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Lead  
Organization 

Seaside School District 

Systems Ensuring 
On-time 
Graduation 

We will look to expand the concept of the 9th Grade on Track team to 
additional grades.  The most logical step will be to implement a 10th Grade 
on Track team by the fall of 2020 to serve in the same capacity of our 9th 
Grade on Track team.  This will relieve the singular pressure that is placed on 
the two counselors that currently serve 450 students. 
 
 
 
We will continue to allocate time for these groups to meet and provide 
continued support through training of best practices with the assistance of 
the NWRESD.  

Equitable 
Assignment to CTE 

We have no barriers to entry in our CTE courses.  Any student can sign up for 
any course as long as they have met the prerequisites and there is space 
available.   

Equitable 
Assignment to 
Advanced Courses 

We have no barriers to entry in our advanced courses.  Any student can sign 
up for any course as long as they have met the prerequisites and there is 
space available.  In newer programs of study, Computer Science for example, 
the students that forecasted for the course were reviewed and administrative 
decisions were made to ensure all groups were represented appropriately 
and had access. 

Systems to Address 
Chronic 
Absenteeism 

We anticipate continuity in our attendance team over the next two to three 
years which will be a first for our high school.  This will allow us to have 
regular systems in place by the fall of 2020. 
 
 
 
We will continue to allocate time for these groups to meet, the resources and 
data needed to meet the needs of students, and provide continued support 
through training of best practices with the assistance of the NWRESD.  

Teacher 
Collaboration Time 

The district recently completed work on a comprehensive district strategic 
plan.  One of the primary measures of one of the two goals in the strategic 
plan is our FOT rate.  The strategic plan will drive how resources are allocated 
moving forward.  The effectiveness of this team has already improved with a 
designated team lead (who is not an administrator).  Continue leadership by 
our team lead and support from the NWRESD will not only allow us to have 
this embedded in our work but will hopefully lead to the development of a 
Sophomore on Track team that follows the same path and realizes positive 
results. 

Teacher Access to 
Data 

In order to ensure we have access and are able to appropriate utilize the data 
we must develop a system that allows for us to easily acquire meaningful 
data.  I am hopeful that the Cascade Data Warehouse is an appropriate 



  

system that will allow for us to compile this information.  Ongoing training for 
all staff must occur in order for this to be feasible by the fall of 2020. 

Ensuring Effective 
Partnerships 

The district works to maintain partnerships through active involvement in 
civic organizations throughout the community.  Additionally, the district is 
committed to actively participating in opportunities that are presented by 
both regional and local partners such as, but not limited to:  Clatsop 
Community College, NWRESD, Rotary International, CTE Advisory Groups, and 
several local businesses. 
 
 
 
We also have received a sizeable grant to establish an ongoing working 
relationship with the National Equity Project. 
 
 
 
We are able to establish and maintain these partnerships through active 
involvement and working collaboratively with the various groups. 

Goal #1 All students will leave 9th grade on-track toward graduation. 

Goal #2 All students will leave 10th grade on-track toward graduation. 

Goal #3 Students will know where they are headed following graduation and will 
move along a deliberate path through school toward their preferred next 
steps in college/career. 

Activity #1 We will hold 9th grade team meetings every two weeks. The team meetings 
will focus on data and alternate between looking at individual students in 
need of support and focusing on overall data to inform system changes and 
supports. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 We will hold 10th grade team meetings every two weeks. The team meetings 
will focus on data and alternate between looking at individual students in 
need of support and focusing on overall data to inform system changes and 
supports. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #3 We will provide consistent academic support outside of regular school hours 
to support all students.  Academics will support providing tutors in core 
academic areas on multiple days after school and providing transportation for 
students to have equitable access. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 



  

Requirement this 
activity addresses 

Dropout prevention 

Activity #4 CTE programs will continue to be fully funded and resources will be 
committed to ensure that industry standards are being met. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #5 All students will participate in a meaningful structured activity on the annual 
PSAT date: 
 
All 9th -- college visit 
 
All 10th -- PSAT 
 
All 11th -- college visit 
 
All 12th -- Pacifica Service Day 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #6 Engage students and staff in research based strategies to reduce chronic 
absenteeism. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #7 All 8th grade students will participate in a freshmen orientation in the spring 
of their 8th grade year.  Additionally, 8th grade students will participate in 
Link Crew prior to the general student population returning to school in the 
fall. 

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #8 Engage in professional development with the Oregon Data Suite or the 
NWRESD to understand and utilize the student information systems available 
to provide all staff appropriate data to make informed decisions. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

Requirement this 
activity addresses 

Data use 



  

Activity #9 Develop or purchase a meaningful Colloquium (home room) curriculum that 
will support all students in academic skills building, social emotional learning, 
and life skills. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #10 Explore additional career technical related programs: 
 
*Welding/Metal Fabrication 
 
*Flight School 
 
*Computer Science/Programming 
 
*Natural Resources 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #11 Fund CTE Culinary Arts program and enhance existing CTE programs.  
Enhancement will realize students having access to on-site practical 
experience and having access to industry standard equipment and software.  
Target commonly underserved populations and increase enrollment in CTE 
courses by 25%. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #12 Fund College 121-122 writing series that is articulated with Clatsop 
Community College 

Goal(s) this activity 
addresses 

Goal 2, Goal 3 

Requirement this 
activity addresses 

College level opportunities 

Activity #13 We will hire a Graduation Coach to focus on keeping students on track.  This 
will happen by working with students on attendance, grades, barriers in 
scheduling etc. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Short-Term 
Outcome #1 

Freshman on Track teams are meeting twice per month and evaluating data.  
The FOT rate at the end of 2019-20 school year improves by 5%. 



  

Short-Term 
Outcome #2 

Sophomore on Track team will define what "on-track" is at the 10th grade 
level, meet twice per month and evaluate data.  The SOT rate at the end of 
2019-20 school year improves by 5% 

Short-Term 
Outcome #3 

Chronic absenteeism at Seaside High School is reduced by 5% in the 2019-20 
school year. 

Short-Term 
Outcome #4 

Staff members participate in and will actively engage students to participate 
in academic support opportunities that are offered outside of the normal 
academic day.  Staff members will utilize student data to target students that 
are considered to be at risk of dropping out. 

Short-Term 
Outcome #5 

Our Construction CTE instructor (and program) will provide the opportunity 
for students to have on-site practical experiences and implement a Computer 
Aided Drafting program utilizing that provides students a basic understanding 
of drafting and reading blueprints. 

Long-Term 
Outcome #1 

95% of freshmen and 90% of sophomores will be on track to graduate. 

Long-Term 
Outcome #2 

Staff members will support initiatives to improve chronic absenteeism and 
SHS will realize an improvement that is equal to or exceeding the state 
average. 

Long-Term 
Outcome #3 

15% percent of all students at SHS will participate in at least 15 
hours/annually of additional academic support. 

Long-Term 
Outcome #4 

CTE completers will increase by 25% with historically underserved 
populations comprising at least 25% of the completer population. 

 


