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Lead  
Organization 

Reynolds School District 

Systems Ensuring 
On-time 
Graduation 

Continuation of existing FST team meetings and data reporting every three 
weeks.  
 
 
 
Attendance process mapping underway to increase coordination and 
supports for chronically absent students and early intervention.  
 
 
 
Additional FTE needed for intervention and credit recovery classes.  
 
 
 
2019-20 9th grade students will be placed in "houses" where approximately 
200 students will have the same core and Access teachers. This will improve 
coordination of instruction and intervention services to students in 
conjunction with ongoing FST data tracking.  
 
 
 
Additional FTE if M98 is fully funded to enable RHS to move to a block 
schedule model will enable establishment of house system in all grades, 
dedicated time for teacher teaming and an expansion of CTE course offerings 
and instructional minutes.   
 
 
 
New Partnership with Equal Opportunity Schools to provide professional 
development, data support and recruitment and support for historically 
underrepresented students to participate in advanced coursework  
 
 
 
ELL teachers and counselors meet quarterly using release time to review BAG 
data for ELLs, credit attainment, and course placement to ensure that ELL 
students are placed in classes that lead to on-time graduation. 

Equitable 
Assignment to CTE 

New Partnership with Equal Opportunity Schools will provide professional 
development, data analysis, and assistance in recruitment of historically 
underrepresented students to advanced coursework 
 



  

 
 
Additional FTE if M98 is fully funded to enable RHS to move to a block 
schedule model will enable establishment of house system in all grades, 
dedicated time for teacher teaming and an expansion of CTE course offerings 
and instructional minutes.   
 
 
 
ELL teachers and counselors will continue to meet quarterly using release 
time to review BAG data for ELLs, credit attainment, and course placement to 
ensure that ELL students are placed in classes that lead to on-time 
graduation. 
 
 
 
Expand dual credit opportunities in CTE programs from existing levels through 
expanded partnerships with Mt Hood CC in automotive, ECE and CIS. 
 
 
 
AP test and Middle College fee scholarships ensure that all students have 
access to advanced coursework without financial barriers. 

Equitable 
Assignment to 
Advanced Courses 

New Partnership with Equal Opportunity Schools will provide professional 
development, data analysis, and assistance in recruitment of historically 
underrepresented students to advanced coursework 
 
 
 
Additional FTE if M98 is fully funded to enable RHS to move to a block 
schedule model will enable establishment of house system in all grades, 
dedicated time for teacher teaming and an expansion of CTE and dual-credit 
course offerings and instructional minutes.   
 
 
 
ELL teachers and counselors will continue to meet quarterly using release 
time to review BAG data for ELLs, credit attainment, and course placement to 
ensure that ELL students are placed in classes that lead to on-time 
graduation. 
 
 
 
Expand dual credit opportunities in CTE programs from existing levels through 
expanded partnerships with Mt Hood CC in automotive, ECE and CIS. 
 
 
 



  

AP test and Middle College fee scholarships ensure that all students have 
access to advanced coursework without financial barriers. 

Systems to Address 
Chronic 
Absenteeism 

Four FTE hired in 2017-19 for attendance tracking and intervention will 
continue in 2019-21.  
 
 
 
2018-19 district-wide chronic absenteeism plan in place, including 
professional development on CA root cause analysis, over 100 empathy 
interviews conducted with students and families, and pilot interventions at all 
schools.  
 
 
 
Systems mapping underway at RHS to map attendance, enrollment, student 
on-boarding, and withdrawn procedures to improve effectiveness and data 
tracking.  
 
 
 
Promise Neighborhood grant will increase the number of community based 
organization staff (NAYA, IRCO, SEI, MFC, Latino Network) based full time at 
RHS which will increase the number of students who are actively case-
managed and provided wrap-around support if at-risk to over 400 students at 
RHS. 
 
 
 
Student ambassador program begun in April 2019 to staff multi-lingual 
students in the front office each period of the day to welcome visitors and 
families and provide language assistance. This program will be embedded as a 
practicum experience in a new CTE program of study for Translation and 
Interpretation Services in development during 2019-20 for launch in 2020-21.  
 
