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Lead  
Organization 

Scio School District  

Systems Ensuring 
On-time 
Graduation 

We will continue to refine systems we have in place.  We will continue to use 
data to drive decisions.   

Equitable 
Assignment to CTE 

There are no barriers for students to access any CTE course at Scio High 
School.  Traditionally we serve a higher number of non-traditional 
populations in our CTE courses.   

Equitable 
Assignment to 
Advanced Courses 

All advanced courses are open to all students.  Staff encourage students to 
take advanced courses.   
 
In addition, during 9th grade year, students are encouraged to apply for an 
honors diploma (they self select).  The only way off the honors diploma track, 
once selected, is through parental permission.   

Systems to Address 
Chronic 
Absenteeism 

 

Teacher 
Collaboration Time 

Every 4th Monday of the month teachers will work in grade level 
teams(student success teams) to go over the data to ensure students are on 
track to graduate.  Additionally, at the end of every grading period and before 
school starts, student success teams will meet to appropriately place or move 
students to red, yellow, or green zones.   
 
Teachers from the student success teams meet weekly in Mentor Mentee to 
go over individual data with the student.   
 
As a building team we meet monthly to review an aspect of components of 
student success that we are tracking (Absence rates, grades, discipline, SMI, 
SRI, State assessments).  
 
The High School Principal and School counselor meet weekly to go over red 
zone students to make sure interventions are working.   

Teacher Access to 
Data 

Continue our dive into our focused data in our regular scheduled meetings.  
To improve on the effectiveness of become experts in the use of data for 
decision-making we need to look closely at our goals and make sure we are 
using the appropriate data to evaluate our progress, by training grade level 
team leaders in the proper way to disaggregate data.   

Ensuring Effective 
Partnerships 

Currently Scio High School works with regional partners to ensure students of 
SHS get as many opportunities as possible. Some of the regional partnerships 
include, but not limited to, LBL C3 (Career College Collaborative), CTE 
Pathways, AVID, YST (Youth Service Transition), Pipeline, and LBL ESD.  
 
In addition we have advisory committees that work with local business and 
alumni through our community.   



  

Goal #1 All students will graduate on-time with a plan for their preferred next steps in 
college/career.   

Goal #2 Increase student engagement and learning time of all students through CTE 
connectors and Post Secondary Planning to improve attendance and post 
secondary outcomes.  

Goal #3 100% of students will participate in dual credit or advanced coursework.   

Activity #1 We will hold monthly success team meetings.  Team meetings will focus on 
data to determine individual supports as well as informing system changes.  

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 We will participate in AVID Professional development in order to get AVID 
schoolwide as an embedded practice for instruction.  

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #3 We will provide students with opportunities to make up deficiencies in credits 
toward graduation.   

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #4 We will keep our CTE courses offered relevant and have multiple activities for 
students to participate in,.   

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #5 Provide accessibility for students to earn dual credit or direct college access.  

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

College level opportunities 

Activity #6 Explore options for opportunities for 8th grade transition to high school.   

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Short-Term 
Outcome #1 

Success teams are meeting monthly, looking at data; chronic absenteeism is 
decreased by 9% to match the state average; whole school course failures are 
down by 30%.  We will make sure we disaggregate our data into whole 
school, economically disadvantaged, and students with disabilities.   



  

Short-Term 
Outcome #2 

Teachers actively encourage all, targeting students not typically engaged in 
advanced coursework or career and technical courses, to pursue these paths 
in alliance with their post-high school plans designed by the student.   

Long-Term 
Outcome #1 

Regular attenders will be at 90%.  

Long-Term 
Outcome #2 

Whole school course failure rate will decrease 50%. 

Long-Term 
Outcome #3 

Freshman on-track rate above 90% and graduation rate 96% or above.  

 


