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Sheridan Japanese School

Systems Ensuring
On-time
Graduation

These practices are already in place... | misunderstood the self-assessment
qguestions where access is concerned.

As far as ensuring on-time graduation goes, we need to create a course of
academic skills that are necessary for success at our school. Because we have
higher academic requirements for graduation and our rigor is focused on
college preparation, we find that our new students are not adequately
prepared for our courses. We need to create a course to support students
gaining these necessary skills. We are looking at using our electives and
homeroom time during the first month of school to help our students develop
these skills.

Equitable
Assignment to CTE

During our electives period, we offer gardening, VEX Robotics, and Computer
Programing in response to our students' career interests. All students have
access to these courses. We started all of these programs last year and are
continuing to grow them. We are hoping to add a Journalism/Podcasting
course this next year.

Equitable
Assignment to
Advanced Courses

We are a college prep school, so all students have access to college-level
courses. We only teach five content courses - English, Math, Science, Social
Studies, and Japanese. We only have five periods currently - next year we will
have six periods as we are adding a PE/Health teacher. This will not change
our students' access to college-level courses.

Systems to Address
Chronic
Absenteeism

Teacher
Collaboration Time

We will continue to use the first 20 minutes of our weekly staff meeting to
review our student data. We will continue to use our data and keep track of
concerns, academics, behavior, and attendance data in our Google Doc so
that it is easily accessible to all staff. Our SSC will continue to complete our
SJS on Track and report to the staff twice a year.

Teacher Access to
Data

We will continue to use our current data and grow the data that we track - we
have a few areas we have data on, but we don't have it gathered anywhere.
We are also hoping to train more of our teachers in the use of data in

decision making.

Ensuring Effective
Partnerships

We work directly with the educational staff at the Grand Ronde Tribe in
Grand Ronde. We meet regularly with their tutoring staff and they meet
weekly with our tribal students for tutoring and support. We also engage in a
West Valley Educators meeting once a month to collaborate with local
schools, the tribe, and occasionally local government officials. Additionally,
we have a partnership with LINCS - a non-profit organization that supports
the youth of Sheridan. LINCS runs a coffee shop just two blocks from our
school. Several of our students have internships with the coffee shop. We
also set up internships with other local businesses when students identify an




interest or to align with their Personalized Learning Plans. We have six high
school students currently working with local community members and
businesses in mentor-ship relationships based on student interest.

Goal #1 All students will gain necessary academic skills and management skills that
will support their success at SIS and in their post high school choices.

Goal #2 All students will become members of the SJS community that supports
mistakes and reflection so that students feel comfortable taking risks in their
learning.

Goal #3 All staff will build relationships with students so that students can be
individually seen and uniquely supported at SJS and in determining their post
high school goals.

Goal #4 All students will establish and work toward post high school goals that align
with their talents and passions.

Activity #1 We will hold weekly Care Team meetings where we will discuss students of

concern as determined by academic, behavior, attendance, and observation
data. These meeting will focus on creating plans to support students in
achieving high school success. We will track our student Care Team data using
a shared Google Doc so that teachers have constant access to the
information.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

Dropout prevention

Activity #2

We will continue to build our VEX Robotics and Gardening CTE exploratory
programs, while adding a Podcast Journalism program to our high school
course offerings.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

CTE

Activity #3 We will provide training to our teachers on trauma informed classrooms.
Goal(s) this activity Goal 3
addresses

Requirement this
activity addresses

Dropout prevention

Activity #4

We will continue to pay for PSAT testing for all of our high school students so
that finances are not a barrier to this important test.

Goal(s) this activity
addresses

Goal 1, Goal 4

Requirement this
activity addresses

College level opportunities

Activity #5

We will strengthen community through a two-three day Living History Field
Study trip for our high school students each year. We will tour places in the
Pacific Northwest that match the topics we are studying. This trip will help
create and grow bonds in students to students and students to staff, thus




increasing our students' connections within and to our school and ensuring
they stay at SIS all four years.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

Dropout prevention

Activity #6

We will create an Essential Skills curriculum that will teach and assess our
students on organizational and academic skills, as well as hard and soft skills,
that students need to be successful at SJS. This curriculum will be proficiency
based and students will work through the curriculum during homeroom time.
A team of three teachers will create the curriculum over the summer and one
teacher will review the curriculum each summer for two years.

Goal(s) this activity
addresses

Goal 1, Goal 3, Goal 4

Requirement this
activity addresses

Dropout prevention

Activity #7

We will continue to fund a 0.25 FTE HS Success teacher to work with our 8th-
12th graders on our SJS On-Track and ASPIRE Curriculum. We will pay 0.1 FTE
out of our HS Success money and fund the rest out of our regular budget. This
teacher will build relationships with students and meet one-on-one with
them to complete our SIS On-Track forms twice a year. Our HS Success
teacher will also plan college visits and help make connections between our
students and our community.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

On-Track to graduation systems

Activity #8

We will require each high school student to complete an SJS On-Track form
two times each year. Our HS Success Teacher will work one-on-one with
students to fill these out in the fall and spring. These forms will highlight the
five major areas of successful high school completion (attendance, grades,
credits, essential skills, and behavior) and will require students to reflect on
their path to graduation. At the bottom of the form is a place for students to
write tasks and select an adult who can help hold them accountable to
accomplishing those. Three copies will be made of each SJS On-track form -
one for the student's planner, one for their Cumulative File, one for their
homeroom teacher.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

On-Track to graduation systems

Activity #9

We will provide training to our teachers on trauma informed classrooms.

Goal(s) this activity
addresses

Goal 3




Requirement this
activity addresses

Dropout prevention

Activity #10

We will fund a 0.1 FTE counselor or we will contract with an agency to
provide counseling services to our students.

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #11

We will continue to follow our Absenteeism Plan, which includes the
following:

- One-on-one contact for students who are chronically absent
- CTE exploratory courses that draw on students passions and talents

- Student Care Team meetings to identify the story behind the chronic
absenteeism reason

- Late start to encourage students to align their sleep patterns with their
natural circadian rhythms

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

Chronic absenteeism

Short-Term All of our teachers (6.5) and our administrator (1) will meet regularly looking

Outcome #1 over student data; high school absenteeism will decrease by 10%; high school
course failures will drop 20%.

Short-Term All 8th grade - high school students will gain the essential skills necessary for

Outcome #2 success at SIS; 70% of students will complete the Essential Skills course within
the first semester at 85% accuracy or better; 8th-high school course failures
will drop 25%.

Short-Term All high school students will complete the SJS On-Track forms twice a year

Outcome #3 and will use these forms for reflection on their attendance, grades, credits,
Essential Skills, and behavior; high school absenteeism will decrease by 10%;
high school course failures will drop 20%.

Long-Term Teachers will actively support all students in their post high school plans

Outcome #1 through mentoring, advising, and by providing recommendations and
support.

Long-Term Student will gain the necessary essential skills in organization and academics

Outcome #2 that enable them to be successful at SIS and adequately prepared for their
post high school plans.

Long-Term Students will find connections within our school either to courses or to

Outcome #3 people that will strengthen their ties to SIS and keep them in school and on
track for graduation.

Long-Term 100% of graduates from SIS will attend college, a trade school, or enroll in the

Outcome #4

military after graduation.