 
 
Remind App district license beginning in April 2019-June 2020 with training 
for staff to enable positive messages regarding regular attendance as well as 
individualized messaging and encouragement of positive changes to 
attendance.  
 
 
 
Professional development/training in equity and implicit bias for all RHS staff 
and administrative team begun April 2019 to continue during 2019-20 school 
year.  
 
 



  

 
Student racial affinity groups to begin in 2019-20 to encourage student voice 
and self-efficacy at RHS. 
 
 
 
Student, staff and parent surveys through Center for Educational 
Effectiveness conducted in March 2019 as baseline. Data included in school 
and district improvement plans for 2019-20. 

Teacher 
Collaboration Time 

Continuation of existing FST team meetings and data reporting every three 
weeks.  
 
 
 
2019-20 9th grade students will be organized into "houses" where a group of 
approximately 200 students will share a dedicated 9th grade counselor, 4 
core course teachers, and Access teachers. This shift will further ensure 
teacher collaboration and intervention supports for 9th grade students.  
 
 
 
With full funding of M98, RHS will be able to implement an A/B block 
schedule with the house system expanded to all grades. Operating on a block 
schedule also enables shared collaboration time every other day outside of 
teacher prep time.  

Teacher Access to 
Data 

This work is already embedded and will continue in 2019-21. 
 
 
 
FST is established practice based on our work with NCS in Chicago. Team 
meets every two weeks before and after school. Data review has expanded to 
all grades, all students. 
 
 
 
Counseling department reorganization completed and RHS now has 3 
counselors solely working with 9th graders, with reduced caseloads, and 
increased contacts with at-risk students a minimum of 10 contacts per 
semester. 
 
 
 
Individualized student Raider Reports (BAG report) is updated every three 
weeks and each 9th grade student meets met with their Access teacher 
and/or counselor to review it. In 2019-20 the BAG report will be expanded to 
all students in grades 10-12 in addition to 9th grade. 
 
 



  

 
ELL Teachers/Counselors meet quarterly to review ELL student academic 
progress, course placement to ensure access to courses leading to on-time 
graduation.  
 
 
 
2019-20 9th grade students will be organized into "houses" where a group of 
students will share dedicated 9th grade counselors, 4 core course teachers, 
and Access teachers. This shift will further ensure teacher collaboration and 
intervention supports for 9th grade students.  

Ensuring Effective 
Partnerships 

Existing Partnerships at RHS: 
 
 
 
Schools Uniting Neighborhoods (SUN) 
 
Self-Enhancement Inc. (SEI) 
 
Native American Youth and Family Association (NAYA) 
 
Immigrant and Refugee Community Organization (IRCO) 
 
Latino Network 
 
El Programa Hispano 
 
NW Family Services 
 
Multnomah County Health 
 
Metropolitan Family Services (MFS) 
 
Impact NW 
 
College Possible 
 
I Have a Dream Oregon 
 
NW Outward Bound 
 
Portland State University 
 
Mt. Hood Community College 
 
Stand for Children Oregon 
 



  

 
 
VP meets at least monthly with partners to coordinate efforts and ensure 
alignment with School Improvement Plan. 
 
 
 
School and CBO leads attended Results Based Accountability training during 
the 2018-19 school year to ensure a common language and shared goals.  
 
 
 
Promise Neighborhood grant will increase the number of community based 
organization staff (NAYA, IRCO, SEI, MFC, Latino Network) based full time at 
RHS which will increase the number of students who are actively case-
managed and provided wrap-around support if at-risk to over 400 students at 
RHS. 
 
 
 
CBO leads participate on RHS chronic absenteeism and school leadership 
team. 

Goal #1 All students will leave 9th grade on-track (6+ credits earned) toward 
graduation. 

Goal #2 All students will be supported to overcome chronic absenteeism and maintain 
regular attendance. 

Goal #3 Students will receive the counseling and academic supports to maintain, or 
develop a path to on-time graduation. 

