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Systems Ensuring
On-time
Graduation

Riverdale will continue to develop the Student Support Team that we
currently have in place. This team will meet every month and use key data
points as early warning indicator systems. One of the tools this team will use
are the results of the ACT Aspire, which is administered to our freshmen and
sophomore students.

In order for this team to move forward, we plan to increase the training that
they will need on early warning indicators for students who are at risk of not
graduating. By the 2020-2021 school year, Riverdale will have a
comprehensive guide for these early warning indicators in place and ready to
use by the Student Support Team.

Riverdale is also pursuing the development of summer school enrichment and
credit recovery options for the 2020-2021 school year.

Equitable
Assignment to CTE

The focus of Riverdale High School’s professional development is on equity
and unbiased systems. This focus will continue, and by the fall of 2020-2021,
all staff will be trained on these concepts with the intent to continue
development.

With the development of a forecasting and course registration system,
Riverdale will work to monitor CTE enroliment. We will look at data to make
sure that all populations of students are represented in our CTE Pathway.

Equitable
Assignment to
Advanced Courses

The focus of Riverdale High School’s professional development this school
year has been on bias, equity, diversity, and strategies for supporting our
struggling learners. Further, Riverdale is a full inclusion school which seeks to
minimize all barriers for students accessing advanced courses. Only our PSU
Dual Credit courses require a 3.75 GPA for enrollment.

By the fall of 2020-2021, Riverdale will develop a comprehensive forecasting
and course registration system that will eliminate any potential bias in course
registration.




Systems to Address
Chronic
Absenteeism

By the fall of 2020-2021, Riverdale will use attendance and absenteeism data
as early warning indicators that will fold into the system used by the Student
Success Team. The Student Success Team will use these early warning
indicators to put interventions into place for each student in order to increase
their attendance and decrease their chronic absenteeism. Team members will
engage on a monthly basis with students who have these indicators.

Teacher
Collaboration Time

Through the development of 9th grade Student Success Teams, Riverdale will
specifically work to meet on a monthly basis to analyze attendance, grades
and student behavior in order to ensure on time graduation.

Teacher Access to
Data

In conjunction with making ACT Aspire data more readily available to
teachers and counselors, Riverdale has implemented an after school study
program available to all students, especially those who need help staying on
track to graduate. Riverdale is also working to develop summer credit
recovery options for students who are behind in credits.

Ensuring Effective
Partnerships

Riverdale High School will begin developing career connection luncheons in
the 2019-2020 school year that will be fully in place by the fall of 2020-2021.
This will expand our business and community service partnerships as well as
our local internship opportunities.

Riverdale plans to address Career Related Learning Experiences (CRLEs) by
developing and adding curriculum to our students’ education plan by the fall
of 2020-2021.

Goal #1 All 9th grade students will enroll in a CTE course.

Goal #2 At least 75% of students at Riverdale will enroll in college level courses.

Goal #3 All 9th grade students will be on track to graduate by the start of the 2021-
2022 school year.

Goal #4 All students will be on track to graduate by 2024-2025.

Goal #5 By the start of the 2021-2022 school year SPED Early Leavers will be reduced
by 50%.

Activity #1 All of our 9th grade students will be required to take a CTE course, which will

qualify for eligibility for our CTE Pathway. This course can be taken for college
credit through Western Oregon University.

Goal(s) this activity Goal 1, Goal 2
addresses
Requirement this CTE

activity addresses

Activity #2

Student Success Teams will be formed to monitor early warning indicators for
our 9th grade students. These teams will meet monthly to monitor
attendance, grades, and progress towards graduation. Once data is analyzed,
the team will follow up and support students in the areas that are flagged.

Goal(s) this activity
addresses

Goal 3, Goal 4, Goal 5




Requirement this
activity addresses

On-Track to graduation systems

Activity #3

Riverdale will provide a two week summer enrichment CTE program which
will work to engage our students who are interested in achieving the CTE
Diploma. This offering will also be available to 8th grade students looking for
an opportunity to engage with the high school before graduating from middle
school.

Goal(s) this activity
addresses

Goal 1, Goal 3, Goal 4

Requirement this
activity addresses

CTE

Activity #4

A comprehensive forecasting and course registration system will be
implemented in order to ensure equitable enrollment in all courses at
Riverdale. The system will include a plan to engage 8th and 9th grade
students in the process of enrolling in college level courses offered at
Riverdale.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

College level opportunities

Activity #5

By the start of the 2021-2022 school year Student Exit Interviews will be
conducted in response to each leaver by case managers in order to reduce
the SPED Early Leaver percentage by 50%.

Goal(s) this activity
addresses

Goal 5

Requirement this
activity addresses

Dropout prevention

Activity #6 Development of a 9th grade summer academy.
Goal(s) this activity Goal 3, Goal 4
addresses

Requirement this
activity addresses

Dropout prevention

Short-Term Student Success Teams are meeting regularly and assessing data for all 9th

Outcome #1 grade students.

Short-Term A comprehensive forecasting system will be in place, and all students will

Outcome #2 have equitable access to course enrollment and 8th grade students will be
engaged in high school planning earlier.

Short-Term At least 95% of 9th grade students will be on track to graduate.

Outcome #3




Long-Term Riverdale will have a 100% graduation rate.

Outcome #1

Long-Term Students will enter 9th grade with a general education plan and strong
Outcome #2 familiarity with our college course offerings.

Long-Term Our full inclusion model will be supported with data that shows increasing
Outcome #3 enrollment in college and dual credit courses, and data will be analyzed to

highlight any disparity (gender, racial, ability) that exists so that adjustments
to the program can be made.




