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Lead  
Organization 

Sisters School District 

Systems Ensuring 
On-time 
Graduation 

We are creating an effective system to monitor students, help them create a 
four year plan and to utilize Naviance.  We are looking to add a student 
success coordinator that will help develop a systematic plan. 

Equitable 
Assignment to CTE 

There are no barriers that we are aware of for students to have access to any 
career and technical education courses and programs of study.  Generally our 
teachers are recruiting students to take their classes.  Additionally, we have a 
student success team that is getting to know all the students and in some 
cases a representative from the team will reach out to individual students to 
introduce them to programs of study and courses that might interest them.  

Equitable 
Assignment to 
Advanced Courses 

We probably will not do much with this as we do a great job already.  
Essentially, if a student wants a class and they have the aptitude, then we 
make it happen.   

Systems to Address 
Chronic 
Absenteeism 

We are putting together a student success support team that includes 
counselors, student success coordinator, resource officer, nurse and 
attendance administrator to work together and increase our approach to 
reach out to students who are chronically absent.  Secondly, the regional EDS 
created a position that focuses on absenteeism.  She is in her first year but 
the hope is she'll gain skills and be able to increase her help for individual 
schools.   

Teacher 
Collaboration Time 

One idea is to pay for teachers to meet after school, but we honestly will 
struggle in this area.  One option that we are discussing is to start school at 
8:30.  If this happens we could have some flexibility in the mornings from 
7:30 to 8:15 to meet throughout the week.  

Teacher Access to 
Data 

We need some ideas and some help with this.  We are very open to ideas.  
However, this is one area where we improved a great deal.   This year we 
have a student success spreadsheet that our secretary updates bi-weekly that 
our student success team uses to make individual decisions.  The information 
on this spreadsheet includes grades, GPA, credits, attendance, involvement, 
special needs and grades for their current English and math classes.  We 
would like a better system that extracts information directly from our student 
information system instead of our secretary inputting all the data.  

Ensuring Effective 
Partnerships 

We are very open to partnerships, it is one of our strengths.   We do a ton of 
work upfront to ensure partners are in alignment with the district's mission 
and vision to ensure we do not engage in activities that are "cool" but 
exhaust our staff due to the time commitment.  

Goal #1 All students who attend SHS as a freshman will be on-track toward graduation 
by the beginning of their sophomore year. 

Goal #2 Sisters School District will implement systems to ensure that all high school 
students are taking courses required for on-time graduation. 

Activity #1 For the 2019-20 school year we will continue our bi-weekly freshman success 
team meetings and new for next year is to add other grades.  The meetings 



  

will continue to use data to help determine which students to focus our 
attention and provide additional support.  
 
 
 
Purchasing Naviance 
 
 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 We will adjust our Freshman 101 to facilitate students ability to become 
better equipped with study skills and tools necessary to successfully endure 
high school. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #3 Adding a district student success coordinator to facilitate a multitude of 
behavioral and academic needs for the middle and high school. 
 
 
 
Adding: (1) District Student Success Coordinator - Roth 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #4 All teachers will continue to receive professional development to enhance 
student engagement through AVID critical reading and writing strategies, 
collaborative problem solving, and sources of strength.   

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

Teacher collaboration 

Activity #5 Next year, with the assistance of ODE, we will add SchoolZilla to enhance and 
evolve with our student information system so we will provide real time data 
for our freshman success team meetings, actually for all grade levels. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

Data use 



  

Activity #6 We will continue to provide some funds to increase the hours of the 
principal's secretary for the sole purpose of creating and maintaining the data 
necessary for the freshman success team meetings as well as the other grade 
level team meetings. 
 
 
 
Adding: Data Manager, Jillian  

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

Data use 

Activity #7 We will continue to work with our high school success coach.  The focus next 
year will be to enhance our ability to respond to student needs through the 
RtI process and focus on the FBAT process. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #8 Vertical Alignment Meetings: the Sisters School District will engage the 
teachers in vertical alignment meetings that focus on the necessary standards 
that should be taught at each level, the assessments and instructional 
strategies.  

