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Lead  
Organization 

Sherman County School District 

Systems Ensuring 
On-time 
Graduation 

Currently, we are practicing and embedded and the big shift to being 
embedded will be having a permanent counselor position and a new data 
system that we are implementing this next year. Having easier access to data 
will ensure less time is spent gathering data, and having a permanent 
counseling position will ensure the measures we have put in place this last 
biennium will continue. 

Equitable 
Assignment to CTE 

All of our middle school students take beginner courses in our Ag science 
pathway to introduce all students to the CTE pathway we currently have and 
to expose them to the opportunities we provide. All high school students 
have the option of taking CTE pathway courses and are frequently informed 
of what we offer within their counseling meetings. 

Equitable 
Assignment to 
Advanced Courses 

The addition of a full time counselor and a second SPED teacher has 
drastically improved the awareness and possibility of taking advanced courses 
for ALL students. She aligns students who would like to take college courses 
with the Blue Mountain Community College and Columbia River Gorge 
Community College to take placement testing and helps students explore any 
opportunities they may be interested in. She has also worked with students 
who are interested in attending trade schools in the future, to be away of 
possible job shadowing/internship opportunities. If a student has passed the 
Accuplacer test, any advanced course they want to take, our school pays for. 
We also have several teachers aligning curriculum to receive dual credit for 
students in the class.  

Systems to Address 
Chronic 
Absenteeism 

Next year we plan on using a new data management system which will 
reduce the amount of compiling the attendance advocate has had to do 
separately (the framework we currently have does not support the reports 
needed to pull chronically absent students data). This system with the 
additional early intervention measures of discussing attendance with parents 
at the beginning of the year and sending out the attendance works "How 
many days has your student missed?" magnets will help reduce early 
attendance issues. The counselor and attendance advocate will continue to 
meet with students who have chronic absenteeism and work in a "we" 
approach with families to best meet their needs and ensure students have 
any supports in place that they may need. 

Teacher 
Collaboration Time 

To go from practicing/embedded we will continue with the practices we have 
done this year and expand into getting all high school/middle school teachers 
involved, so that in the event a staff member currently directing the data 
tracking were to leave, this practice will continue. The new data system we 
are implementing this next year will allow this process to be more streamline 
and user friendly for all staff involved.  

Teacher Access to 
Data 

We will continue to hold weekly meetings over data and are very excited to 
implement a new data gathering system (we are moving from schoolmaster 
to synergy). Our current system is very cumbersome and outdated and this 



  

new system will be much more user friendly and allow increased 
access/understanding to staff and allow for easier data collection. 

Ensuring Effective 
Partnerships 

We have a wide array of partnerships in place with local employers, 
community colleges, health services, non-profit organizations, local trusts, 
foundations, County Government, Sheriff's Department, emergency services, 
etc. This has allowed for increased awareness of of opportunities for 
employment, safety resources, educational opportunities.   
 
 

Goal #1 Improve grade-level on-track rates. 

Goal #2 Reduce chronic absenteeism. 

Goal #3 Increase enrollment of students in early college opportunities, in dual-credit 
courses, and online college courses.  

Goal #4 Increase CTE opportunities for all students. 

Activity #1 1. Continue funding (as much as possible) for a full time counselor/student 
success advocates. 
 
2. Continue weekly academic checks, daily attendance data, and assist in 
funding towards individual meetings (including home visits) with 
students/families to ensure student success.  

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #2 1. Continue funding our attendance advocate position and members of our 
student success squad: to meet with parents, call parents, track data, 
mentorship program, and spread awareness.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #3 1. Contribute to funding a full time counselor position. 
 
2. Support staff members in their pursuits of gaining dual credit 
opportunities.  
 
3. Increase awareness methods of early college programs available to 
students. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

College level opportunities 

Activity #4 1. Investigate and potentially implement another CTE pathways based on 
student interest. 



  

 
2. Increase CTE awareness and involvement of ALL students.  
 
3. Assist our CTE instructor to expand and further develop the opportunities 
available to students.  

Goal(s) this activity 
addresses 

Goal 4 

Requirement this 
activity addresses 

CTE 

Activity #5 1. If we get more funds we will contribute towards a full time mental health 
specialist. 
 
2. We will contribute towards implementing/investigating additional CTE 
pathways. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3, Goal 4 

Requirement this 
activity addresses 

Dropout prevention 

Short-Term 
Outcome #1 

High School Success Squad will implement a mentorship program and reduce 
the number of students on the D/F list, reduce chronic absenteeism, and 
increase opportunity awareness. 

Long-Term 
Outcome #1 

Provide support and expanded programs: 
 
1. to increase the numbers of students on track to graduate;  
 
2. to increase opportunities for students in Career Technical Education (CTE); 
and 
 
3.to increase student awareness of post-secondary opportunities and track 
(directly correlated with our strategic planning). 

 


