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Systems Ensuring
On-time

We are strategic tiered interventions for those students who are not on track
to graduate to be successful and recoup lost credit opportunities. These

Graduation opportunities include retake of required courses, credit retrieval, study skills
class, alternative placement, GED prep and Job Corps tours.
Equitable We hand schedule our courses based on graduation year for priority so that

Assignment to CTE

all students in their high school career can take the CTE courses they choose.

We use student voice and forecasting to determine our master schedule so
that courses are relevant to the interests of the students.

Equitable
Assignment to
Advanced Courses

We are developing systems to identify students for advancement and
acceleration based on data including district and state level exams, grades,
TAG identification, and/or teacher recommendations.

Systems to Address
Chronic
Absenteeism

Teacher
Collaboration Time

We will create a consistent calendar of meeting times and enlist consistent
membership by paying teachers at the curriculum rate to attend those
meetings.

Teacher Access to
Data

Through the creation of a new Technology Director for our district, barriers
that have prevented staff from accessing appropriate data will be removed
and systems for accessing student data will be developed. In addition,
professional development at the district level will focus on the use of data to
make classroom level decisions.

Ensuring Effective
Partnerships

We have a weekly meeting with our school and school partners to make sure
our partnerships are strong and meeting the current and future needs of our
school. We also have a school management team that assesses the needs of
our students and determines current and potential community partnerships
that will support the needs and dreams of our students.

Goal #1 All students will leave 9th grade on track to graduate.

Goal #2 We will increase College Now opportunities and Early College opportunities
by articulating more courses with local college and universities.

Goal #3 We will eliminate students who drop out of high school by providing all
freshman students a personalized plan to graduate high school that includes
three wrap-around services they can access if they are off-track.

Activity #1 Develop a high school success team that will meet at least once a month with

the first meeting being held within the first six weeks of school. This team will
focus on reviewing all 9th grade students' data and successes in order to
provided supports if needed. We will develop a meeting calendar prior to the
beginning of the 2019-2020 school year.

Goal(s) this activity
addresses

Goal 1




Requirement this
activity addresses

On-Track to graduation systems

Activity #2

The Rogue River School District and Measure 98 funding will pay for dual
credit and dual enrollment offerings for all students who have met the
academic prerequisites for those classes.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

College level opportunities

Activity #3 Redesign the Freshman Success class to focus on drop out prevention.
Goal(s) this activity Goal 3
addresses

Requirement this
activity addresses

Dropout prevention

Activity #4 Staffing one FTE as a CTE/College & Career Readiness Coordinator.
Goal(s) this activity Goal 1, Goal 2, Goal 3
addresses

Requirement this
activity addresses

CTE

Activity #5 We will develop personal learning plan with all students - grades 7 - 12.
Goal(s) this activity Goal 1, Goal 3
addresses

Requirement this
activity addresses

On-Track to graduation systems

Activity #6

We are going to explore more partnerships to connect our students with
more opportunities to build relationships within our community.

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

Chronic absenteeism

Activity #7

We will identify students who are not involved in extra or co-curricular clubs
or activities in order to explore potential new opportunities for that group of
student to be engaged in.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #8

We will hire a FTE who will work as an Instructional Assistant in our Freshman
Success class and work with the High School Success Team to building
relationship with 9th graders and monitor their progress.

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

Chronic absenteeism




Short-Term

90% of our 9th graders will be on track to graduate in four years starting with

Outcome #1 the class of 2023.

Short-Term 90% of our students who are CTE concentrators will graduate in four years
Outcome #2 starting with the class of 2020.

Short-Term 100% of our 9th grade students will have a graduation from high school plan
Outcome #3 with three wrap-around services they can access if they are off-track.
Long-Term 100% of our 9th grade students will be on track to graduate by the end of
Outcome #1 freshman year by school year 2021-22.

Long-Term By 2021-22, 100% of our CTE concentrators will graduate in four years.
Outcome #2

Long-Term 100% of our 9th graders will have an individualized educational plan with

Outcome #3

three wrap-around services.




