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Systems Ensuring
On-time
Graduation

Our goal is always 100% graduation and to move closer to that number we
have implemented a variety of systems to ensure students have access to the
classes they need. First, we build a comprehensive schedule to meet the
needs and requests of our students.

We have made a targeted effort over the past year and a half to introduce
students to the CTE pathways available at an early age and then advise them
through a completion status. We know kids who are connected to school via
CTE graduate at a higher rate. We want to capitalize on the many programs
we offer and help students find the one that bests meets their needs. As a
result, we saw a 22% increase in CTE enrollment last year and look forward to
this years forecasting numbers.

While we wish all students passed every class we recognize that students may
need another chance to demonstrate the standards. Last year we ran the first
Summer School in over a decade and planned to continue for future years
thanks to the HSS Funds. We utilize BYU credit recovery, PLATO, and
department developed standards-based recovery for students.

We have also hired two part-time Drop-out Prevention Coordinators. One is a
licensed counselor, and the other is a licensed teacher. They act as tutors,
social workers, mental health advocates and all-round support for the most
vulnerable students. They try everything to keep kids in school and when not
possible help coordinate efforts via home-tutor Winema High School
Completion and GED to find some route of competition for those
disenfranchised students. They also work closely with the Student Success
Advocate who focuses on the attendance data and interventions for the
chronically absent. She makes positive relationships with those students and
families to help them come to school.

We have recently partnered with Graduation Alliance to connect students
who have already dropped out, students who are on a home tutor for long
term medical issues and those students who have been expelled. It is our
sincere hope that with all of these interventions we can get to 100% very
soon.

Equitable
Assignment to CTE

CTE classes do have some limits on the number of sections we can offer. In an
effort to help students find the "right" program we have implemented a
"Priority Application" system. This is only used for placement when the
courses have already filled. Students with a Priority Application are placed
first.




Equitable
Assignment to
Advanced Courses

Because the schedule is based on student forecasting, we create sections
based on those requests. We will offer as many AP and college articulated
sections as needed. We also run AP potential lists and specifically meet with
those students (if they didn't forecast) and encourage those individuals to
access those accelerated courses. We made a significant effort this coming
year to ensure that each core department had at least one AP class and at
least one college articulated course for students to access. Teachers also refer
students and sign off to ensure they are having a number of conversations
prior to actual scheduling.

Systems to Address
Chronic
Absenteeism

Teacher
Collaboration Time

This is already an embedded practice and one we will continue to enhance
through our data team model and professional development plans. The
school calendar and the negotiated contract includes 12 early release PLC
dates for data work, the high school has also allocated 9 more data PLC times
once a month, and an extra prep period for all department coordinators to
work with the data coach. We also utilize a CARE team model to discuss and
implement interventions for the most at-risk students.

Teacher Access to
Data

We are working with the LBLESD and WESD to create a seamless bridge for
the two systems to talk. We need daily data updates to be available to the
WESD system to truly get the best data for teachers to see. Once available,
we will train staff on how to use the data dashboards and will push out
relevant data to specific groups such as our 9th-grade team.

Ensuring Effective
Partnerships

We hired a Professional Placement Coordinator to oversee work experience,
internships, apprenticeships and community partnerships. She has done an
outstanding job of tapping into our local resources to identify partners who
serve as donors, placement sites, mentors and all around resources for our
CTE programs. Examples of success are the donation of a semi-truck to start
the Diesel Mechanic Program, partnerships with the police and fire
department, local community college and scholarship donors.

Goal #1

All students will leave 9th grade on track toward graduation, having
completed both 6 total credits and all required course credits.

Goal #2

All students graduate SHS and have an effective and attainable year 13 plan.

Goal #3

8th-grade students will enter SHS with skills necessary to be successful in high
school coursework and be aware of the college and CTE opportunities
available to them as SHS students.

Goal #4

Expand college credit and CTE opportunities available to all students and
engage a higher percentage of historically under-represented populations in
college credit and CTE programs.

Activity #1

Establish or expand career and technical education programs in high schools:
-New Professional Placement Coordinator

-Expansion Admin Secretary Reclassification




-Expansion Work Keys
-Expansion CTE (updates/repairs to equipment, storage, etc.)
-Additional .5 FTE to Media Arts CTE Program

-Additional .5 FTE for EMT/Fire Science Program

Goal(s) this activity Goal 1, Goal 2, Goal 3, Goal 4
addresses

Requirement this CTE
activity addresses

Activity #2 Establish/expand college-level educational opportunities for SHS students:
-New AP Computer Science Principles a€“ TEALS Stipend/Books
-New Applied ELA and Math Course Development

-Expansion AP/Articulation

Goal(s) this activity Goal 2, Goal 4
addresses

Requirement this College level opportunities
activity addresses

Activity #3 Establish or expand dropout-prevention strategies in high schools:
-Student Data Management System
-High School Student Data Manager
-Summer Support Programs
-Attendance Support

-Dropout Prevention Coordinator/Social Worker, specifically working to
develop a partnership with tribal partners

-Credit Recovery/Math Intervention Specialist
-Link Crew Expansion
-Forecasting and Family Nights

-Using other funds, adding an additional prep to teacher to support TAG
population




Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

Dropout prevention

Activity #4

Academic, career, and Social-Emotional Counseling Services for all 8th-grade
students. Each 8th grader will receive academic, career and social-emotional
counseling and guidance to create effective high school transition plans and
address lagging skills prior to high school entrance.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Activity #5

As our student enrollment increases and we add more programs classroom
space is becoming an issue. If fully funding we would direct money to build
classroom spaces such as a fire tower and fire science classroom, robotics lab,
and general education rooms. We would also purchase as many
Chromebooks carts as possible until we reach a 1:1 status with students and
devices.

Goal(s) this activity Goal 2, Goal 4
addresses
Requirement this CTE

activity addresses

Activity #6

Academic, career, and Social-Emotional Counseling Services for all 8th-grade
students. Each 8th grader will receive academic, career and social-emotional
counseling and guidance to create effective high school transition plans and
address lagging skills prior to high school entrance. (Additional funding)

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Short-Term Student data teams meet regularly, use data effectively, and student F rates
Outcome #1 decrease by 25%.

Short-Term Student engagement in college credit and CTE opportunities increase by 20%.
Outcome #2

Short-Term 9th-grade absenteeism will decrease by 20% and on track status will increase
Outcome #3 by 25%.

Short-Term Each student will graduate with a well researched and proactively engaged
Outcome #4 year 13 plan.

Long-Term 100% of 9th graders will be on track to graduate by the beginning of their
Outcome #1 10th-grade year utilizing interventions identified with our data use and our

summer school program.




Long-Term 100% of our students will graduate, 85% of them with have either CTE
Outcome #2 experience, industry partner connections or college credit.
Long-Term We will eliminate subgroup performance discrepancy in outcomes one and

Outcome #3 two.