Goal #4 College-level/dual credit opportunities will be maintained and barriers to 
access will be removed. 

Goal #5 Existing CTE programs will be enhanced at RHS and RLA; and expanded to 
include new programs in JROTC and translation and interpretation. 

Activity #1 Continue M98 funded additional counselors at RHS (2) and RLA (1).  
 
 
 
These additional counselors work to serve the socio-emotional needs, course 
selection, and monitoring of student grades, attendance, and behavior 
through quarterly individual meetings with every 9th grade student, case 
management of students at-risk for course failure, and coordination of 
intervention/support plans with school staff, families, and community 
partners. 
 
 
 



  

Funds for professional development for MS and HS counselors in using 
Naviance. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #2 Continue M98 funded attendance intervention specialists at RLA (1) and RHS 
(3). 
 
Add 1.0 classified data support position at RHS. 
 
 
 
Attendance intervention specialists provide case management and 
intervention support with students struggling with chronic absenteeism. 
Attendance intervention specialists meet with students and families to 
provide assistance with overcoming barriers to regular attendance, manage 
attendance contracts, and interventions. 
 
 
 
Elementary and middle schools will continue regular attendance team 
meetings using the Attendance Matters protocols. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #3 Continue part-time M98 funded academic tutors for 9th grade students at 
RHS.  
 
 
 
Using a similar model to AVID tutoring, academic tutors are available to 
students in their ACCESS class. These tutors are assigned based on needs and 
in response to regular evaluation of grades by the Freshman Success Teams. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #4 Reynolds Learning Academy Night School program. Continue 1.0 FTE certified 
and 4 hrs/day classified for the Night School program (discontinued in 2014-
15 restarted under M98 in 2018) using the Edginuity online instruction 
program. Target audience: students who desire an alternative educational 
experience, and/or who face barriers to attending school during the regular 
school day. 



  

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #5 Continue up to 3.0 FTE at Reynolds High School to continue the ninth grade 
high school orientation and career planning course, Access, as a full-year 
course for all 9th graders. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #6 Continue CTE Internship and Partnerships Coordinator (1.0 FTE, RHS/RLA). 
This position works to increase awareness of students to careers in CTE, 
expand partnerships, internship and career opportunities in CTE for students 
of the Reynolds School District.  

Goal(s) this activity 
addresses 

Goal 5 

Requirement this 
activity addresses 

CTE 

Activity #7 Extra duty stipend and materials/equipment for HVAC pre-apprenticeship 
program. 

Goal(s) this activity 
addresses 

Goal 5 

Requirement this 
activity addresses 

CTE 

Activity #8 Planning time and materials/equipment for new CTE programs of studies in 
JROTC and Translation and Interpretation. Planning July 2019-July 2020. 
Translation & Interpretation program to begin first semester 2020. 

Goal(s) this activity 
addresses 

Goal 5 

Requirement this 
activity addresses 

CTE 

Activity #9 Continue 1.0 FTE crew leader position for Reynolds Learning Academy 
Metropolitan Youth Corps and Trades programs. Continue M98 funded crew 
leader position to enable a dedicated crew leader for each program enables 
an increase in the number of students who can participate in each of these 
programs. Crew leaders lead field work in habitat and riparian restoration, 
water quality testing, trail building and repair. In Trades, crew leaders 
organize and support students in job-site opportunities, internships, lab 
projects, and industry partnerships. 

Goal(s) this activity 
addresses 

Goal 5 

Requirement this 
activity addresses 

CTE 



  

Activity #10 Reduce the barrier to AP test participation and Middle College participation 
caused by AP test fees and district funding cap on Middle College using HSS 
funds to pay AP test & course fees. 

Goal(s) this activity 
addresses 

Goal 4 

Requirement this 
activity addresses 

College level opportunities 

Activity #11 New partnership with Equal Opportunity Schools to provide professional 
development to counseling staff, data analysis, and recruitment and support 
of historically underrepresented students to participate in AP courses.  
 
