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Lead  
Organization 

Sherwood School District 

Systems Ensuring 
On-time 
Graduation 

Our Freshmen on-track percent for this year is 99.75%. With the trimester 
model, we offer plenty more credit opportunities than are required (30.5 
over 4 years). Additionally, we have recently reorganized our credit recovery 
program (using High School Success funds) and students are now recovering 
way more than in the past. 

Equitable 
Assignment to CTE 

We offer a wide variety of CTE courses and programs of study, more than 
most schools. The entry level courses have no pre-requisite requirements and 
some are dual-credit courses.  

Equitable 
Assignment to 
Advanced Courses 

A majority of our advanced, AP, and Dual Credit courses do not have pre-
requisite requirements. We encourage students to attempt these courses and 
provide them with academic support. Our AVID students are required to 
enroll in at least one advanced/AP course during their sophomore year, and 
will increase that as the inaugural class moves through their four years. 

Systems to Address 
Chronic 
Absenteeism 

Our district will continue to educate parents on the importance of 
attendance, as well as work individually with students who are struggling to 
attend. We are hiring a mental health professional for the upcoming school 
year to address some of the anxiety and depression issues that prevent our 
students from attending enough. 

Teacher 
Collaboration Time 

We currently have Early Release time on 15 Wednesday's per year. This is a 
two and a half hour time that is mostly dedicated to academic department 
time, with some of it dedicated to grade-level teams.  

Teacher Access to 
Data 

Ed-Fi will be implemented in the fall of 2019, and then training will be be 
offered then, and continue through until the fall of 2020. We will continue to 
provide training throughout the year, in both whole-staff presentations, as 
well as department level meetings with supervising administrators.  

Ensuring Effective 
Partnerships 

Our teachers actively search for opportunities to partner with outside 
agencies, both inside and outside of education. This is a practice that is 
encouraged by our leadership and is especially prevalent in our CTE and Arts 
departments. We also work with our local city and county governments and 
police departments to provide support to our academic programs and to our 
students with substance abuse issues. 

Goal #1 All Students will leave 9th grade on-track towards graduation. 

Goal #2 Increase the number of college credits earned by students of traditionally 
under-served populations. 

Goal #3 Sherwood High School's graduation rate will remain above 95% and the 
graduation rate of traditionally under-served students groups will continue to 
improve until there is no predictable disparity between student groups. 

Goal #4 Increase the number of course offerings in CTE, specifically in defined 
pathways, and improve the equipment in all CTE courses. 

Activity #1 Student Success teams will meet at least once per month to analyze 
attendance, behavior, and academic data for 9th-grade students, and develop 
plans to support students who are not on track for graduation. 



  

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 Enhance and extend AVID implementation in high school and middle schools. 
We will improve our 8th and 9th grade implementations from the previous 
year, as well as extend the AVID program to 10th grade. Additional teachers 
will receive AVID specific training and share their knowledge with their 
respective buildings, and receive the AVID weekly publication. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #3 Train and retain staff to address drop-out prevention, middle school to high 
school transition, alternative education program, credit recovery and AVID.  

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #4 Train and retain CTE staff that have multiple certifications to add sections of 
woods, metals, and business courses.  

Goal(s) this activity 
addresses 

Goal 3, Goal 4 

Requirement this 
activity addresses 

CTE 

Activity #5 Increase the number of students in the second year of the World of Speed 
program, enabling more students to receive their Basic Engine Technician 
certificate through Clackamas Community College. 

Goal(s) this activity 
addresses 

Goal 2, Goal 3, Goal 4 

Requirement this 
activity addresses 

CTE 

Activity #6 Run an activity bus after school at high school and middle school for all 
students to allow them to participate in after school tutoring, academic 
mentoring, and other activities that provide them with a deeper connection 
to school. 

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #7 Develop an additional CTE pathway in Culinary Arts, as well as explore a 
potential Health Occupations pathway. 

Goal(s) this activity 
addresses 

Goal 3, Goal 4 



  

Requirement this 
activity addresses 

CTE 

Activity #8 Retain our credit recovery program on the high school campus, thereby 
making it more accessible for students. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #9 Purchase new items to enhance current CTE courses and pathways. 

Goal(s) this activity 
addresses 

Goal 3, Goal 4 

Requirement this 
activity addresses 

CTE 

Activity #10 We will hire full-time mental health professional to work with our 
marginalized and fragile students. 

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #11 We will hire .25 staff at each middle school to work with high school staff in 
order to develop and enhance our 8th-grade students' transition to high 
school 

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #12 We will expand and enhance our Computer Science, Computer Applications, 
and Engineering/Architecture programs by purchasing industry-standard 
devices for the three labs. 

Goal(s) this activity 
addresses 

Goal 2, Goal 4 

Requirement this 
activity addresses 

CTE 

Activity #13 We will expand and enhance our CTE programs through the purchase of 
additional industry-standard equipment. 

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #14 We will continue to expand our growing AVID program through additional 
FTE, staff professional development, supplies, student experiences, and 
family/community events. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 



  

Requirement this 
activity addresses 

College level opportunities 

Activity #15 We will hire a LCSW to provide direct support to students and families as well 
as connect students and families with wrap around supports. 

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Short-Term 
Outcome #1 

Increase the number of credits recovered by 10% over the previous year. 

Short-Term 
Outcome #2 

Freshmen on track, as defined by earning 6 credits during the freshman year, 
will remain above 95%. 

Short-Term 
Outcome #3 

Expand AVID into grade 10. 

Short-Term 
Outcome #4 

The percentage of students taking CTE courses will increase by 5% over the 
previous school year. 

Long-Term 
Outcome #1 

The graduation rate at Sherwood High School will reach or exceed 97%, with 
the disparity of graduation rates of specific student groups decreasing. 

Long-Term 
Outcome #2 

Establish at least one CTE pathway in 2020-21, likely in Culinary Arts. 

Long-Term 
Outcome #3 

Students in AVID will complete at least four advanced courses (dual credit or 
AP courses), graduate on time, and enroll in post-secondary education by the 
fall of 2022 

 


