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Systems Ensuring
On-time

We will continue to meet individually with all students. We will continue to
work to identify students who are at risk during PLC meetings and provide

Graduation staffings and other pertinent interventions for these students.
Equitable All students are given the opportunity to forecast for dual credit and CTE
Assignment to CTE  courses. Counseling staff works individually with special populations.
Equitable All students are given the opportunity to forecast for dual credit and CTE

Assignment to
Advanced Courses

courses. Counseling staff works individually with special populations. A high
percentage of our teachers have been AVID trained.

Systems to Address
Chronic
Absenteeism

Our attendance secretary provides us with weekly attendance reports that
we use to check in with kids or call home. Not surprisingly, when we
crunched the numbers last year we found that about 75% of the kids who
popped up on our credit deficient lists also had major attendance issues.
Unfortunately, | don't think doing home visits last year was very effective.

Chronically absent students are referred to our truancy officer.

Teacher
Collaboration Time

We currently have dedicated time during late start every Monday throughout
the school year for teacher collaboration time. We will continue to develop
more efficient processes to better utilize this time.

Teacher Access to
Data

Our strategic plan addresses the use of data and increasing opportunities for
our staff members to receive professional development in this area.

Ensuring Effective
Partnerships

The district engages community-based organizations and business partners to
develop our strategic plan, objectives, and metrics.

Goal #1 All students will leave 9th grade on track to graduate.
Students will access credit recovery during the 3 week term to stay on track
to graduate.

Goal #2 Increase the percentage of students in CTE courses and college-level
opportunities by increasing the number of courses available.

Goal #3 Increase and expand drop-out prevention through the use of J-Term Recovery
and OOI.

Goal #4 Increased opportunities for all students regarding College and Career
readiness and exploration

Activity #1 Continue partnership with PCC to utilize their manufacturing shop and fab

lab.

Continue to develop additional CTE programs that meet the needs of our
students and community.




Goal(s) this activity Goal 2, Goal 4
addresses
Requirement this CTE

activity addresses

Activity #2

Staff survey to design professional development that increases the buy-in for
staff. In the survey, we will provide choices that are relevant to the needs of
our staff and students. The topics chosen by staff will guide our professional
development plan for the high school.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #3

The middle school provides a STEM class as an elective. Students learn about
foundational skills that will apply when they reach the high school.

There is a summer STEM Camp that we provide using revitalization grant we
received. The camp is highly active and engaging and teaches skills that can
be applied to the high school program.

Goal(s) this activity Goal 1, Goal 2
addresses
Requirement this CTE

activity addresses

Activity #4

We will provide J-Term credit recovery opportunities following our regular 3
week sessions that will be embedded in regular J-Term courses.

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #5

At-risk students will have the opportunity to pursue their education in an
alternative setting through Oregon Outreach Inc.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Chronic absenteeism

Activity #6

We are specifically looking at expanding CTE offerings in the areas of
Manufacturing, Fine Arts, Marketing, Digital and Interactive Media, and Early
Childhood Education.

Goal(s) this activity Goal 2
addresses
Requirement this CTE

activity addresses

Activity #7

Expand college and career days, campus visits, and other college exposure
opportunities to juniors. Provide all students with ACT, SAT, or PSAT testing.




Chrome book carts will be purchased to increase access to opportunities for
College as well as higher level classes.

Goal(s) this activity
addresses

Goal 4

Requirement this
activity addresses

College level opportunities

Short-Term
Outcome #1

Develop Career and Technical Education Programs of Study: Equip a
permanent manufacturing shop and fab lab. Continue to develop additional
CTE programs that meet the needs of our students and community. We are
specifically looking at expanding CTE offerings in the areas of Manufacturing,
Fine Arts, Marketing, Digital and Interactive Media, and Early Childhood
Education.

Outcome: One short term outcome of providing these opportunities for our
students will be improved access to family wage jobs following high school.
These programs will also assist our students in being more competitive for
entry into post-secondary institution and training opportunities. These
programs will also increase our student's opportunities to earn concurrent
college credit.

Short-Term
Outcome #2

The middle school provides a STEM class as an elective. Students learn about
foundational skills that will apply when they reach the high school.

There is a summer STEM Camp that we provide using the revitalization grant
we received. The camp is highly active and engaging and teaches skills that
can be applied to the high school program.

Outcome: Middle School students will develop interest and pre-requisite
STEM skills high school STEM programs. The summer STEM Camp was very
popular last summer and greatly increased our students interest in STEM.

Short-Term
Outcome #3

We will provide J-Term credit recovery opportunities following our regular 3
week sessions that will be embedded in regular J-Term courses.

Outcome: Increased percentages of students will stay on track to graduate by
recovery credit immediately following 15 weeks semesters. Increased
percentages of students will graduate on time due to the opportunity J-Term
affords them to recover and earn credit.

Long-Term
Outcome #1

Our students will develop skills and abilities that will assist them in gaining
employment in high paying high demand fields.




Long-Term Our students will stay on track to graduate and graduate on time at
Outcome #2 increasingly improved rates.

Long-Term Our students will have access to and complete an increased number of
Outcome #3 college credit courses.




