
 
 

      High School Success Plan 

                   2021-2023 

 

Lead  
Organization 

River's Edge Academy Charter School 

Goal #1 Graduation rates at REACH will increase each year. 

Short-Term 
Outcome 

#NAME? 

Long-Term 
Outcome 

By the end of 2024-25 school year REACH will be at or above the state 
average 

Goal #2 Increase our freshman on-track rate to be equivalent to the state average. 

Short-Term 
Outcome 

- HSS Team meets monthly to discuss specifically 9th-grade students and their 
academic progress/barriers - 9th Grade Success class that is offered to ALL 
9th graders -  Analyze the data generated by intervention processes 

Long-Term 
Outcome 

REACH will meet or exceed the state average of the 9th graders on track. 

Dropout 
Prevention Activity 
#1 

Partnering with Youth 71 Five for the re-engagement program - Students 
participate in hands-on opportunities in welding, automotive, and 
construction with a focus on supporting students experiencing poverty, 
students with disabilities, and students navigating homelessness. 

Goal(s) this activity 
addresses  

Goal 1 

Dropout 
Prevention Activity 
#2 

We have hired a High School Success Coordinator. The primary role of the 
HSSC is to gather and review data and to support teachers, students and 
parents to enable high school students to graduate on time. We will continue 
to develop and improve this position and will focus on supporting students 
experiencing poverty, students with disabilities, and students navigating 
homelessness. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

 


