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Lead  
Organization 

Scappoose School District 

Goal #1 90% of students will leave 9th grade on track to graduate. 

Short-Term 
Outcome 

All students will have access to credit recovery during the 3-week J-Term, and on-
track classes during the regular semester, to stay on track to graduate. 

Long-Term 
Outcome 

Our long-term goal is to reach and maintain a 95% or higher graduation rate 
amongst all student populations with the largest increases found in the student 
focal groups identified in the district needs assessment. 

Goal #2 Increase the percentage of students in CTE courses and College level opportunities. 

Short-Term 
Outcome 

Complete a yearly needs assessment to gauge student interest in competitive 
career fields throughout our region. 

Long-Term 
Outcome 

Provide additional courses and career pathways identified in our needs assessments 
that will assist our students in attaining family wage-earning careers as well as 
placements in apprenticeship and post-secondary programs. 

Goal #3 Increase and expand dropout prevention through the use of J-Term Recovery, OOI 
and expanded online credit recovery options. 

Short-Term 
Outcome 

Provide greater opportunities for graduation by hiring a grad coach, increasing J-
Term recovery courses, and increasing supported online opportunities outside the 
regular school day. 

Long-Term 
Outcome 

Creating a sustainable online program for all students needing or desiring this 
option. 

Goal #4 Increase opportunities for traditionally underserved student populations regarding 
college and career readiness. 

Short-Term 
Outcome 

Provide increased opportunities for traditionally underserved student populations 
to visit and engage with college campuses. 

Long-Term 
Outcome 

Increase the percentage of traditionally underserved student populations attending 
post-secondary institutions. 

Dropout 
Prevention 
Activity #1 

Oregon Outreach Inc. will provide credit and credit recovery options in a small 
group setting for students that have not been successful in the traditional school 
setting. 

Goal(s) this 
activity 
addresses  

Goal 3 

Dropout 
Prevention 
Activity #2 

J-Term recovery courses will be used to keep students on track to graduate and to 
help recover lost credits 

Goal(s) this 
activity 
addresses  

Goal 1 , Goal 2 , Goal 3 , Goal 4 



  

Lead  
Organization 

Scappoose School District 

Dropout 
Prevention 
Activity #3 

Expanded online learning opportunities 

Goal(s) this 
activity 
addresses  

Goal 1 , Goal 3 

Dropout 
Prevention 
Activity #4 

Support and enhance our 9GS team 

Goal(s) this 
activity 
addresses  

Goal 1 , Goal 3 , Goal 4 

College Level 
Opportunities 
Activity #1 

Expand college-level opportunities for all students.  Tuition costs for college 
courses. 

Goal(s) this 
activity 
addresses  

Goal 2 , Goal 4 

Career 
Technical 
Education 
Activity #1 

Upgrade equipment in our CTE lab to support Digitial Communications and Media 
and Agricultural/Animal Sciences, Marketing, and Art 

Goal(s) this 
activity 
addresses  

Goal 4 

Career 
Technical 
Education 
Activity #2 

Certified CTE staff to support upgraded lab space 

Goal(s) this 
activity 
addresses  

Goal 2 , Goal 4 

 


