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Systems Ensuring
On-time

We will implement student success teams starting with the eighth grade,
regularly planned meetings every two weeks.

Graduation

Equitable We offer several industrial arts classes throughout the day. We plan to offer
Assignment to CTE  more business classes.

Equitable All students are eligible and it is all based on grades and attendance.

Assignment to
Advanced Courses

Systems to Address Student engaged lesson planning. Student centered planning. Inspire
Chronic students to want to be at school through a positive atmosphere and positive
Absenteeism staff relationships.

Teacher Collaboration will be built into the district calendar as a form of PD. This will

Collaboration Time

continue to be a priority for our district and will be continued yearly.

Teacher Access to
Data

9th grade success team will have access to more data to base decisions on.
Staff training on new School Information System will be ongoing.

Ensuring Effective
Partnerships

We have good outreach in the current CTE program. We use TRIO through
SWOCC as well as dual enrollment for college classes. The ASPIRE program
draws from community members. Several service organizations donate
scholarships and help with practice interviews.

Goal #1

Students will leave ninth and tenth grade on track to graduate by using the
AVID program to recognize and develop organizational skills, as well as
continuing current CTE courses. Which will increase student choices beyond
high school.

Goal #2

Our school wide attendance will continue to improve by continuing the
efforts established in 18-19 such as making daily individual phone calls when
students are absent holding regularly scheduled meetings to evaluate student
attendance and grade status. We will increase community awareness
through Every Day Matters Campaign that targets parents, local businesses
and public city employees through positive promotion campaigns.

Goal #3

We will create a 9th grade student success team who will hold biweekly
meetings to monitor student progress using data that analyzes the following:
Attendance, Discipline, Grades, State-Testing, On-Track for graduation and
known ACES. Based off these meetings we will develop individual
interventions for each student’s needs.

Activity #1

Continue AVID training for all staff by sending another team to the AVID
summer institute

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

College level opportunities




Activity #2

Include AVID strategies to staff during Professional Development in the 2019-
2020 school year to increase AVID practices school wide.

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #3

Develop a master schedule that includes the AVID elective for 9th-10th
grades.

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

College level opportunities

Activity #4

Improve production of our attendance team by fully implementing our Every
Day Matters campaign and positive supports for attendance.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

Chronic absenteeism

Activity #5

Develop a student success team to monitor our Freshman academic progress
and implement interventions to increase engagement and reduce the number
of failing. This will be accomplished by looking at data that tracks the
following: attendance, discipline, grades, State Testing, On track graduation
and known ACES.

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Activity #6

Develop and implement monitoring and intervention tools for our students
that will assist in making sure students, staff and parents have the most up to
date information regarding student progress.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

Data use

Activity #7

Professional development will center around strategies that will increase
positive student-teacher relationships and student centered lessons.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

Dropout prevention

Activity #8

Continue HSSF funding of a portion of our counseling position to provide
support to students to help keep them on track to graduate.

Goal(s) this activity
addresses

Goal 1, Goal 3




Requirement this
activity addresses

On-Track to graduation systems

Activity #9

Increase state testing scores in Math using a more student centered
curriculum and instructional approaches

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #10

Increase our student access to curriculum through mobile hot spots for buses,
and community based WIFI hubs through community partnerships

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

Dropout prevention

Activity #11

Facilitate student post secondary awareness through the ASPIRE program and
CTE shop program community based activities

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

College level opportunities

Activity #12

FTE for instructional aides to support 9th grade off-track students. Time will
be added to the day for support and as well as on Fridays when there is no
school to help keep them caught up.

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Short-Term We will implement two AVID elective course and all teachers will be trained
Outcome #1 in AVID strategies

Short-Term Development of a 9th grade student success team to monitor student
Outcome #2 progress

Short-Term Monitor teachers teaching strategies to ensure student centered lessons are
Outcome #3 being produced.

Short-Term Student attendance with increase by a minimum of 10% over last years
Outcome #4 attendance.

Long-Term Our student on track rate for freshman and sophomores with rise to the 90%
Outcome #1 or above level.

Long-Term AVID strategies will be evident in all classrooms

Outcome #2

Long-Term Our chronic absentee rate will drop by 10% until it meets the state standard

Outcome #3

and stay at that level or better.




Long-Term Increase in student academic achievement as reflected by a decrease in the
Outcome #4 number of failing grades and the increase in overall GPA through the
increased implementation of student engagement teaching strategies.




