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Systems Ensuring
On-time

We are going create advisory periods for staff to work small groups of
students to monitor academic progress. This will get more staff involved and

Graduation help staff to understand our requirements and the barriers students face.
Staff will review student transcripts at least once per semester for transcript
review. Staff will also review course schedules to make sure required courses
are taken.

Equitable Currently over 95% of students participate in CTE programs and a large

Assignment to CTE  percentage are CTE completers.

Equitable We currently don't gather data in this area. While we feel all students are

Assignment to
Advanced Courses

able to take these courses.

Systems to Address
Chronic
Absenteeism

Teacher
Collaboration Time

We will continue to refine and improve our processes.

Teacher Access to
Data

We will partner with the WESD to train our staff to better utilize the data
from the Oregon Data Suite and use it to improve systems and student
outcomes.

Ensuring Effective
Partnerships

We meet regularly with partners and communicate often to understand their
needs.

Goal #1 All students will leave 9th grade on-track toward graduation.

Goal #2 100% of staff will believe all students can achieve at high levels.

Goal #3 100% of students will develop and maintain a plan and profile that is signed
by parents and a staff member.

Activity #1 We will hold a two week 9th grade transition camp for incoming 9th grade

students. This will be a project based camp taught by high school staff and
intended to ease the transition from middle school to high school.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

We will create a Big Brother/Big Sister program to pair upperclassmen with
underclassman.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems




Activity #3

Creating advisory time for teachers to work with students to review
transcripts, attendance data, grades and schedules to ensure students are on
track to graduate.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

On-Track to graduation systems

Activity #4

We will implement RULER to improve social and emotional learning for staff
and students. Staff is attending training this spring and will begin
implementation in the fall of 2019.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

Dropout prevention

Activity #5 Visit middle school to have 6th, 7th and 8th create plan and profile. This will
encourage students to see the connection from middle school, high school
and college.

Goal(s) this activity Goal 3

addresses

Requirement this
activity addresses

On-Track to graduation systems

Activity #6

High School Students will create plans and profiles with advisory teachers.
This will make involve more staff in the process and create more student buy
in and make the plans more successful and meaningful.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Activity #7

Provide data for staff through the Oregon Data Suite for our early warning
system meetings that happen bi-weekly.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Teacher collaboration

Activity #8

Graduation coach will work with at-risk students and families to remove
barriers.

Goal(s) this activity
addresses

Requirement this
activity addresses

On-Track to graduation systems

Activity #9

We will review equipment and bring it up to industry standard.

Goal(s) this activity
addresses

Goal 3




Requirement this
activity addresses

CTE

Activity #10

Our attendance coordinator will work with students and families to improve
attendance for all students.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

Chronic absenteeism

Activity #11 We will continue and expand our CTE visual arts program. This is based on
student need and interest.

Goal(s) this activity Goal 3

addresses

Requirement this CTE

activity addresses

Activity #12 We will partner with a local program to place interns in local businesses.
Goal(s) this activity Goal 3
addresses

Requirement this
activity addresses

Partnerships

Activity #13

We will expand our CTE options by adding a Early Childhood Education CTE
program by hiring a CTE teacher to teach a Child Development class and
oversee the program.

Goal(s) this activity Goal 3
addresses
Requirement this CTE

activity addresses

Short-Term We will increase the percentage of 9th grade students completing 9th grade

Outcome #1 on track to graduate from the current rate of 69%

Short-Term We will see staff and students using RULER terminology and all members of

Outcome #2 our community treating each other with respect.

Short-Term 100% of students will have a plan and profile completed that includes courses

Outcome #3 of high interest to them and signed off by staff and parents.

Short-Term Staff will be well versed in our data and working to improve student

Outcome #4 outcomes. Each staff member will be assigned a small group of students to
work with. 100% of staff will access the data suite at least twice per week.

Long-Term More students especially students from historically under served groups will

Outcome #1 be enrolled in advanced classes. We need to gather baseline data on this
measure to set a measurable goal.

Long-Term 100% of 9th graders will finish 9th grade on track and 100% of students will

Outcome #2 graduate on time.

Long-Term All members of our school community will treat each other well. This will be

Outcome #3 reflected in student and parent surveys where at least 90% of students and

parents will say that staff and students treat each other with respect often or
always.







