
 
 

      High School Success Plan 

                   2019-2021 

 

Lead  
Organization 

RiverBend High School 

Systems Ensuring 
On-time 
Graduation 

We plan to explore professional development opportunities in both reading 
and writing interventions; including trainings on instruction and developing of 
work samples.  We will continue to have periodic meetings with the IMESD 
curriculum development team to evaluate our current curriculum practices 
and look for improvements. 

Equitable 
Assignment to CTE 

Upon entry to RiverBend each student is required to choose one (or multiple) 
CTE course as an exploratory option.   

Equitable 
Assignment to 
Advanced Courses 

In the process of obtaining a GED or diploma each student is encouraged to 
take advantage of the dual credit opportunities that are applicable to their 
pathway. 

Systems to Address 
Chronic 
Absenteeism 

We are a residential unit.  Attendance is seldom a problem. 

Teacher 
Collaboration Time 

Our teachers have a mutual prep time during which this work occurs.  We 
would like to evaluate the process annually to consider improvements. 

Teacher Access to 
Data 

Schedule a meeting with teachers and administration to examine data 
options and how it can best be utilized. 

Ensuring Effective 
Partnerships 

RiverBend has developed partnerships with ODF, USFS, multiple local 
construction companies, BMCC, as well as the statewide education 
coordinator for YCEP schools in order to provide applicable educational 
opportunities for our students. 

Goal #1 40% of graduates from RiverBend High School will have at least one college-
level class on their high school transcript, to be accomplished by the 2020-
2021 school year. 

Goal #2 Prior to the end of the 2019-2020 school year, each student at RiverBend 
High School will have a developed education plan that includes a personalized 
career pathway, including job shadow opportunities for both high school 
graduation and post-secondary education. 

Goal #3 RiverBend high school will expand their CTE courses to include forestry, to be 
implemented by 2021-2022 school year. 

Activity #1 At initial student intake, identify credit deficiencies aligned with IMESD online 
dual credit course offerings and encourage students to enroll.  Monitor 
course progress and offer guidance as needed. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

College level opportunities 

Activity #2 Identify community resources available for job shadow opportunities and 
develop plans for implementation. 



  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #3 We will send one staff member to be trained in the CASE Forestry curriculum, 
including purchase of required curriculum and classroom lab equipment. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #4 We will send one staff member to be trained in the CASE Forestry curriculum, 
including purchase of required curriculum and classroom lab equipment. 
(Additional) 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

CTE 

Short-Term 
Outcome #1 

Teachers actively encourage students to develop an individualized education 
plan that includes CTE courses and dual credit opportunities leading to a high 
school diploma or GED. 

Short-Term 
Outcome #2 

Teacher certification in CASE curriculum of forestry program of study. 

Short-Term 
Outcome #3 

10% of RiverBend graduates will have at least one college-level course on 
their transcript. 

Long-Term 
Outcome #1 

40% of RiverBend students will have at least one college-level course on their 
transcript. 

Long-Term 
Outcome #2 

Implementation of forestry program. 

Long-Term 
Outcome #3 

Each RiverBend student will have at least 1 job shadow opportunity per 
school year. 

 


