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Systems Ensuring
On-time
Graduation

Credit Recovery. Without our credit recovery program, many of our students
will fall by the wayside.

Equitable
Assignment to CTE

Because we're a small school, students will have equitable access to CTE
programs once these CTE programs are established. We'll continue to survey
students on their CTE interest, and use the data to ensure we are offering CTE
classes in line with what students want.

Equitable
Assignment to
Advanced Courses

1) Students have opportunities in the spring to sign up for classes during
spring during forecasting.

2) Students who wishes to pursue college-level or advanced courses are
encouraged to do so but with guidance from the school counselor to ensure
advance classes are aligned with their education goals.

3) We pay the tuition to OCCC for students wishing to take advanced courses.

4) Every senior takes Writing 121.

Systems to Address
Chronic
Absenteeism

1) Continue utilizing the Tribal Attendance Pilot Program (TAPP). TAPP, which
has been instrumental at effectively supporting our chronic absenteeism
students.

2) We're also implementing a Freshman Focus program, which focuses on
providing targeted support for all incoming freshman.

3) Continue to utilize the Advisory class for additional support for all incoming
freshman.

Teacher
Collaboration Time

1) Provide training on student information system that houses grades, credits,
behavior and attendance data

2) Provide common preps so that teachers can collaborate
3) The plan is to provide training to the high school staff in Argon, WebSis,

Pinnacle and for the teachers to be able to pull data and use for reviewing 9th
grade students progress.

Teacher Access to
Data

1) Continue training in Argos, WebSis, Pinnacle, and other data systems

2) Continue to provide PLC time for teachers to be able to look at data and to
collaborate on finding best practices to improve the teaching and learning.

Ensuring Effective
Partnerships

1) Meet regularly with our partners (Tribe, OCCC, LCSD, LBESD, PAADA, etc.)




Goal #1 1. All students will leave 9th grade on-track toward graduation and having
received support and guidance to prevent drop-outs and to reduce chronic
absenteeism.

Goal #2 2. Students will develop a pathway to pursue after graduation toward their
preferred college choices or career opportunities (next steps).

Goal #3 3. All students will graduate with a high school diploma.

Activity #1 We will have regular 9th grade team meetings to see whether every

freshman is on track to graduate. These meetings will focus on using the STAR
data, classroom grade data and other summative and formative data to
inform system changes and supports.

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Activity #2 Hire a CTE instructor, and plan, design and offer more CTE courses.
Goal(s) this activity Goal 2
addresses

Requirement this
activity addresses

CTE

Activity #3 Hire a CTE instructor, and plan, design and offer more CTE courses.
Goal(s) this activity Goal 2
addresses

Requirement this
activity addresses

CTE

Short-Term Ninth grade success teams are meeting regularly, looking at data; ninth grade

Outcome #1 chronic absenteeism is decreased by 10%; ninth grade course failures are
down by 20%.

Short-Term Al least 50% of all incoming freshman will have taken a CTE class by the end

Outcome #2 of 9th grade.

Short-Term All seniors on track to graduate will have taken one CTE class.

Outcome #3

Long-Term Student enrollment in advanced coursework and career and technical courses

Outcome #1 will rise by 25% with most of this increase among students not traditionally
engaged in these paths.

Long-Term Teachers will actively support all students in their paths beyond high school

Outcome #2 through mentoring, advising, and providing recommendations and support.

Long-Term Business partners will participate in at least two career days at t he school.

Outcome #3




