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                   2021-2023 

 

Lead  
Organization 

Santiam Canyon School District 

Goal #1 90% of students experiencing poverty will be graduate on-time. 

Short-Term 
Outcome 

Administration, counselors, and various support staff will meet twice yearly 
to review students who have failed classes. The team will look at their 
achievement data and create and put in place supports to help this student 
successfully pass their classes. 

Long-Term 
Outcome 

The overall graduation rate of students who are living in poverty will be equal 
to our overall student graduation rate. 

Goal #2 Students will have the opportunity to participate in three different CTE 
program. 

Short-Term 
Outcome 

We will have a full Program of Study running in the field of Hospitality and 
Tourism Management with a focus on Culinary. 

Long-Term 
Outcome 

All students will be a completer in 1 POS of their choice. 

Goal #3 Our students will have the opportunity to earn college credit through the 
Willamette Promise program. 

Short-Term 
Outcome 

We will add Writing 121 and 122 through WP to our offerings. 

Long-Term 
Outcome 

75% of graduating seniors should have taken at least one college credit class 
while at Santiam. 

College Level 
Opportunities 
Activity #1 

We will pay Willamette Promise stipends to teachers who offer dual credit. 
This also includes the WP program fee. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 3 

Career Technical 
Education Activity 
#1 

Students will have the ability to participate in a new CTE Program of study: 
Hospitality and Tourism Management with an emphasis in Culinary. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

Career Technical 
Education Activity 
#2 

Santiam will employ a CTE instructional assistant to specifically work in our 
Construction Technology program. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 3 

 


