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Goal #1 Students will gain necessary skills that support their success in the
community, at SJS and their post high school choices.

Short-Term Students and staff will participate in weekly Care Team Meetings where they

Outcome will discuss academics, attendance, behavior and post high school plans.
Students and their families will be aware of their on-track status. Staff will get
to know students. Staff will have access to Care Team data to determine how
to help students.

Long-Term On-track status will increase by 25%. 100% of students will graduate on time.

Outcome High School course failure will drop by 25%. All high school students will be
enrolled in classes that earn them college credit or CTE programs that help
them reach their post high school goals.

Dropout Weekly Care Meetings will be held to discuss academics, behavior,

Prevention Activity
#1

attendance and post high school goals. Staff will track student Care Team
data using a shared Google Doc.

Goal(s) this activity Goal 1
addresses
Dropout We will strengthen community through a 2-3 day Living History Field Study

Prevention Activity
#2

trip for our high school students each year. We will tour places in the Pacific
Northwest that match the topics we are studying. This trip will help create
and grow bonds, student to student and student to teacher, thus decreasing
high school dropouts.

Goal(s) this activity Goal 1
addresses
Dropout We will continue to fund a High School Success teacher to work with 8-12th

Prevention Activity
#3

graders on On-Track and ASPIRE Curriculum. This teacher will build
relationships with students to plan for college visit, PSAT and SAT testing,
trade school or the military. They will help coordinate connections in the
community to help reach these goals.

Goal(s) this activity
addresses

Goal 1

Dropout
Prevention Activity
#4

We will need to re-establish connections lost to our past CTE programs due to
COVID-19 while establishing new programs. These programs will included VEX
robotics, gardening, journalism, and art.

Goal(s) this activity
addresses

Goal 1

College Level
Opportunities
Activity #1

We will pay for PSAT and SAT testing and necessary prep course to eliminate
barriers for this important test.

Goal(s) this activity
addresses

Goal 1
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College Level We will increase opportunities for students to access courses that earn
Opportunities college credit.
Activity #2

Goal(s) this activity Goal 1
addresses




