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Systems Ensuring
On-time

We will continue to develop the structure around our Personalized Education
Plans including documenting various types of student data (events they

Graduation attend, interests, etc) and improving parent/guardian communication.
Equitable All student have the opportunity to enroll in CTE courses through Clackamas
Assignment to CTE  Community College.

Equitable All students are given the same opportunities to advanced courses. Specific

Assignment to
Advanced Courses

to finances, the school provides scholarships and financial support to any
student needing it.

Systems to Address We will continue to improve the structure of our program by implementing
Chronic stronger processes where attendance is checked weekly so it can be followed
Absenteeism up on in the early stages.

Teacher In addition to our daily meetings we will add specific time in our bi-monthly

Collaboration Time

staff meetings to discuss students on track to graduate. Also, we have
developed a plan to have specific teachers observe and monitor their group
of students. Additionally, we will increase our communication with
parent/guardian stakeholders.

Teacher Access to
Data

Educating teachers on how to pull reports in Synergy, access test results from
a school level and a state level and how to gain access to any other types of
data they may need.

Increasing teacher observations and providing valuable feedback that could
help collect further data or understand present data.

Ensuring Effective
Partnerships

Our school is part of the Chamber of Commerce in our town. Also, our Key
Club is partnered with Molalla Kiwanis club. We order our school spirit gear
from a local company. We recruit community guest speakers to talk to our
students. Additionally, we are trying to increase our collaboration efforts
with the Molalla School District.

Our office administration reaches out to various community partners to
provide extra food for FAR students as well as recruit volunteers for school
events.

Goal #1 All 9th grade students and families will have knowledge of the pathway to
graduation and available college level opportunities while in high school.

Goal #2 We will strengthen our relationship with community organizations to increase
our level of internship opportunities and college level classes.

Goal #3 Our students who struggle academically will be more prepared for successful
high school graduation, college academics, and career-related critical
thinking.

Activity #1 At the end of the 8th grade year we will have a parent night to educate

families about graduation requirements, how to read a transcript, and what
our school's college level and community internship opportunities are.




Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

We will hold a parent night for all freshmen that have enrolled so we can
address all new parents and students.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #3

We will expand our college level opportunities by allowing our senior and
qualifying junior students to enroll in six college credits per term for the fall,
winter, and spring terms. Students will meet with the High School Success
Coordinator to come up with class options for Clackamas Community College.
Classes will be chosen on alignment with students' interest, pathway to
graduation, and meet requirements towards an Associates of Arts Oregon
Transfer degree.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

College level opportunities

Activity #4

We are going to develop a career exploration internship program for students
to participate in and earn high school credit towards graduation.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

On-Track to graduation systems

Activity #5

We will hire a part-time Instructional Assistant to help students who are
struggling with core skills.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Activity #6

We will provide transportation for students to be able to attend classes at
Clackamas Community College thereby making access more equitable.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

College level opportunities

Short-Term Our students and parents are educated about exactly what it takes to
Outcome #1 graduate from high school in Oregon and the paths to do that.
Short-Term Our students have equitable access to college level courses thereby

Outcome #2

understanding how to enroll in college and be successful in college courses.




Short-Term Students have an individualized education/internship plan that promotes
Outcome #3 buy-in and engagement towards their futures.

Long-Term Student enrollment in college courses will increase.

Outcome #1

Long-Term Parent engagement and understanding of the path to graduation will
Outcome #2 increase.

Long-Term Students will continue their education after high school graduation because

Outcome #3

of exposure to college level courses.




