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Systems Ensuring 
On-time 
Graduation 

Fully developed action plans based on data in each grade cohort. 

Equitable 
Assignment to CTE 

We have arena assignment scheduling with students where a few weeks 
before scheduling, staff meet with students to see their best course of study 
along with their interests.  The Naviance surveys help lead students in this 
direction, so they can voice what their interests/strengths are to staff before 
scheduling. 

Equitable 
Assignment to 
Advanced Courses 

Meeting with at-risk students to find out of their barriers. Breaking down 
barriers of mindset to success, offering dual credit classes.  Offering college 
classes when not offered with dual credit. 
 
Making sure, as a staff, we meet with at-risk students for goal setting where 
they need to be by graduation. 

Systems to Address 
Chronic 
Absenteeism 

By increasing parental involvement, Also, having grade level cohort teams 
report out each week so we can then implement RTI's 

Teacher 
Collaboration Time 

Working with the school board, superintendent, coaches, and athletic 
director to make sure Wednesdays are cleared of any activities. 
 
 
 
 
 
Would like to have each grade committee report out twice a month on their 
core of students. 

Teacher Access to 
Data 

Continue with guidance class that monitors all students as to their success in 
school with appropriate activities and counseling to help them in struggles 
and encouraging those not struggling with grades to be able to focus on their 
most successful path. 

Ensuring Effective 
Partnerships 

Oregon Institute of Technology: Forensics, Increase community involvement 
with the school.  Increase visitations including job shadows, internships and 
college/trade schools 

Goal #1 To build a pipeline from school to career, focusing on family-wage careers 
and connecting students directly with hands-on career learning opportunities. 

Goal #2 To provide students more engaging, meaningful courses and future-oriented 
career options, focusing on CTE content, as well as other skills/attributes 
necessary for workplace success. 

Goal #3 To provide students the resources necessary to know their learning styles and 
how they individually learn so they can focus their abilities on their strengths 
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to lead them to post-secondary education opportunities leading to successful 
careers. 

Activity #1 CTE South county co-op; Licensed teacher 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

CTE 

Activity #2 CTE South county co-op;  

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

CTE 

Activity #3 FULL FUNDING: Increase Student Enrollment Meaning, have the number of 
spaces allotted to Riddle for CTE Co-op increased from the current amount. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

CTE 

Activity #4 Industry engagement in instruction, internships, and other student 
experiences aimed at building demand and ensuring CTE is connected to local 
careers. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Partnerships 

Activity #5 Computer training programs, computers, interactive boards to ensure 
computer skills for college and workplace readiness. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #6 FULL FUNDING: Upgrading welding facility to meet industry standards. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #7 Continued implementation of Naviance which is a career finder, learning 
styles organizer, scholarship and post-secondary tools matcher 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

Teacher collaboration 
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Activity #8 FULL FUNDING: Graduating students attending college and/or trade school 
will be able to be rewarded with a laptop to help ensure success at post-
secondary education. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #9 Continue with guidance class that monitors all students as to their success in 
school with appropriate activities and counseling to help them in struggles 
and encouraging those not struggling with grades to be able to focus on their 
most successful path. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #10 Stipend for an individual (high school success lead) to come in and monitor 
9th grade on track to graduation to improve graduation rate and coordinating 
data to share with grade cohort 

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

Dropout prevention 

Short-Term 
Outcome #1 

Decrease chronic absenteeism by 5-10% 

Short-Term 
Outcome #2 

Have teachers engaged in tracking their students and discussing with them 
the opportunities available to them. 

Short-Term 
Outcome #3 

Administrators will actively track classes to see which ones students are 
failing more and address how students can be successful in those classes. 

Short-Term 
Outcome #4 

Survey students as to which specific CTE classes students would like as well as 
equipment needed in those classes. 

Long-Term 
Outcome #1 

Chronic absenteeism drop by 15%. 

Long-Term 
Outcome #2 

Students enrolling in CTE classes up by 15%. 

Long-Term 
Outcome #3 

Students going onto post-secondary education up by 15%. 

 


