstone options and
provide additional training to incorporate new AP courses.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Short-Term Student Success Teams and Data Teams are meeting regularly, analyzing data;

Outcome #1 at-risk 9th and 10th grade students develop and successfully complete
graduation plans; transfer students develop and successfully complete plan
for credit accumulation and graduation.

Short-Term All instructional staff actively participate in one SST and one Data Team;

Outcome #2 teachers meet regularly to collaborate and discuss individual student needs
and program effectiveness.

Short-Term A minimum of 75 students will complete either Branding, Social Media

Outcome #3 Marketing, Marketing You, or BA 101 as part of our Business CTE program
during the 2019/2020 school year.

Long-Term Graduation rates will continue to remain above 90% and above the local,

Outcome #1 state, and national averages; graduation rates for traditionally underserved
populations will continue to rise and will reach 90% or higher; chronic
absenteeism will improve and drop below 20% for our at-risk and transfer
students.

Long-Term Teachers will effectively use data analysis to support all students in their

Outcome #2 pathways through and beyond high school by advising, mentoring, and

providing course recommendations, academic guidance, and social/emotional
support.




Long-Term A minimum of 60 students will participate in work experience, job shadow, or
Outcome #3 internship with a community partner during this biennium.




