
 
 

      High School Success Plan 

                   2019-2021 

 

Lead  
Organization 

Sheridan AllPrep Academy 

Systems Ensuring 
On-time 
Graduation 

Our systems will be embedded into our monthly staff meetings.  At each 
meeting, we will continue to look at the data for freshmen on track and for all 
high school students completing the required number of courses to graduate 
on time.  We will assess the effectiveness of our work through continuously 
reviewing our student data. 

Equitable 
Assignment to CTE 

Because our CTE courses are online, any student can access them.  We do not 
restrict or limit access to CTE online courses.  We do not currently have a CTE 
program of study.  We are in the process of applying for a program of study 
to implement in the 2019-2020 school year. 

Equitable 
Assignment to 
Advanced Courses 

Because we are an online school, we do not limit the number of students in 
any of our courses.  Any student who has completed prerequisite courses 
may take advanced courses. 

Systems to Address 
Chronic 
Absenteeism 

We already have systems in place to address chronic absenteeism.  However, 
we will improve the effectiveness by expanding absenteeism communications 
via multiple staff members including the registrar, the school counselor, the 
director, and multiple teachers. 
 
 
 
We will be tracking our rates of absenteeism and communications weekly to 
show the correlation between communication and reduced absences. 

Teacher 
Collaboration Time 

We already have teacher collaboration time fully in place.  We meet monthly 
for a full day.  We will improve effectiveness by including more discussions 
about student data during our meeting times. 

Teacher Access to 
Data 

Although teachers already have access to the data, we will to ensure all 
teachers understand how to use the data.  Monthly training will be 
embedded into our staff meetings. 

Ensuring Effective 
Partnerships 

Our director meets regularly with the West Valley Educators, a group of 
adults representing local schools, local tribes, and people providing 
community resources.  The director coordinates with the tribe to share 
student information, discuss services, and ensure student success. 
 
 
 
We meet monthly with our sponsoring school district to maintain positive 
relations. 
 
 
 
Our counselor coordinates all communications with three community 
colleges to provide early college courses for our students. 

Goal #1 All 9th grade students will earn at least six credits. 



  

Goal #2 Any high school student who does not earn six credits in a year will attend 
summer school in an effort to graduate on time. 

Activity #1 We will review student course and attendance data at every monthly staff 
meeting.  Any high school students who are not on track to graduate will be 
referred to summer school or credit recovery options.  Our counselor will 
provide specific information about the needs of individual students. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Short-Term 
Outcome #1 

Staff will regularly monitor student data.  Teachers and counselor will discuss 
data at least monthly. 

Short-Term 
Outcome #2 

Students complete six credits each year. 

Short-Term 
Outcome #3 

Monthly data will reflect an increase in course completion. 

Long-Term 
Outcome #1 

100% of freshmen will be on track to graduate. 

Long-Term 
Outcome #2 

The four year and five year cohort graduation rates will increase by at least 
5% each year. 

Long-Term 
Outcome #3 

There will be a 5% increase in course completion for all students. 

 