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #9 We are continuing our work to provide AVID classes to middle school 
students to support those students who struggle with study skills, 
organization and work habits so they will be better prepared for high school. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

College level opportunities 

Activity #10 Adding a high school student success coordinator to facilitate one grade level 
student success team meeting and enhance an alternative program for 
students who need a unique track to graduate.   
 
 
 
 
 
Adding: High School Student Success Coordinator- Fendall 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 



  

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #11 All teachers will continue to receive professional development to enhance 
student engagement through AVID critical reading and writing strategies, 
collaborative problem solving, and sources of strength.   

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

College level opportunities 

Activity #12 We hope to add an additional two additional CTE courses, one in Flight 
Science and one in Culinary Arts again for the 2019-2020.   
 
 
 
Add: Flight Science Course: Yeager 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Partnerships 

Activity #13 We are adding two US History College Courses  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

College level opportunities 

Activity #14 We are adding an Internship Coordinator to enhance our ability to better 
serve our students’ internship experience.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Partnerships 

Activity #15 We are adding a second counselor that will focus on ASPIRE, Internships and 
Careers, while adding a support staff to the ASPIRE program. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #16 Engage with our Warm Springs administrative partners, ODE, Redmond and 
Bend to begin the process of developing a partnership with our Native 
American community. 

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

Partnerships 

Activity #17 Credit Recovery: We are expanding our options for students to meet their 
individual learning styles and needs.  One of the strategies is to have a 



  

dedicated staff to provide web-based instructional opportunities to students.  
The goal is to expand our options as well as to enhance students ability 
recover credit: 
 
 
 
Add: Sisters Educational Options Facilitator: .5 Seaney 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #18 Options: We are expanding our options for students to obtain college credit 
through BYU, local community college and other colleges  
 
 
 
Add: Sisters Educational Options Facilitator: .5 Seaney 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

College level opportunities 

Activity #19 We will provide summer school for students to earn recover credit 
 
 
 
Add: Summer School SEO Teacher: Bradley 

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

Dropout prevention 

Activity #20 We will purchase software needed for Sisters Educational Options, our on-
line program: 
 
 
 
Purchase of ALEX 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Short-Term 
Outcome #1 

Freshman teachers will meet on a bi-weekly schedule at 80% participation of 
the scheduled meetings for the year. 

Short-Term 
Outcome #2 

The new students success support team will practice their roles and define 
them by May 2020 



  

Short-Term 
Outcome #3 

Improve our data system by regularly using SchoolZilla  

Short-Term 
Outcome #4 

Decrease chronic absenteeism by 2% 

Short-Term 
Outcome #5 

Improve freshman who are on track to graduate by 2% 

Short-Term 
Outcome #6 

Sophomore, Junior and Senior teachers meet regularly, average of every 
three weeks, to discuss the needs of students, connectedness and to make 
adjustments as necessary.  

Short-Term 
Outcome #7 

By the end of the 2019-2020 95% of the staff will utilize writing, inquiry, 
collaboration, organization and reading instructional strategies that support 
students to become independent learners.   

Short-Term 
Outcome #8 

By the end of the 2019-2020 school year, all staff will enhance their 
knowledge and actively utilize methods that support students’ emotional 
needs.    

Long-Term 
Outcome #1 

By 2022-2023 98% of freshman will be on track to graduate when they begin 
their sophomore year 

Long-Term 
Outcome #2 

All students in the class of 2022 who have been with us for four years will 
have received the academic and emotional support to maximize their post 
high school choices.  

Long-Term 
Outcome #3 

Upon request at any time, all sophomores, juniors and seniors will be able to 
state that they feel connected to two or more staff members and that these 
staff members are adults they can go to for mentoring, advice, and 
recommendations. 

 