 
 
Establish student tutoring support services for students participating in 
advance coursework 

Goal(s) this activity 
addresses 

Goal 4 

Requirement this 
activity addresses 

College level opportunities 

Activity #12 Additional FTE at Reynolds High School to increase instructional minutes, 
increase credit offerings from 28 to 32 over four years, increased access to 
CTE, and to enable required teacher collaboration time during the work day, 
every other day. Estimated 6 FTE in addition through HSS:  
 
 
 
1) increase credit earning opportunities from 28 to 32 over a student's high 
school career. This will increase access to, and expand the number of CTE and 
college-level credit class opportunities (AP, dual-credit) for each student.  
 
 
 
2) increase instructional minutes in all classes due to an almost 50% reduction 
in the amount of passing time per day from 42 minutes to 24 minutes per 
day.  
 
 
 
3) Increased instructional time will reduce the opportunities for student 
misbehavior during passing time, resulting in greater credit attainment, 
improved relationships between teachers and students. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3, Goal 4, Goal 5 

Requirement this 
activity addresses 

Dropout prevention 



  

Activity #13 New partnership with Portland Workforce Alliance to increase career 
exposure and internship opportunities for high school students in 
architecture, construction, and engineering careers specific to East 
Multnomah County. 

Goal(s) this activity 
addresses 

Goal 3, Goal 5 

Requirement this 
activity addresses 

Partnerships 

Activity #14 Transportation costs for new partnership with Opportunities Kitchen at RHS 
and RLA for hands-on field trips to local culinary and construction employers. 

Goal(s) this activity 
addresses 

Goal 2, Goal 5 

Requirement this 
activity addresses 

Partnerships 

Activity #15 Three class sets of 40 laptops and charging carts to improve access to 
relevant technology and software platforms in CTE, math & science. 

Goal(s) this activity 
addresses 

Goal 5 

Requirement this 
activity addresses 

CTE 

Activity #16 Pass through for Center for Advanced Learning (CAL) charter school program 
focusing on CTE integrated curriculum serving up to 103 RSD students.  

Goal(s) this activity 
addresses 

Goal 5 

Requirement this 
activity addresses 

CTE 

Activity #17 Freshman Success Team, 9th Grade Teacher Collaboration, data analysis and 
data preparation additional pay for work after contracted time and parent 
education. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

Requirement this 
activity addresses 

Teacher collaboration 

Activity #18 4 TOSA-- AVID, 2 ELA, 1 Math Coaches grades 8-12 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 4 

Requirement this 
activity addresses 

Dropout prevention 

Short-Term 
Outcome #1 

9th grade course failures will decrease by 10%. 

Short-Term 
Outcome #2 

9th Grade Success Team will meet twice monthly after school using a NCS 
meeting protocol to review attendance and grades for 9th grade students. 

Short-Term 
Outcome #3 

9th grade counselors will meet quarterly with each 9th grade student to 
review their Raider Report (grades/attendance report). 



  

Short-Term 
Outcome #4 

Attendance coordinator and specialists will document attendance meetings 
and attendance contracts with students; and develop an attendance 
intervention protocol. 

Short-Term 
Outcome #5 

JROTC will be certified as a CTE program of study. 

Short-Term 
Outcome #6 

The number of historically underrepresented students participating in AP 
courses will increase by 10% annually. 

Short-Term 
Outcome #7 

All RHS and RLA students will use Naviance to complete a four year plan 

Long-Term 
Outcome #1 

9th grade on-track percentage at Reynolds High School will rise to 90% or 
higher annually. 

Long-Term 
Outcome #2 

The number of students completing a CTE program of study will be above 
60% in every CTE program. 

Long-Term 
Outcome #3 

The number of students accessing at least one CTE exploration course will 
increase by 20% 

Long-Term 
Outcome #4 

The percentage of students chronically absent will decrease by 10% 

Long-Term 
Outcome #5 

The percentage of students graduating in 4 years will increase by 5% annually 
at both Reynolds High School and Reynolds Learning Academy. 

Long-Term 
Outcome #6 

Industry partnerships will be deepened allowing for RSD students to 
participate in internships, trades fairs, and career exploration activities. 

 


