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Systems Ensuring 
On-time 
Graduation 

Our concerted effort in 9th grade programming, as well as our new 
partnerships at the ESD and State level, have re-defined our work in ensuring 
on time graduation. Conversations about interventions are occurring 
constantly at the building level, led by our full time High School Success 
Coordinators. We are fine-tuning our processes for recommending students 
for alternative placements, and overwhelmingly retain credit deficient 
students in our on campus Credit Recovery programs. Next year, we are 
investing in two additional staff members to support 11th and 12th graders 
who are behind in credits. This allows us to have a rigorous, personalized 
program on both of our high school campuses. We expect that this will 
significantly improve our dropout rate, as we intend to 'meet students where 
they are.' 
 
Our academic support courses are expanding, including Algebra Support 
courses. We are prioritizing smaller class sizes at the 9th grade Algebra 1 
level.  
 
We continue to expand our CTE courses that offer core area credit. This 
includes AgriScience and Construction Geometry. 

Equitable 
Assignment to CTE 

While we have a range of CTE courses, we continue to appeal to a fairly 
narrow student demographic. This year, we added a CNA program at one high 
school. Next year, we will add AgriScience and Construction Geometry at 
another school. We expect that these courses will result in a wider 
demographic of student participation, including female students and students 
for whom the core academic credit (math, science) is appealing.  
 
One high school offered a 9th grade CTE rotation this year. This allowed 
students to sample the range of CTE offerings. We expect that this will result 
in a broader student range taking CTE courses next year. 
 
Our building administrators work collaboratively with regional entities to 
enhance industry partnerships that result in employment-ready certification 
for students completing a program of study. 

Equitable 
Assignment to 
Advanced Courses 

We ensure that no logistical barriers exist in our master schedules that deter 
or prevent any student from accessing appropriate courses. Counselors have 
purposeful outreach to students and parents of traditionally marginalized 
student groups to ensure and encourage selection of CTE pathways courses, 
AP or College Now courses. We partner with our ESD Migrant Education 
liaison and our District Homeless Liaison to ensure awareness of students 
facing barriers and ensure access to rigorous courses.  
 
Grading practices is a topic of constant review in our high schools. This 



  

connects with equitable assignment conversations, as often teacher grading 
practices preclude students from accessing college level coursework.  This can 
be a difficult subject, but we are continually exploring it through the lens of 
equity. 
 
Our District pays for College Now fees and AP fees for students who cannot 
afford the costs. 

Systems to Address 
Chronic 
Absenteeism 

We are working with an Attendance Coach assigned to our District. This has 
focused our work in addressing attendance 'early and often.' We are 
implementing the Remind App at all levels. Both high schools prioritize 
regular attendance during RTI conversations, including parent outreach and 
student incentivizing. Our District is investing in a K-12 campaign that includes 
business and provide (ie medical) partnerships in promoting Every Day 
Matters.  
 
At the student level, high school Counselors will ensure that student 
schedules, particularly 11th and 12th graders, are conducive to supporting all 
day attendance. This involves ground level decisions such as only allowing 
Teacher Assistant courses if a student has a full schedule. 
 
We know that adult mentorship supports regular attendance. One high 
school offers a credited Mentor class every week, where students participate 
in employment readiness and social-emotional curriculum. The adult mentor 
teacher remains with the same group all four years. 
 
To improve to the embedded level, we will need to embed parent 
involvement in attendance efforts. We will take advantage of community 
partners for outreach, but each high school will need to develop plans to 
engage parents around attendance from day one of the new school year. 

Teacher 
Collaboration Time 

Freshman Success Team time is currently fully embedded. We will improve 
the effectiveness by adding a Language Arts teacher in one school, and CTE 
representative in another building. We will work to reduce redundancies in 
our data collection and analysis: currently, we have overlapping RTI and Care 
Teams who also process student data. We will move to have this team be the 
exclusive processor of 9th grade data. 
 
 
 
One high school also has monthly teacher collaboration time to review as 
grade level teams. This school offers a weekly Mentor class period, and 
teachers collaborate to most effectively intervene with students falling into 
chronic absenteeism or failing courses. 

Teacher Access to 
Data 

The SchoolZilla resource described in the prior item will be utilized by 
teachers beginning next year. We purposefully are giving building leaders and 
core team members several months to become familiar with the tool. We will 
design a use plan around teacher level, grade level, and department (ie Math) 
level data analysis. This will allow all users to develop routines and shared 
language around student data.  



  

Ensuring Effective 
Partnerships 

We are continuously reviewing our partnerships for impact on student 
outcomes. Our consistent partners include our ESD (Migrant Education, CTE 
Director, College Now, AP Training), Better Together, Central Oregon 
Community College, OSU (Juntos Program), and dozens of local employers 
who provide paid internships to our students.  
 
