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Lead Scio High School

Organization

Goal #1 Scio School district will increase the 4-year cohort graduation rate (currently
79%) by 5% at the end of June 2023. Students with disabilities and students
who experience poverty will rise by 7% (currently 69%).

Short-Term Scio High School will move advisory groups from once a week for 30 minutes

Outcome to 30 minutes daily. Students will learn to read transcripts, what it takes to
graduate, make post-secondary goals, create and reflect on a 4-year plan
starting 9th-grade year. Students will stay in the same advisory group for 4
years with the same teacher. Mentor teachers will be trained by our AVID
elective teachers and PD in SMART goal setting, Naviance, and post-
secondary options. WIilICA will continue weekly 30 min advisory sessions for
30 minutes and will include monthly advisory 9-11 sessions.

Long-Term Scio School district's overall graduation rate will increase to 90% by 2025.

Outcome Students will learn to read transcripts, what it takes to graduate, make post-
secondary goals, create and reflect on a 4-year plan starting 9th-grade year.
Advisory teachers will be trained in SMART goal setting, Naviance, and post-
secondary options.

Goal #2 Scio School District will raise 9th grade on track by 7% by 2023.

Short-Term Ninth-grade success teams (teachers and relevant support staff) will meet

Outcome once a month to look at data, student supports will be tracked by a 9th-grade
success coordinator. The coordinator will gather all data and track the
effectiveness of interventions and will help plan meetings with students and
families.

Long-Term Scio school district will have a 90% of students will be on track toward

Outcome graduation after completing 9th grade by 2023.

Goal #3 Students will document and track post-secondary plans following graduation
and will move along a deliberate path through school toward their preferred
next steps in college or career.

Short-Term Teachers actively encourage students who are members of groups of

Outcome students not typically engaged in advanced coursework and/or career and
technical courses to pursue these paths in accord with their post-secondary
plans, as expressed in the student's education plan and profile. Our CTE
teachers will work with regional partners to keep up on cutting-edge
technology and make sure we are meeting the needs of the local industry.
Students will have acces to technology so they can pursue advanced
coursework in today's modern world.

Long-Term Student enrollment in advanced coursework and career and technical courses

Outcome will rise by 25% with the largest increases seen in focal student groups
identified in the district needs assessment by 2025.

Dropout AVID Schoolwide-- professional development to support students with

Prevention Activity
#1

disabilities and students experiencing poverty as part of the mentor/mentee
advisory
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Scio High School

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Dropout
Prevention Activity
#2

Credit recovery program targeting grades 9-12

Goal(s) this activity
addresses

Goal 1, Goal 2

Dropout
Prevention Activity
#3

Success coordinator, paying special attention to 9th grade and 12th grade as
well as students with disabilities and students experiencing poverty

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

College Level
Opportunities
Activity #1

Advanced course work-- College Now, classes at LBCC and CCC

Goal(s) this activity
addresses

Goal 1, Goal 3

Career Technical
Education Activity
#1

Maintaining the establishment and expansion of the 4 POS-- FACS, Natural
Resources, AG, Design and Applied Arts

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3




