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Systems Ensuring
On-time

Our district offers a number of credit recovery options to students who may
be behind in credit. With the addition of our career coach this year, we are

Graduation working to make teaching and learning more relevant to individual students.
Equitable Every student is given the opportunity to take CTE course. No student is
Assignment to CTE  denied.

Equitable Every student is given the opportunity to take advanced courses. No student

Assignment to
Advanced Courses

is denied.

Systems to Address Weekly attendance data tracking. Working closely with Attendance Officer to
Chronic ensure that systems are in place and being followed and tracked.
Absenteeism

Teacher We will dedicate specific time during our In-Service day schedule that will

Collaboration Time

specifically be for teachers to review 9th grade data on students' grades,
absences, and discipline by school and by course and to develop strategies to
ensure at-risk students stay on track.

Teacher Access to
Data

Continued time and professional development dedicated to the use of data in
the decision making process.

Ensuring Effective
Partnerships

We work diligently to establish relationships with community organizations,
nearby school districts, and industry professionals and our families of
underserved populations. Once those relationships are formed we nurture
them.

Goal #1 1. All students will leave 9th grade on-track toward graduation.

Goal #2 2. Students will have multiple exposures to college and career opportunities
both inside and outside of the Santiam Canyon.

Goal #3 3. Our education system will follow a systematic approach to helping students
find their individual path so that they leave high school with a plan for their
future.

Activity #1 All students will engage in college and career planning activities with our

Career Coach. Career Coach will partner with YTP/Voc. Rehab to assist
students in planning their next steps.

Goal(s) this activity
addresses

Goal 2, Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #2

We will offer an extended school year (summer school) for students who are
not on track to graduate.




Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #3

We will hire a CTE shop assistant to help expand our construction program
participation as well as expose students to industry outside of our rural area.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

CTE

Activity #4 We will pay Willamette Promise stipends to teachers who offer dual credit.
Goal(s) this activity Goal 2
addresses

Requirement this
activity addresses

College level opportunities

Activity #5

Creation and implementation of data teams supporting 9th grade on track to
graduation data. Specific focus will be on mobile students.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #6

Partner with the LBLESD Chronic Absenteeism Specialist to improve systems
of support and communication in an effort to reduce chronic absenteeism.

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

Chronic absenteeism

Activity #7

Career Coach will connect Native American students with tribal leadership. In
addition will work with student to access tribal resources.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

Partnerships

Activity #8

We have an academic counselor as well as a career coach who meets
individually with students to ensure that they are taking the courses required
and engaging in college and career activities.

Goal(s) this activity
addresses

Goal 2, Goal 3

Requirement this
activity addresses

College level opportunities

Short-Term Our ninth grade success committee will meet regularly as well as create a
Outcome #1 data tracking sheet.
Short-Term Our ninth grade F rate will be reduced by 15%.

Outcome #2




Short-Term

All students grades 8-12 will engage in a College and Career activity twice a

Outcome #3 year.

Short-Term A planning guide for College and Career planning activities that includes a 8-
Outcome #4 12 scope and sequence will be created.

Long-Term Our Freshman On-Track To Graduate will increase by 3% yearly.

Outcome #1

Long-Term All students will have a plan for college or career upon graduating.
Outcome #2

Long-Term All students will have multiple opportunities to engage in activities both
Outcome #3 inside and outside of Santiam Canyon that are aligned with their college

and/or career plan.