We contract with The Child Center to provide full time Mental Health 
Therapists in each high school, serving to remove barriers to academic 
progress and attendance. Our District will host Culture of Care Coaches to 
work with building administration to ensure culturally responsive and trauma 
informed practices and environments in our high schools. 
 
All partnerships have subjective, intrinsic value, but we acknowledge the 
importance of outcome data to demonstrate effectiveness. Each partnership 
effort named above includes means for objectively measuring impact on 
students.  

Goal #1 All Students will Complete Ninth Grade on Track to Graduate.  
 
 
 
This Includes Credit Attainment (25%) and Regular Attendance (>90.5%). 

Goal #2 Increase the percent of all students and all student populations graduating 
high school in four years. 
 
 

Goal #3 The 9th grade Regular Attender Rate will be 10% higher than this cohortâ€™s 
rate in 8th grade. 
 
 
 
The 9th grade course failure rate will be 10% lower than the previous year 
(not cohort data). 

Goal #4 All students in our 8th and 9th grade AVID Electives will be enrolled in one or 
more advanced course.  
 
 

Goal #5 The number of students from underrepresented groups who complete 
advanced coursework, including CTE Programs of Study, will increase by 20%. 
 
 

Activity #1 Ninth grade data teams will collaborate every two weeks to review individual 
student data (MTSS process) and global, school-wide themes. The team will 
utilize SchoolZilla to obtain real-time data. High School Success Coordinators 



  

will facilitate these meetings, and teams will consist of 9th grade content 
teachers, a Counselor and a Special Education teacher. 
 
 
 
This activity section contains the High School Success Coordinator FTE costs, 
but those efforts cross all activities. 

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

Teacher collaboration 

Activity #2 We will strengthen all aspects of the transition from 8th to 9th grade by 
expanding and enhancing our Camp 9 summer transition program. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #3 We will expand our AVID Elective and AVID schoolwide programs in all four 
secondary schools. This includes AVID Summer Institute, regional professional 
learning opportunities and AVID tutors.   

Goal(s) this activity 
addresses 

Goal 2, Goal 4 

Requirement this 
activity addresses 

College level opportunities 

Activity #4 We will expand our CTE offerings, including coursework that provides core 
content academic credit such as Business Math, AgriScience, Culinary, TV 
Production, Photography & Technology. We will continue our COCC 
partnership to fund an instructor for our Certified Nurses' Assistant program. 
CTE teacher FTE costs are included in this Activity budget section. 

Goal(s) this activity 
addresses 

Goal 5 

Requirement this 
activity addresses 

CTE 

Activity #5 We will offer Credit Recovery programs on both high school campuses. 
Currently, we only offer this on one campus. This involves the addition of FTE 
as materials will be paid for out of general fund. This is not original credit 
options- rather, it is intended for students who failed a classroom-based 
course required for graduation or who are fifth year students. Additionally, 
we will add credit recovery options during the summer months for students 
who need extra time to get back on track to graduate. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 



  

Activity #6 We will add a district instructional coach focused on coaching high school 
teachers, convening high school teachers and developing professional 
learning supports for how to apply powerful teaching practices to support ALL 
learners and create professional learning communities around AVID 
strategies to engage ALL students, while ensuring support to increase first 
time college going students. This position will also pull data to ensure equity 
of enrollment in higher level courses for ALL learners in AP, College Now and 
CTE & STEM. Additionally, Redmond School District will cover the costs for all 
dual credit courses that students want to take while enrolled in high school. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #7 The district will implement ACT testing for all Juniors as a way to offer 
support for high school graduation and create a college going culture for all 
students. Results will be used to support students and ensure they are 
prepared post high school and encourage college and post high school 
educational opportunities. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

College level opportunities 

Short-Term 
Outcome #1 

Our 9th grade rate of Regular Attenders will be 10% higher than this cohort's 
rate in 8th grade. This will include move-ins, so is not pure cohort data. 

Short-Term 
Outcome #2 

Our 9th grade course failure rate will be 10% lower than the previous year. 
This is not cohort data. 

Short-Term 
Outcome #3 

All students in our 8th and 9th grade AVID Electives will be enrolled in one or 
more advanced course. The attendance rate and the average GPA of AVID 
Elective students will be higher than the overall grade level rates. 

Short-Term 
Outcome #4 

Students completing Camp 9 in summers 2019 and 2020 will maintain a 94% 
or higher overall attendance rate through their 9th grade year.  

Long-Term 
Outcome #1 

The number of students from underrepresented groups who complete 
advanced coursework, including CTE programs of study, will increase by 20%. 

Long-Term 
Outcome #2 

The number of Regular Attenders in grades 9-12 will increase by 10%. 

Long-Term 
Outcome #3 

The number of 12th graders maintaining four or more courses all year will 
increase 20%. 

Long-Term 
Outcome #4 

At least 60 students will complete the Computer Science program of study. At 
least half of those students will be from traditionally underrepresented 
groups, including female students and students of color. 

 


